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AFF'S CORE VALUES

AFF ALWAYS PUTS FAMILIES FIRST
We listen to families, and respond.

We make information accessible to families.

We tackle the issues that families face.

AFF CAN BE TRUSTED
We are confidential and independent.

We do what we say we’ll do.

We know our stuff (and our boundaries).

AFF IS BOLD AND DETERMINED
We discuss, we challenge, we persevere.

We encourage people to speak up.

We take ownership of our actions (whatever the outcome).

AFF IS INCLUSIVE
We represent our unique community.

We work together, and share knowledge and achievements.

We treat everyone with dignity and respect.
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Becoming AFF’s Chair of Trustees in November 2016 

was a huge honour for me and I relish the opportunity to 

help AFF ensure they remain a relevant, useful service for 

Army families everywhere. Although my background and 

experience differs somewhat to that of my predecessor, I 

believe I can use my knowledge of defence and my acquired 

business skills to AFF's full advantage.

This year, AFF’s work covered three key themes: 'How we 

live', 'How we work' and 'How we access services'.

HOW WE LIVE

During 2016/17, military accommodation has been a crucial 

element of our work. April 2016 saw the transfer of UK 

Service Family Accommodation (SFA) from the four-tier 

grading system to the new Combined Accommodation 

Assessment Scheme (CAAS) and AFF played an integral 

part in giving families a voice and the ability to appeal their 

CAAS banding where necessary.

Future accommodation has also presented a challenge 

for AFF this year with the announcement of the Future 

Accommodation Model (FAM) in July 2016. We are very 

aware of the effect FAM has had and continues to have 

on families, and are under no illusions that any changes 

brought via FAM could have life-changing consequences 

on Army families around the world.

We have taken a pro-active approach to ensuring families’ 

views and experiences are considered at every stage. Our 

Big Survey for 2016 focussed on this issue and garnered the 

opinions of more than 8,300 respondents who, ultimately, 

highlighted two key issues. Firstly, three quarters said they 

would consider leaving or would definitely leave if the option 

to live in SFA was removed. Secondly, families placed little 

importance on the ‘positives’ of Army life put forward by the 

MOD such as owning our own home and choosing where to 

live. Instead, patch life, a historical cornerstone of the Army 

community, remains of the utmost importance. Our work in 

this area continues and will continue to grow as more details 

are released. The AFF FAM Manifesto, developed from 

families’ feedback has become a useful tool to support us 

in this endeavour.

HOW WE WORK

AFF continues to receive anecdotal evidence that Army 

spouses and partners face disadvantage when seeking 

employment and training opportunities. This year, we 

undertook to find out how those spouses who do work, 

make it ‘work’ for them and their family. Determination, 

positivity and flexibility prevailed and the majority stated 

their reason for working was financial. Spousal employment 

has been a focus of AFF’s work for some time, but this 

year we’ve concentrated on building relationships with 

employers who are sympathetic to the Army lifestyle and 
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have offered training opportunities and employability skills 

to ensure those who want to work are able to. 

We were delighted to receive LIBOR funding this year to 

help fund our research into the real and perceived barriers 

to employment. This work will continue into 2017/18 as we 

investigate spouses’ experiences in more detail and seek 

to offer realistic solutions to the challenges many still face.

HOW WE ACCESS SERVICES

Our work on ensuring the Armed Forces Covenant is 

meaningful to families has continued, but there is still 

some way to go. This year, we have continued to fight 

for improvements to the quality of life for families, using 

the Covenant to strengthen our case. As a result, families 

have seen developments in national insurance credits for 

spouses who accompanied their serving partner overseas, 

mortgage progress for homeowners who are then posted 

abroad and many more. AFF will continue to push for further 

advances across the range of services that families access. 

Our work on transition out of the Army has also developed 

and, with the help of funding from the Forces in Mind Trust, 

AFF now has a dedicated Transition Liaison role to support 

families through what can be a challenging time. 

WHAT NEXT?

The Trustees and I will continue to ensure we fulfil our 

governance role and will use our skills and experiences 

in a supportive way for Sara and her team as needed. We 

consider Sara's first full year in post to have been a positive 

one, and are confident that the delivery of the operational 

plan will continue to be successfully achieved.

SPECIAL RECOGNITION

I congratulate two AFF staff in receiving commendations 

this year. Our Employment, Training, Allowances and 

Money Specialist Laura Lewin was presented with her 

commendation by the Bovington Garrison Commander for 

her outstanding support for military families, both in her 

AFF role and in a voluntary capacity too. Audrey Nealon, 

AFF’s London Co-ordinator received her commendation 

from the Commanding Officer at Northwood Headquarters 

in recognition of her assistance in local engagement and 

supporting families with a range of issues.

AFF'S GOALS AND OBJECTIVES 

SET BY THE TRUSTEES

Understand the different needs of Army families, 

recognising varying personal situations, to enable us to 

better support and represent all those affected by their 

soldier’s service.

Collaborate with external research organisations and 

charities to produce further compelling and persuasive 

evidence to influence policy changes and better 

understanding of the impact of Army life, to create better 

outcomes for Army families.

Gather evidence on issues identified by Army families, 

using a variety of methods to ensure all issues are 

represented.

Develop and improve communication, participation and 

engagement with all who are affected by their soldier’s 

service.

Provide information and guidance that is accurate, reliable 

and current, to families and those we work with, in plain 

English, which can be easily accessed.

Fully understand and utilise the Armed Forces Covenant to 

ensure better outcomes for Army families.  

Develop and improve communication and engagement, 

with the public, commercial and third sectors to 

influence change and understanding. 

Promote a learning culture across the whole organisation 

and work on continuous improvement by promoting team 

work, colleague networks and sharing knowledge.



6  / /  CHIEF EXECUTIVE'S SUMMARY //

2016/2017 has been another successful year for AFF, 

speaking up for and supporting Army families in the UK and 

across the world on a number of issues that affect their lives. 

We have operated in a climate that has been challenging, 

with recent policy changes having a huge effect on our 

families. Admittedly, although many of the policies that 

have been implemented or are being developed by the 

MOD improve Army life, we do have qualitative evidence 

that indicates clearly that Army families are unsettled 

by the scale of these changes. As an organisation, we 

recognise the need for change, and that change can be a 

positive thing. However, where we feel policy is changing 

too dramatically, or to the detriment of our families, it is our 

role to inform policy makers of our concerns, supported 

by robust evidence, and to be an active voice in what can 

sometimes be difficult conversations.

2016/2017 has, in some areas, been a testing year for us, but 

one where we have also been able to do exactly what we 

are here to do; to speak up on behalf of Army families and 

ensure their voice is heard in the development of policies 

that may have a far-reaching impact on people’s lives.

Coupled with giving families a voice, our role is to manage 

expectations amongst families and to support and sign post 

people to more help. We have done this in a number of ways, 

and this report provides an overview of our work and the 

impact we have made on the lives of those we supported 

over the last year.

GREATER SUPPORT

As a charity, we rely on external donors to fund our vital 

work, thus enabling us to meet our objectives. In 2016/17, we 

secured continued support from our core funders, the Army 

Central Fund and Grant in Aid. Without their help, none of 

the work we do would be possible and we are immensely 

grateful for their continued support. 

In addition to this, we secured continued and increased 

support for specific projects from ABF The Soldiers' Charity. 

We were also successful in securing funding for specific 

projects from:

• The Forces in Mind Trust to provide transition support 

to families 

• The Covenant  Fund to support F&C spouses who are 

victims of domestic violence, with immigration support

• LIBOR funding for research into the barriers around 

spousal employment and Covenant issues overseas 

(funds will be released next financial year).

As a result of this, we have not only been able to deliver on 

all of our objectives, but have also been able to branch out 

and gain expertise in important niche areas of support. 

We have also continued to strengthen our relationships with 

policy makers, command and other key influencers during 

the year, challenging decisions and suggesting changes for 

the better. 

SARA BAADE, AFF CHIEF EXECUTIVE

CHIEF EXECUTIVE'S  SUMMARY
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ACHIEVEMENTS

In response to our work, we have seen some great ‘AFF 

wins’ in the policy arena secured over the year, all of them 

meeting our objective to better understand and support 

Army families. Our top three successes were:

1. Securing changes to student funding rules, meaning 

Forces families are no longer excluded from accessing 

a student loan if they are not resident in the UK on the 

first day of their chosen course. This was a campaign 

that AFF pursued for a long time and we were delighted 

to see a successful result this year. 

2. Securing changes to School Children’s Visits to allow 

more flexibility for families when posted overseas. As a 

result of sustained AFF involvement, families can now 

claim for reverse journeys, enabling the parent to travel 

to the child during the shorter holidays.

3. Securing an increase to Continuity of Education 

Allowance (CEA) by 7% after persistent campaigning 

from AFF’s Education Specialist.

We have also been able to engage with families in a number 

of new and innovative ways, thus meeting our objective of 

providing information and guidance to Army families. Our 

top three successes were: 

1. In addition to the already well-established team of 

20 co-ordinators that work directly with families, we 

established two new posts; AFF’s first Brunei Co-

ordinator, as well as a North West (UK) Co-ordinator. All 

the co-ordinators provide a vital link between families 

and chain of command as well as with third parties and 

local authorities.

2. We also delivered three successful roadshows in 

2016/17,  to engage with families and to provide direct 

access to chain of command; Germany (Sept), Catterick 

(Nov) and Kinloss, Scotland (March)

3. We continued to be welcomed into the online Army 

family community and are now members of  217 online 

Facebook groups, allowing us direct access to Army 

families to disseminate key information on policy 

change, Covenant information and specialist areas of 

interest to them. 

EVIDENCE

One of our other objectives for the year has been to ‘gather 

evidence on issues identified by Army families, using a 

variety of methods to ensure all issues are represented’, 

and this year we have further developed our methods of 

gathering evidence in support of our campaigning work. In 

2016/17, we saw a 40% increase (compared to 2015/16) in 

our overall Facebook post reach. Subsequently, AFF's ‘Big 

Survey: The Future of Army Accommodation’ saw a record 

response rate of over 8,300 families, giving us a strong 

voice to base our AFF Manifesto on; a key document in 

detailing families’ concerns around FAM. The response rate 

to our survey was an AFF record and the evidence gathered 

from it has since been quoted in parliamentary debates, as 

well as informing a wider audience of policy makers and 

Army command. It was also a pivotal evidence base for key  

publications on the subject, such as The Centre for Social 

Justice’s ‘Homes Fit for Heroes’. 

 

As well as using new methods to record evidence, we 

continued to gather evidence from our face-to-face 

interaction with families to give us a clearer picture of 

current and emerging issues. All forms of evidence are 

collected and collated in our secure families’ database and 

this information was used to produce the 2016 Families’ 

Concerns document, which outlines all the issues we 

supported families with during the 2016 calendar year. 

CHALLENGES

2016/17 has not been without challenges for AFF. As 

mentioned, we operate in a climate that is currently replete 

with change and this has a tendency to create instability 

and, at times, low morale amongst our families. 

There have been significant changes to a number of policies 

that affect Army families and the communication to families 

from the MOD has sometimes been very limited. We have 

often played an important role in ensuring Army families 

are kept up-to-date and consulted on these changes. Our 

biggest challenge is to ensure the families’ voice is getting 

the priority it deserves in a defence landscape where 

budgets are limited and weighted towards an equipment 

heavy Strategic Defence and Security Review (SDSR). 

From an internal perspective, our greatest challenge is 

to ensure we effectively use our geographically spread 

resources and support our staff effectively in their work. 

We currently invest just over 5% of our budget in training 

to achieve this and in 2016/17 have re-introduced induction 

days to sustain this further. I continue to be supported by a 

very experienced and professional Executive Management 

Board and together we work hard to ensure AFF looks after 

those who look after the soldier - whenever and wherever 

they need us. 
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IDENTIFYING NEED: 

OBJECTIVES

AFF has a comprehensive network of co-ordinators and 

regional managers across the UK and overseas. In order 

for AFF to maintain its unparalleled reach to families and 

stakeholders, this year we conducted a review of the co-

ordinator role and network. As a result, in the UK our co-

ordinators now cover geographical as well as garrison 

areas in order to make sure we support families wherever 

they choose to live, whether they're Regular or Reserve. 

Areas of coverage have been realigned to adapt to the 

changing Army footprint and the North West post has been 

re-established. 

Our unique physical footprint overseas centres on the main 

Army locations. This coverage has been extended by the 

recruitment of a Brunei Co-ordinator. Another new post, 

Regional Manager Overseas, provides a designated point of 

contact for the smaller overseas locations and those families 

on loan service, exchange or defence attaché postings. 

AFF’s UK and overseas volunteers play an important role 

in increasing AFF’s engagement with families, by cascading 

information on AFF’s role and current campaigns. A review 

of AFF’s volunteer programme has been conducted and we 

have recruited new volunteers in Nepal and Kuwait. 

In addition to our one-to-one support to families and 

regular attendance at community events, we held two AFF 

roadshows in Germany and Scotland, providing a forum 

for families to raise questions directly with the chain of 

command and subject matter experts. A range of issues 

were raised in Paderborn, including the timescale for the 

drawdown of British Forces Germany (BFG) and the move 

back to the UK. A key theme was the provision of children’s 

education in BFG during drawdown and continuity for those 

moving back to the UK at key stages of education. Families 

also had questions about the availability and standard of 

UK & OVERSEAS BRANCH
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housing on Salisbury Plain. The AFF Scotland survey took 

place before the roadshow in Kinloss, identifying the many 

positives about a Scotland posting in addition to challenges. 

We raised many of these issues at the roadshow, which 

gave families a platform to voice their concerns. 

The new structure of the UK & Overseas Branch enables 

us to highlight all issues raised from unit level right up the 

chain of command as required. We also work in partnership 

with local authorities and attend key forums at the devolved 

administrations. 

SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE

Our co-ordinator review has enabled AFF to reach families 

in geographically remote units where we have previously 

had a limited physical presence such Abbeywood and 

Yeovilton. This has highlighted issues with, for example, 

housing, which are now being taken forward.

Supporting spousal employment continues to be high on 

AFF’s agenda and we held the AFF Employment Fair in 

Catterick Garrison in November this year. In addition to 

a range of organisations with employment and training 

opportunities, the event also showcased local spouse 

businesses.

Our co-ordinators have set up local clinics to bring our AFF 

Specialists’ expertise directly to families. A host of Foreign & 

Commonwealth and housing events have been run across 

the UK and overseas, with our specialists linking in virtually 

where necessary. 

Once again, across the UK and the world, wherever there 

is an Army footprint, we have achieved many positive 

outcomes for families including:

• Meeting with the Armed Forces Parliamentary Trust 

when they visited BATUS, Canada 

• Successfully lobbying to amend the School Children’s 

Visits overseas policy, allowing for a further two reverse 

journeys, enabling parents to travel to children during 

the shorter holidays

• In Cyprus we helped to ensure that all Service 

Family Accommodation (SFA) were fitted with carbon 

monoxide alarms and intervened so that road safety 

improvements will be implemented across the station 

at Akrotiri

• In Germany, we visited the isolated location of 

Monchengladbach to inform families of the support 

available to them. We highlighted to command the 

uncertainty families had expressed around units’ roles 

in NATO’s Very High Readiness Joint Task Force and 

pushed for better information and communication

• In the UK, our work ranged from re-instating health 

visit clinics for a four-month trial in North Luffenham to 

securing children’s play areas in Wilton.

Our representation to the devolved administrations has 

increased significantly. We have engaged with the Welsh 

and Scottish Governments on matters affecting children’s 

education and secured representation on Cross Party 

Armed Forces Groups in both Parliaments. We have also 

worked closely with command in Northern Ireland to 

improve support on health matters. 

Our partnership working with local government remains a 

priority, in order to increase awareness of the unique nature 

of Army family life and influence policies. We exhibited at 

the annual Local Government Association Conference 

and spoke to council leaders and chief executives. We 

also attended a wide range of Covenant meetings and 

conferences. Following AFF’s influencing work, South 

Kesteven District Council adapted their housing allocation 

policy to remove the local connection criterion for divorced 

and separated spouses. 

AFF has monitored the outcomes of the Better Defence 

Estate strategy and Army 2020 Refine and pushed for timely 

and accurate information provision to families. 

KEY CHALLENGES

It is essential that AFF engages with families, command and 

all levels of government to determine and represent the 

family viewpoint. Our regional staff cover large geographical 

areas in the UK and a vast array of locations overseas. 

Resources and budgets limit our engagement and our 

staff are stretched. Securing ongoing funding to further 

develop this unique footprint is key, especially as families 

increasingly become geographically dispersed. 

Clear communication from command on matters that affect 

family life is vital. The multiple programmes and changes 

being implemented across defence mean these are 

uncertain times for families. It is essential that the voice we 

provide for Army families is heard by all levels of command 

and key policy makers, in order to improve service delivery 

and inform policy direction.

WE SUPPORT 

FAMILIES 

WHEREVER THEY 

CHOOSE TO LIVE; 

REGULAR AND 

RESERVE.



IDENTIFYING NEED: 

OBJECTIVES

This year the Evidence Branch was renamed to better reflect 

the work the branch does around policy and research.

As well as dealing with complex cases often requiring 

multiple agency involvement, we evaluated the contact 

we had with families to identify where our families were 

disadvantaged by their soldier’s service during 2016/17. 

Using that evidence, we developed a number of formal 

briefs and survey reports to try to influence policy change 

within the MOD, government, local authorities or commercial 

organisations and other charities where relevant. This 

included producing our influential document Families’ 

Concerns, which we circulated to 503 key contacts. 

SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE

Housing

This year, as indicated by families’ feedback, housing was 

our number one issue, starting with the continued fallout 

from the failure of the CarillionAmey (CA) contract. AFF 

met regularly with Defence Infrastructure Organisation 

(DIO) and CA and raised the issue with Mark Lancaster, 

Parliamentary Under Secretary of State for Defence, 

Personnel and Veterans. At the same time, AFF and other 

organisations appeared before the Parliamentary Accounts 

Committee to give evidence about the state of Service 

Family Accommodation (SFA). As a result, AFF has seen a 

reduction in enquiries about CA, but figures remain much 

higher compared with when the contract sat with Modern 

Housing Solutions. The three families federations have now 

been invited as stakeholders for the next New Housing 

Prime contract in order to ensure that the families’ views are 

taken into account.

The effects of the Combined Accommodation Assessment 

Scheme (CAAS) were felt from April and families informed 

us that they found the appeals procedure too complex and 

difficult to understand. 

Our biggest concern has been with the Future 

Accommodation Model (FAM) proposals that look at 

fundamentally changing the way Service families’ access 

housing. Working with the other families federations, we 

surveyed our families and received over 8,300 responses 

from Army families alone. Families told us, overwhelmingly, 

that SFA was their preferred option, but that they supported 

the MOD moving to a policy of wider entitlement. AFF was 

invited to sit on the Army-FAM board and following this, 

regularly meets with the MOD and is talking to a variety 

of MPs who are interested in the effects FAM might have 

on their Service voters. We have had some success in 

influencing policy – as a result of our evidence, the MOD 

changed its policy around support of families buying a home 

over 50 miles from their place of work to bring it in line with 

the support offered for owning and living near work. 

Education

As members of the new Service Children Progressions 

Alliance, we worked with the University of Winchester on 

their study looking at whether our Service children are 

going on to higher education. Results indicated that fewer 

of our qualified children were choosing to access higher 

education; in 2017/18, we will be looking at attitudes to 

higher education to see if we can understand why.

With the widening of the Pupil Premium to children under 

fives, and a better understanding of how important early 

years are on educational outcomes, AFF raised the issue 

of whether the Service Pupil Premium should also be 

extended to include these early years. With a brief written 

and now being considered by the MOD and the Children’s 

Commissioner, we hope to succeed with our proposal.

For some time, AFF has raised concerns about the Continuity 

of Education Allowance not keeping up with the fast-rising 
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fees of private schools. It was becoming apparent that other 

ranks were rapidly being priced out of being able to take 

up this option. Our Education Specialist wrote a brief to the 

MOD and AFF was pleased to see that the allowance was 

increased by 7% this year.

F&C

Several years ago, AFF successfully managed to get F&C 

spouses who were victims of domestic abuse included on 

the Domestic Abuse Concession to help our spouses remain 

in the UK if they chose to. This year, we were awarded a 

grant from the Armed Forces Covenant fund to work with 

domestic abuse support workers and spouses to give better, 

tailored support through the immigration process.

AFF also chaired the Cobseo F&C Cluster Group, which 

aims to get military charities working together on issues 

experienced by F&C families.

Health

One of the biggest successes of the Armed Forces Covenant 

was the implementation of the IVF policy that recognised 

our mobile families had difficulty accessing IVF because of 

postcode lotteries. This year, we learnt this policy may be 

under threat and we are raising our concerns with the MOD 

as well as preparing a paper that evaluates the success of 

this programme.

Money

The new landlord tax, where people will be taxed on their 

turnover rather than their profit, has affected Army families 

who have become accidental landlords due to Service 

postings. AFF was contacted by many families who felt 

that owning a home and being in the Army was becoming 

unaffordable and felt the government should exempt such 

families from this tax. We continue to raise this issue with the 

MOD but so far have hit a blank with little appetite from the 

MOD to pursue this policy change. With the implementation 

of FAM, we continue to collect evidence and lobby on this 

important issue.

Employment 

Spouses continued to tell us about the difficulties they faced 

in accessing and maintaining employment due to mobility 

and their soldier’s heavy training schedule that leaves 

them, effectively, as single parents. This year we decided 

to concentrate on how spouses made work ‘work’ and 

surveyed our working spouses. Using the results, we began 

working with Manpower on a spousal employment trial on 

Salisbury Plain, with an encouraging take up.

In response to spouses posted overseas facing an 

inability to access funding for training, AFF worked with 

the Department for Business, Innovation and Skills asking 

them to consider extending Student Finance England’s 

remit to cover our military spouses based overseas. After 

a sustained campaign and a survey of our families, it was 

agreed that from summer 2017 our spouses overseas could 

apply for Student Finance England funding.

Research

As well as investigating how we make work ‘work’, we also 

successfully pursued funding to finance a two-year study 

looking more closely at the barriers to employment.

Transition

Last year, AFF changed its charitable remit to include dealing 

with families up to a year after leaving Service. To better 

support them, we applied for funding, with the other two 

families federations, from the Forces in Mind Trust (FiMT) 

to support three transition liaison posts over the next two 

years that will investigate whether any more can be done to 

help families undergoing transition.

KEY CHALLENGES

Much of what we achieve is done by relationship building 

and it is always surprising how important personality is for 

moving something on. How we account for that, and work 

differently, is a big challenge for us.
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IDENTIFYING NEED: 

OBJECTIVES

In an ever changing military landscape and with an 

increasingly busy and noisy communication space, this year 

it has once again been vital for AFF to reach families with 

relevant, concise and easily accessible information that 

will really add value and help improve families’ lives. We 

continued to reach out to our families using the traditional 

methods of face-to-face contact and through the military 

media, but we also engaged in strengthening our social 

media and online presence and reaching out to the civilian 

media in an effort to engage with those families who are not 

necessarily captured in the typical ‘Army footprint’.

We continued to be an active participant in over 200 

Facebook groups, offering guidance, assistance and 

signposting to our experts or relevant third parties. We 

began to utilise video, and have taken steps to look at using 

Facebook live, in an effort to reach more families. In 2016/17, 

we also began to reassess our website and its functionality 

and, with the support of the Trustees, decided that funding 

from the internal budget could be used to re-design and re-

invigorate this vital portal for families and stakeholders. So 

far we have identified appropriate external design agencies, 

and a working group with representatives from across AFF 

has been set up to ensure that families’ needs are best 

represented in this exciting new phase of AFF’s digital 

presence. 

The Communications and Marketing team has a vital 

support function to play within the organisation, offering 

insightful and innovative solutions to often inaccessible and 

hard to digest content. In 2016/17, we have endeavoured to 

strengthen internal communication and relationships in an 

effort to better understand and serve our families. 

SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE 
 

2016/17 was a key time for AFF in beginning to understand 

the true nature and far-reaching implications that the Future 

Accommodation Model (FAM) might have on the way 

Army families live their lives. In the summer of 2016, we 

undertook our annual Big Survey, focussing on FAM, and 

received an unprecedented rate of response thanks to an 

integrated communications strategy of ‘above and below 

the line’ marketing, including increased and sustained use 

of social media to raise our profile. The success of this 

survey has allowed us to reach out to key policy makers with 

targeted evidence showing the level of concern, and lack of 

understanding, around FAM. In a first for the organisation, 

the Communications and Marketing team, in partnership 

COMMUNICATIONS & MARKETING BRANCH
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"A r m y  l i f e  c a n  b e  i n c r e d i b l y 

l o n e l y ,  I  w a s  c e r t a i n l y  s o  w h e n  I 

f i r s t  m o v e d  h e r e ,  a n d  I ' m  r e l i a b l y 

i n f o r m e d  i t ' s  t h e  s a m e  w i t h  e v e r y 

n e w  p o s t i n g .  I  t h i n k  t h a t ' s  w h y 

p u b l i c a t i o n s  s u c h  a s  'A r m y &Yo u ' 

a r e  s o  i m p o r t a n t ;  i t ' s  r o u s i n g 

o p e n i n g  u p  t h e  l e t t e r  b o x  t o  f i n d 

t h e  n e w e s t  e d i t i o n ,  a n d  t h r o u g h 

t h e  d i f f e r e n t  w o m e n ,  a n d  v o i c e s 

y o u  f e a t u r e ,  t h e  r e a l i s a t i o n 

t h a t  y o u ' r e  n o t  a l o n e  i n  f e e l i n g 

c h a l l e n g e d ,  s t r e t c h e d  t o  t h e  l i m i t 

o r  e v e n  p r o u d . "

with the two other branches, designed and distributed the 

AFF FAM Manifesto, which we are using to highlight key 

concerns and bring about real change and improvements to 

the proposed policy.

Video continues to be an increasingly important platform 

for our families and a member of the team successfully 

undertook video production training with the help of funding 

from the Army Central Fund. This has allowed us to plan, 

produce and share an increasing number of films, featuring 

a diverse range of issues, helping us to reach more 

people, better. Not only have we used film to break down 

the barriers around FAM, we have also used it to promote 

spousal employment, our roadshows, surveys and internal 

communication. The use of video plus targeted, high quality 

messaging has resulted in a 40% increase (compared to 

2015/16) in our overall Facebook post reach. This year, we 

increased the use of our LinkedIn page to help enliven the 

conversation around spousal employment and we continue 

to monitor this space to ensure it is serving our audience as 

well as it could. AFF also began to use Instagram to reach 

younger families and to complement our other social media 

platforms. Our social media team continued to work in 

partnership with our specialists and co-ordinators to provide 

timely and accurate responses to queries on our social 

media platforms, going beyond our agreed rate of 90 %.  

The Army&You magazine continues to go from strength 

to strength, with subscriber numbers rising to 1,646. This 

year, we once again produced four exciting, relevant and 

informative editions, under budget and well within deadlines, 

using a small but highly dedicated and professional team. 

We have worked hard to align A&Y with AFF’s core business 

objectives and this year saw us begin to theme our editions 

in tandem with key areas of work being undertaken by AFF 

more widely. This has allowed our publishers, TylerBale, 

to target their advertising sales, thus allowing us to see 

a steady increase in revenue from this field and ensuring 

maximum pagination; this enables us to share as much 

information with families as possible. Whilst we continue to 

find new ways to circulate this publication, including through 

hosting it on the BFBS player, we continue to hear from 

families, command and even ministers, that the hard copy 

version of the magazine is a lifeline and we are proud to 

offer this reliable, integral service. At the end of this year, 

we began to plan a readership survey to understand our 

audience better. We will use the results from this to shape 

the magazine over the coming years to better serve our 

dedicated readership. The A&Y team has also sought to 

increase external relationships and has forged successful 

partnerships with, amongst others, Reading Force, the 

national reading charity for all Armed Forces families.

Our partnerships with Directorate of Defence 

Communications (DDC) and the Covenant communications 

team continue to flourish and we are an active member 

of the Cross Government Armed Forces Covenant 

Communications Working Group, working with them to 

disseminate relevant information to families and advising on 

pertinent issues. This year we also forged a new relationship 

with the Cyber Security team at Andover HQ, in a bid to help 

alleviate rumour and fear around security situations. This is 

an ongoing relationship and one that works in partnership 

with our social media channels so that we can share useful, 

correct advice from command, should a security alert be 

raised. 

KEY CHALLENGES
 

The Communications and Marketing team are a cross-branch, 

support function and as such the team must produce a huge 

amount of high quality, low cost marketing collateral using 

a small but committed workforce. We also must compete in 

an increasingly loud space, but the team constantly rise to 

this challenge and look for innovative marketing solutions, 

using strong relationships to help inform and engage our 

audience. A key challenge for us going forward will be 

to reach the ever-increasing group of Army families who 

decide, either through choice or through necessity, to live 

away from the Army footprint. We will continue to monitor 

this group, and ensure that we are reaching them through 

the most appropriate channels to offer support when they 

need it.
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IDENTIFYING NEED: 

OBJECTIVES

AFF’s operations support is delivered in response to the 

demands of a geographically widespread team. We recruit 

across the UK and overseas, against the backdrop of a 

shifting Army footprint and our own continual assessment 

of how best to deliver AFF’s service. Our administrative 

processes and practical support need to ensure a fit-for-

purpose team, equipped to work effectively for the benefit 

of Army families.

This year, administrative processes and IT were key areas 

of development, driven by the need to maximise staff time. 

In addition, a commitment to review existing contracts 

and service providers, and to meet with upcoming data 

protection changes, gave further direction to the team’s 

work.

SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE

We recruited for 16 vacancies, including nine co-ordinators, 

two regional managers, two administrators, a Foreign & 

Commonwealth Assistant, a director and a Transition Liaison. 

This combined to make a 29% turnover, incorporated into 

which were four new or reinstated posts (a Brunei Co-

ordinator, Regional Manager Overseas, Transition Liaison 

and North West Co-ordinator). Happily, the established 

trend for staff to return to and remain with the organisation 

continued, with three staff successfully applying for a further 

role within AFF.

To enhance support to staff, we introduced an Employee 

Assistance Programme (EAP), giving all staff access to 

a range of free and confidential advice and information. 

Personal development was high on the agenda, with an 

updated Performance Review process linking objectives 

to the Business Plan, 360 degree reviews for the senior 

management team, reinstatement of a central office-based 

induction for new starters and a compliance ‘boost’ with 

user-friendly online training for all in key areas of operational 

responsibility.

Learning from comments in the staff survey, internal 

communications were simplified to provide ease of 

access to key announcements and updates; this was 

crucial for keeping part-time and mobile staff up-to-date 

and in maintaining team cohesion, despite geographical 

challenges. 

Further ‘behind the scenes’ support came in the introduction 

of organisation-wide travel insurance, improved internal 

authorisation processes, a strengthening of Governance 

Committee process and an updated risk register. Merged 

with a newly-created Business Continuity Plan, the risk 

register provides clear accountability across the Trustees 

and Executive Management Board with the support of 

agreed plans in the event of risk realised.

Further to requests from the community, and with fundraising 

high on AFF’s agenda, registering for Gift Aid has given us 

a building block on which to develop a future fundraising 

strategy and maximise income from public donations. 

Following a review with the Board of Trustees about the 

level of support to expect from our appointed auditor, a new 

firm was selected, locally-based and with a commitment to 

working within the Forces charity sector. 

With ageing equipment and a need for improved IT for 

mobile working, we have ring-fenced and secured funding to 

provide for new smartphones and data packages, together 

with new laptops. These will be rolled out in 2017. Older 

assets were disposed of and the asset register updated, 

with plans made to improve the handover of equipment on 

staff departure. 

Funding for Client Relationship Management (CRM) 

software was secured and a partner chosen for delivery. 

Roll out in 2017 will see all staff trained to populate and use 

the software, which will greatly enhance our recording and 

sharing of key contacts; a further benefit of this being in 

smoothing the handover to new staff, who will have current 

and historical data to hand via the CRM, linked to their role 

and area of cover. 

With changes to Data Protection (DP) on the horizon in 2018, 

we continued our work to strengthen DP practice across the 

organisation, completing a DP review and using the results 

to update our policies and guidance to staff.

 OPERATIONS BRANCH
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W e  w e r e  r e a l l y  p l e a s e d  t o  s e c u r e 

a d d i t i o n a l  f u n d s  t o  b u y  n e w 

l a p t o p s  a n d  p h o n e s ,  w h i c h  h a s 

e n a b l e d  s m a r t e r  w o r k i n g  f o r  o u r 

m o b i l e  s t a f f .  T h a n k s  g o  t o  o u r 

f u n d e r s  f o r  c o n s i d e r i n g  t h e  b i d s ; 

n e w  I T  r e a l l y  d o e s  m a k e  a  b i g 

d i f f e r e n c e .

KEY CHALLENGES

• With greater use of IT comes an increase in practical 

issues and in maintenance and trouble-shooting. A 

challenge for the year ahead is to establish our formal 

IT support requirements and action as appropriate. It 

is critical that we offer unhindered access to IT and 

supporting software, to meet the communications and 

work demands of our varied workforce. 

• To attract and retain the best possible talent, we must 

secure the best possible pay and benefits package 

within our means. We have seen some gaps in posts, 

despite the flexibility AFF is willing and able to offer, 

and must consider the impact of pay and benefits on 

the take up of vacancies.
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OUR WORK IN 2017/18

Building on the success of 2016/17’s Business Plan, the 

Executive Management Board (EMB), with the support of 

AFF staff more widely, has generated a Business Plan for 

2017/18 that reflects the needs of the Army family community 

and the challenges they face.  

As the defence landscape continues to change, in some 

cases quite radically, AFF's work in 2017/18 will focus on how 

we can help support families through these changes. Our 

work will fall under the umbrella title, ‘Transitions – making 

sense of Army life’s changes’ and will focus on the key areas 

of housing, family life, education, employment and leaving 

the Army. Within these key areas, we will continue to use our 

tried and trusted tools of surveying families to collect robust 

evidence that will inform our lobbying and campaigning 

work. We will also begin to dip our toes into the world of 

digital insight gathering through the use of social media 

and new crowd storming platforms to ensure that we are 

connecting with our younger audience, whom the proposed 

changes to the Army ‘offer’ will really effect.  

We already know that accommodation and the way our 

families access it is likely to change under the proposed 

Future Accommodation Model (FAM) and this is causing huge 

concern amongst families. We will spend a large proportion 

of 2017/18 looking at this area of change specifically. We 

need to ensure not only that families’ voices are heard, but 

also that elements such as schooling, healthcare, additional 

needs etc. are considered properly when moving this policy 

forward. This seismic change in the way Army families live 

their lives has the potential to make or break our families 

and it is important that we engage with policy makers at 

2016/17 was a busy year in terms of organisational restructure and increasing the AFF footprint in 

line with how Army families are choosing to live, now and in the future. As such, to ensure that we 

have an effective and professional organisation that is fit for purpose, 2017/18 will see us cement 

and evaluate these structures to make sure they are working for our families. Whilst we will be 

bolstering these structures, it is important to note that we will remain reactive, bold and alert to the 

changing landscape of defence and the Army more specifically, ensuring that we respond and alter 

our work practices accordingly, should the need arise, in order that we serve families to the best 

of our ability. 

PLANS FOR THE FUTURE
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an early stage to help them understand the possible, far-

reaching implications of FAM. It is also vital that we highlight 

with defence the importance of communicating with families 

effectively so they do not feel they are being fed ‘spin’ and 

the MOD is not hampered by rumour and hearsay; both 

have the potential to damage relations between MOD and 

families further.   

As well as focusing on these key areas of work, we will 

continue to work with government departments and other 

stakeholders on issues such as health, education, spousal 

employment, Foreign & Commonwealth, pensions and 

benefits to ensure that Army families’ voices are heard and 

appropriate action taken. 

In 2017/18, we will look to equip our staff with the tools they 

need to reach more families, wherever they may be, as 

the shape of the Army footprint continues to evolve. This 

means upgrading our IT infrastructure significantly, and with 

the support from Grant in Aid and Army Central Fund we 

will be introducing new laptops, mobile devices and Client 

Relationship Management (CRM) software for staff. We will 

also be redesigning our website – all of which will allow 

families better access to our staff and specialists. 

CHALLENGES

A key challenge for us in 2017/18 is to ensure that our 

families feel supported at a time when multiple changes 

to their serving person’s ‘offer’ are occurring. It is about 

communicating these changes effectively, asking for their 

feedback, listening to it and ensuring that we raise any issues up 

the chain of command to affect a positive outcome, if necessary.  

In line with our size and the level and scale of work we undertake, 

there is also the issue of the crowded landscape within which 

we operate. We know the fiscal picture for defence is tight and 

that the Army is being asked to deliver more, for less money. 

This means regular income streams that we rely upon cannot 

always be guaranteed and as such, we will continue to look for 

external fundraising partners so that we are able to continue our 

work, unhampered. 

We will continue to work closely with the other families 

federations, but a key challenge for us will be to educate and 

inform stakeholders that the Army is distinct from the Navy and 

the RAF and as such, any policy changes that will affect families 

must reflect each Service's unique identity; to ignore this would 

be foolish. 

Some areas present challenges, but they are not insurmountable, 

and we feel confident that our committed, resilient staff can 

meet them head on and affect real change for the families that 

rely so heavily upon us.  
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attendees

14 spouse

businesses

?
49 questions

& answers
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Received funding for a Transition Liaison from the Forces 

in Mind Trust (FiMT), to help support a two year project, 

looking at the support available to families transitioning 

out of Service life and onto Civvie Street. 

Our engagement with families on social media increased 

by 20% going from 5,044 at the end of March 2016 to 

6,074 at the end of March 2017. Our total post reach 

increased by 40% over the period.

 

We increased our membership in worldwide Facebook 

groups to 217,  allowing us direct access to Army families 

to disseminate key information on policy change, 

Covenant information and specialist areas for families.  

New North West post created, supporting families in 

this area.

7%
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AFF’s first Brunei Co-ordinator started providing a vital 

link between families and chain of command.

FAMILIES

MOD

Asked to be stakeholders on the Next Generation 

Estate Contracts (NGEC) for Defence Infrastructure 

Organisation (DIO).

Asked to sit on the Army Future Accommodation Model 

(FAM) Board.

Recognition from the Minister for Defence Personnel 

and Veterans, “Just a note to say thank you for all that 

you do in support of our Serving personnel. You may 

think that tucked away in Andover, nobody notices, but 

two separate people have written to me highlighting 

your efforts in supporting them, so I thought the very 

least I could do is write to you to thank you directly!” 

Continuity of Education Allowance (CEA) increased by 

7% thanks to lobbying from our Education Specialist.

Three roadshows held to engage with families and to 

provide direct access to chain of command and third 

parties to help improve Army families’ lives. 

AFF'S IMPACT

For the first time, AFF attended the Scottish Parliament 

Cross Party Group ensuring families' voices were heard 

north of the border on a range of issues.

Launched pilot partnership with employment experts, 

Manpower, to help empower spouses seeking work.  



51 laptops 7 mobile phones

8,322
respondents
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COVENANT

Awarded Armed Forces Covenant (AFC) money to help 

F&C spouses who are victims of domestic abuse – 

the money allows our F&C specialist to assist directly 

with applications to stay in the UK and will enable AFF 

to work more closely with support organisations to 

develop best practice working methods when dealing 

with F&C cases and to inform others about the unique 

problems that many F&C families can face.

Attended all seven Regional Covenant Partnerships 

meaning pan-Wales coverage supporting the Army 

community.

ACADEMIC
Won LIBOR funding for research into the barriers to 

spousal employment. This should empower us to 

understand why Army spouses find it so hard to engage 

in employment and allow us to suggest lasting ways to 

improve the spousal employment picture.

GOVERNMENT
Our Big Survey report on FAM influenced key 

parliamentary debates and informed key publications 

on the subject, such as The Centre for Social Justice’s 

‘Homes Fit for Heroes’.  Activity such as this will allow 

the subject to be debated more widely and allow Army 

families’ voices to be heard in this important debate.

Our Chief Executive continued to attend the Covenant 

Reference Group, reporting back on Covenant 

successes but also advising on what could be done 

better.

Service families should now find it easier to enrol on 

distance learning courses whilst posted overseas. The 

changes to student funding rules means that Forces 

families are no longer excluded from accessing a 

student loan if they are not resident in the UK on the 

first day of their chosen course.

Inclusion in the Welsh education 'Story works project' 

highlighting the unique situation Army children face, 

which is being used by schools and professional bodies 

across Wales.

OPERATIONAL
Successful delivery of all staff training, bringing 

colleagues together for updates, learning and 

networking.

Successfully bid for additional funding to renew 

staff laptops, to enable efficient working and deliver 

improved IT contingency options.

Began implementation of Client Relationship 

Management (CRM) software to deliver improved 

information sharing and recording across the 

organisation.
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The AFF AGM

OUR YEAR IN PICTURES

At successful Catterick roadshow

AFF attends Shrivenham Freshers' Week MOD Stafford open day

AFF staff at the Scotland roadshow
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Health and Welfare Fayre in BATUK AFF launches spouse employability sessions with Manpower

Speaking at a conference about military childrenAFF's Transition Liaison tackles families' support

Re-signing of the Wiltshire Armed Forces Covenant at MOD LynehamThe AFF networking event

AFF attends a military families conference in Canada



22  / /  TRUSTEE REPORT & ACCOUNTS / /

TRUSTEE REPORT & ACCOUNTS 2016-2017

OBJECTIVES AND ACTIVITIES

Vision
AFF will be the leading Armed Forces families organisation, 

representing and communicating to everyone with a soldier 

in their life. 

Mission
The AFF Mission Statement is:

AFF communicates, questions and influences policy at all 

levels to improve the lives of the serving and resettling 

British Armed Forces community across the world. We offer 

support, information and guidance to individuals and Army 

communities on issues that impact on the quality of their lives. 

Objectives
The objectives for 2016/17 were:

• Understand the different needs of Army families, 

recognising varying personal situations, to enable us to 

better support and represent all those affected by their 

soldier’s service

• Provide information and guidance that is accurate, 

reliable and current, to families and those we work with, 

in plain English, which can be easily accessed

• Gather evidence on issues identified by Army families, 

using a variety of methods to ensure all issues are 

represented

• Develop and improve communication, participation and 

engagement with all who are affected by their soldier’s 

service

• Develop and improve communication and engagement, 

with the public, commercial and third sectors to influence 

change and understanding

• Fully understand and utilise the Armed Forces Covenant 

to ensure better outcomes for Army families 

• Collaborate with external research organisations and 

charities to produce further compelling and persuasive 

evidence to influence policy changes and better 

understanding of the impact of Army life, to create better 

outcomes for Army families

• Promote a learning culture across the whole organisation 

The Trustees present their 

report with the financial 

statements of the Charity for 

the year ended 31 March 2017.

and work on continuous improvement by promoting 

teamwork, colleague networks and sharing knowledge.

Activities
AFF delivers against these objectives through the work of the 

respective branches. Pages 8-15 provide a detailed account of 

activities. A summary of activities is provided by the Chair of 

Trustees on pages 4-5 and the Chief Executive on pages 6-7.

ACHIEVEMENTS AND PERFORMANCE

Achievements 
The Chief Executive provides a review of perennial objectives 

and AFF achievements on pages 6-7 and the Chair of Trustees 

provides a summary of achievements specific to 2016/17 on 

pages 4-5. In addition, each branch director has provided a 

detailed account on AFF’s achievements and performance.

UK & Overseas – pages 8-9

Policy and Research – pages 10-11

Communications and Marketing – pages 12-13

Operations – pages 14-15

Performance
AFF has reviewed performance against the needs of Army 

families; these needs are clearly laid out in each branch report. 

Performance has been recorded using both qualitative and 

quantitative data. We have also provided a candid account of 

the challenges that we have encountered.

FINANCIAL REVIEW

Income & allocated funding
AFF receives its main funding from MOD Grant in Aid (public 

money) and a charitable grant from the Army Central Fund.  

In addition to this core funding, AFF receives smaller, project 

specific funding from ABF The Soldiers’ Charity, The Forces in 

Mind Trust (FiMT) and The Covenant Fund.

Total funds
At the end of the financial year, AFF held funds of £517,790 with 

£366,011 being held in the Armed Forces Common Investment 

Fund (AFCIF). 

At 31 March 2017, AFF had unspent restricted funds (funds 

committed to a specific project or event) of £64,451.
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Investment powers
The Charter permits the investment of monies not immediately 

required for the objects of the charity.

Investment performance
AFF holds its reserves in units of the Armed Forces Common 

Investment Fund (AFCIF), a mixed asset class charity Common 

Investment Fund (CIF) managed by BlackRock Investment 

Managers. The fund has an advisory board. AFCIF offers 

two types of units to Armed Forces charities’ investors – 

accumulation (reinvestment) units and distribution (income) 

units.

AFF currently holds only accumulation units, which reinvest 

income into the fund throughout the year.

The total value of investments at 31 March 2017 is £366,011 

(£308,685 at 31 March 2016). AFF’s holding in the AFCIF 

reported a net unrealised gain of £44,936.

AFCIF reported a 18.5% annualised return.

Reserve policy 
AFF is run as an independent charity and is responsible for 

all internal functions including employment practices and 

payment of wages, employee insurance and liability, direct 

and indirect running costs and project capital.

The Charity’s policy is to hold reserves for the following 

purposes:

• Flexibility of cash flow to support expenditure between 

deliveries of income

• Three months’ basic running costs in the eventuality of 

the Charity either losing its primary sources of income, or 

having to close down completely.

The sum required to maintain reserves to support these 

costs is calculated annually as part of the budget and bidding 

process.

For the year ended 31 March 2017, the required reserves 

amounted to £282,801. 

For the year ending 31 March 2018, the required reserves 

amount to £279,991.

At the end of the year, the Charity had general free reserves of 

£56,756 (2016 - £39,277). The Charity also held an additional 

£366,011 of reserves in AFCIF. Total held reserves at the year 

end therefore amounted to £517,790 of which £453,339 are 

represented by unrestricted general reserves.

Investment risk management
The Trustees constantly review the investment and the 

investment risks to which AFF may be exposed. Their overall 

assessment of specific risk to the Charity is low. The Trustees 

are confident that the AFCIF overall widespread investment 

strategy, which encompasses many different asset classes, is 

sound. The Trustees feel that the investment of the Charity, 

namely its reserves, which are currently held in AFCIF 

Accumulation Units, are sufficiently well diversified and are 

likely to be able to provide a long term capital growth.

The Fund is managed by BlackRock Investment Management 

(UK) (BRIM) under a charity CIF managed by BlackRock 

Financial Management.

Following a full external review of the Fund by the AFCIF 

Investment Sub Committee, BlackRock’s remit to run AFCIF 

was reconfirmed in May 2015 for a further five years by the full 

Advisory Board.

Sara Baade is an elected member of the Armed Forces Charity 

Advisory Company and, as such, sits on the AFCIF Advisory

Board.

PLANS FOR FUTURE PERIOD

The plans for AFF’s future period are presented by the Chief 

Executive on pages 16-17.

STRUCTURE, GOVERNANCE AND 

MANAGEMENT

Trustees
The Board sets the strategic direction and is responsible for 

ensuring that AFF upholds its values and governance, and 

delivers its objectives. The Board offers guidance, advice and 

support to the Chief Executive.

The AFF Board is made up of eight Trustees but has capacity 

for nine and we currently have a vacancy. The Board met three 

times during the period and they communicated frequently 

between meetings.  

The AFF Trustees Code of Practice document and Trustee 

Role Responsibilities are reviewed annually.

Trustee appointments
The appointment of Trustees is governed by the Army 

Families Federation Charter, which states that the Chair of the 

Board shall appoint Trustees, with the majority agreement of 

the rest of the Trustees. Appointments are for an initial period 

of two years. Following this initial period, Trustees are re-

elected every twelve months. Potential Trustees are invited 

to express an interest to apply and there is an open invitation 

on the AFF website. The Chair interviews candidates and a 

recommendation is made to the Board.
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In this period, a new Chair of Trustees was approved, Julia 

Warren, who replaced outgoing Chair, Maggie Pedder.

Trustee induction and training
On appointment, each Trustee undergoes an induction 

programme tailored to their knowledge and experience.  

The Trustees deploy a wide range of skills and experience 

essential to good governance. A register of Trustees’ skills is 

held centrally and reviewed on an annual basis.

New Trustees are provided with the NCVO Good Trustee 

Guide, the Charity’s Charter, minutes of the last Trustees’ 

meeting, latest copy of the annual report accounts, risk 

assessment and business plan, copies of all recent AFF 

publications and our bi-annual Families’ Concerns report. The 

Chair of Trustees and Chief Executive of AFF both invite the 

new Trustee to meet them, although this is complicated by 

some Trustees living outside the UK. Trustees are encouraged 

to attend appropriate external training events.

Executive Management Board (EMB)
The day-to-day administration of the Charity is delegated 

to the Chief Executive and EMB. At the beginning of the 

reporting period, the EMB comprised of the Chief Executive 

and the Directors of the UK and Overseas, Policy and 

Research, Operations and Communications and Marketing. 

The way that AFF is governed fully complies with the Code 

for the Voluntary and Community Sector, endorsed by the 

Charity Commission. 

The EMB sets AFF policies as endorsed by Trustees. 

Committees
In 2016/17, AFF ran the Annual Governance Committee 

in March 2017 (the Remuneration Committee last met in 

February 2016 and agreed that the next meeting for the 

2016/17 financial year would be best placed in June/July, 

to allow for all income to be fully assessed before making 

key remuneration decisions). The aim of AFF’s committees is 

to provide advice, good counsel and share best practice in 

order to effect good governance at all levels.

Employees
The employees are line managed by the Chief Executive and 

the directors, either as direct reports or indirectly through 

their line managers.

Volunteers
The volunteers are managed by the UK & Overseas Director 

and are recruited on a needs basis. 

Remuneration of key management personnel
An annual review of all staff remuneration is carried out by 

the Remuneration Committee, which consists of a sub set of 

the Trustee Board, the Chief Executive and the Operations 

Director. Recommendations from this committee for any staff 

increases are put to the full Trustee Board for their approval.  

Remuneration of the Chief Executive is set by the Trustees.  

No member of staff is paid more than £60,000.

During this period, the Trustees approved a 1% pay increase 

to all staff members and smaller increases to some specific 

posts (up to 6%). 

Our charitable objectives
The Constitution of the Charity is laid down in the Army 

Families Federation Charter adopted on 17 September 1997, 

as amended on 21 October 1999, on 12 September 2001, on 18 

June 2003 and on 3 February 2016. The last amendment was 

to include our operations in Scotland. 

The objects of the Federation are: 

1. Promotion of social inclusion and military efficiency, for 

the public benefit, by assisting in the prevention of Army 

families being disadvantaged through military service

2. Such other charitable purposes for the general benefit of 

Army families as the Trustees from time to time think fit.

Interpretation clause
‘Army families’ means persons who have a family member in 

the Army. This could be a spouse, child or indeed a parent, 

grandparent or sibling. For children, their serving family 

member may be a step parent.

Public Benefit statement
The Trustees have given due regard to the Charity 

Commission’s guidance on reporting Public Benefit when 

planning the Charity’s activities, in accordance with sections 

G2 and G3 of the Charity Commission’s General Guidance on 

Public Benefit (January 2008).

The paragraphs on page 22 set out the Charity’s objectives, 

activities, achievements and performance during the year, 

which directly relate to the objects and purposes for which 

the Charity exists. The Charity achieves its objects and 

purposes through a series of projects and services to deliver 

employment, training, housing and welfare support to Army 

families. The benefits of this support are fully compliant with 

the Charity Commission Principles on public benefit. 

Risk management
The Trustees reviewed and updated the risk register in March 

2017.

The Trustees are satisfied that a risk management process has 

been established. The risk register is strategically reviewed 

by the Trustees biannually.  Risk is a core item on the Board 

agenda. The EMB assess the risks monthly and the Chief 

Executive reports on it at every Trustee meeting. 

The monthly assessment includes identification of risks, an 

estimate of the likelihood of the risks occurring and the impact 

if they should occur.  Actions taken to alleviate or manage the 

risks are included in the assessment.  

In 2016/17, the highest risk was associated with funding and 

the ability to secure enough to cover operational needs.  
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Activity such as applying for additional funding from ABF The 

Soldiers' Charity, FiMT and the Covenant Fund successfully 

mitigated this risk before it escalated to concern. 

The second highest risk to AFF is the loss of key personnel 

and along with them, their knowledge of the issues, policies 

and procedures. AFF continues to address this by ensuring 

enhanced training for all staff and understanding of key roles. 

Procedures are in place to ensure updated records of key 

contacts are maintained.

REFERENCE AND ADMINISTRATION 

DETAILS

REGISTERED CHARITY NUMBER
291202

CHARITY OFFICES
Army HQ, Ramillies Building, 

Marlborough Lines, 

Monxton Road, 

Andover, 

Hampshire SP11 8HJ
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HRH The Duchess of Gloucester GCVO

PRESIDENT
Lady Carter

TRUSTEES
Maggie Pedder - Chair, resigned 7 November 2016 

Julia Warren - Chair (succeeded Maggie Pedder in November 

2016)

Caroline Buchanan

Robin Eccles

Fiona Ellison

Liz McKinney-Bennett

Catharine Moss

Stephen Sharkey

Julie Vere-Whiting

Sara Baade          
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Louise Simpson   

Beth Spencer

Sarah Bowie    

Bex Valentine       

Chief Executive

UK and Overseas Director  

Policy and Research Director

Communications and Marketing Director - resigned June 2016

Communications and Marketing Director (succeeded Beth Spencer in July 2016)

Operations Director

BlackRock Investment Management (UK) Ltd

12 Throgmorton Avenue, London EC2N 2DL

SENIOR MANAGEMENT

INVESTMENT MANAGERS

Signed by order of the Trustees:

Mrs Julia Warren

Chair of the Trustees

Approved by the Board of Trustees on 6 July 2017
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ARMY FAMILIES FEDERATION 

REPORT OF THE TRUSTEES 

for the year ended 31 March 2017

RESPONSIBILITIES OF THE TRUSTEES

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable 

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each financial year, 

which give a true and fair view of the state of affairs of the Charity and of the incoming resources and application of resources of 

the Charity for that period. In preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP2015 (FRS 102);

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained 

in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity will continue 

in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial 

position of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2011 and the provisions 

of the trust deed. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Charity and financial information included on the Charity’s 

website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions.

Signed by order of the Trustees

Mrs Julia Warren

Chair of the Trustees

Approved by the Board of Trustees on 6 July 2017
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ARMY FAMILIES FEDERATION 
REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF ARMY FAMILIES FEDERATION 

We have audited the financial statements of Army Families Federation for the year ended 31 March 2017, which comprise the 

Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows, and the related notes. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice), including FRS102 'The Financial Reporting Standard applicable in the UK and Republic 

of Ireland'. 

This report is made solely to the Charity’s Trustees, as a body, in accordance with regulations made under section 154 of the 

Charities Act 2011. Our audit work will be undertaken so that we might state to the Charity’s Trustees those matters we are required 

to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the Charity and the Charity’s Trustees as a body, for our audit work, for this report, or for the 

opinions we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement, on page 1, the Trustees are responsible for the preparation of 

financial statements, which give a true and fair view. 

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with regulations made 

under section 154 of that Act. Our responsibility is to audit and express an opinion on the financial statements in accordance with 

applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 

Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable 

assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes 

an assessment of: whether the accounting policies are appropriate to the Charity’s circumstances and have been consistently 

applied and adequately disclosed; the reasonableness of significant accounting estimates made by the Trustees; and the overall 

presentation of the financial statements. In addition, we read all the financial and non-financial information in the Trustees’ Annual 

Report to identify material inconsistencies with the audited financial statements and to identify any information that is apparently 

materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of our audit. If we become 

aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements 

In our opinion the financial statements:

• give a true and fair view of the state of the Charity’s affairs as at 31 March 2017, and of its incoming resources and application

of resources, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

• have been prepared in accordance with the requirements of the Charities Act 2011.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if, in our 

opinion:

• the information given in the Trustees’ Annual Report is inconsistent in any material respect with the financial statements; or

• sufficient accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records and returns; or

• we have not received all the information and explanations we require for our audit.

Wilkins Kennedy LLP 
Chartered Accountants 
and Business Advisers 
Athenia House

10 – 14 Andover Road 
Winchester S023 7BS Dated: 6 July 2017

Wilkins Kennedy LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act 2006.
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ARMY FAMILIES FEDERATION 

STATEMENT OF FINANCIAL ACTIVITIES 
for the year ended 31 March 2017

Notes 2017 2016

Restated

£ £ £ £

INCOME AND EXPENDITURE Unrestricted Restricted Total Total

INCOME FROM:

Donations and grants 2 948,341 262,745 1,211,086 993,145

Other income 2,615 _ 2,615 1,570

Investment income 3 12,590 _ 12,590 14,887

Total income 963,546 262,745 1,226,291 1,009,602

EXPENDITURE FROM:

Charitable activities 7 903,105 216,533 1,119,638 1,143,955

Total expenditure 903,105 216,533 1,119,638 1,143,955

NET INCOME/(EXPENDITURE BEFORE GAINS 

AND LOSSES 60,441 46,212 106,653 (134,353)

Net gains/(losses) on investments 11 44,936 _ 44,936 (18,708)

NET INCOME/(EXPENDITURE) FOR THE YEAR 105,377 46,212 151,589 (153,061)

Reconciliation of funds:

Total funds brought forward at 1 April 2016 347,962 18,239 366,201 519,262

TOTAL FUNDS CARRIED FORWARD  

AT 31 MARCH 2017
453,339 64,451 517,790 366,201

The Statement of Financial Activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.

 

The notes form part of these financial statements
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ARMY FAMILIES FEDERATION 

BALANCE SHEET 
31 March 2017

2017 2016

Restated

NOTES £ £ £ £

FIXED ASSETS:

Tangible assets 8 30,752 _

Investments 11 366,011 308,685

396,763 308,685

CURRENT ASSETS:

Debtors 9 3,337 18,811

Cash at bank and in hand 157,041 86,458

160,378 105,269

CREDITORS: Amounts falling

due within one year
10 (39,351) (47,753)

NET CURRENT ASSETS: 121,027 57,516

TOTAL ASSETS LESS CURRENT

LIABILITIES:
517,790 366,201

FUNDS:

Unrestricted funds: general reserve 12 453,339 285,801

Unrestricted funds: designated funds 12 _ 62,161

Restricted funds 13 64,451 18,239

517,790 366,201

The financial statements were approved and authorised for issue by the members of the Board of Trustees on 6 July 2017 and 

signed on their behalf by Julia Warren.

………………………………………………

Mrs Julia Warren 

Chair of the Trustees

Dated: 6 July 2017                                                  The notes form part of these financial statements
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2017 2016

Restated

NOTES £ £

Total Total

CASH FLOWS FROM OPERATING ACTIVITIES:

Net cash (used in)/provided by operating activities a 101,339 (177,418)

Cash flows from investing activities:

Interest from investments 200 2,426

Purchase of tangible fixed assets (30,956) _

Proceeds from sale of investments _ 70,000

CHANGE IN CASH AND CASH EQUIVALENTS FOR THE YEAR 70,583 (104,992)

Cash and cash equivalents brought forward at 1 April 2016 b 86,458 191,450

CASH AND CASH EQUIVALENTS CARRIED FORWARD 

AT 31 MARCH 2017
b 157,041 86,458

a)  Reconciliation of net income/(expenditure) to net cash flow from operating activities

2017 2016

£ £

Net (expenditure)/income for the year as per the 

Statement of Financial Activities
151,589 (153,061)

Adjusted for:

Depreciation 204 _

(Gains)/losses on investments (44,936) 18,708

Interest from investments (12,590) (14,887)

(Increase)/decrease in debtors 15,474 (15,189)

Increase/(decrease) in creditors (8,402) (12,989)

Net cash (used in)/provided by operating activities 101,339 (177,418)

b)  Analysis of cash and cash equivalents

2017 2016

£ £

Cash at bank and in hand
157,041 86,458

ARMY FAMILIES FEDERATION 

STATEMENT OF CASH FLOWS 
31 March 2017
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 1. ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the 

Charities Act 2011 on the historical cost convention, except 

investment assets that are carried at market value. The 

financial statements are prepared in accordance with 

applicable accounting standards and the Statement of 

Recommended Practice on Accounting and Reporting by 

Charities: Charities SORP FRS102. 

The following principal accounting policies have been 

consistently applied in preparing these financial statements, 

which remain unchanged from the previous year.

Fund accounting

General funds are unrestricted funds, which are available 

for use at the discretion of the Trustees in furtherance of the 

general objectives of the Charity and which have not been 

designated for other purposes.

 

Designated funds comprise unrestricted funds that have 

been set aside by the Trustees for particular purposes. 

The aim and use of each designated fund is set out in the 

notes to the financial statements. Restricted funds are funds 

that are to be used in accordance with specific restrictions 

imposed by donors or which have been raised by the Charity 

for particular purposes. The cost of raising and administering 

such funds are charged against the specific fund. The aim 

and use of each restricted fund is set out in the notes to the 

financial statements.

Incoming resources

All incoming resources are included in the statement 

of financial activities when the Charity is legally entitled 

to the income and the amount can be quantified with 

reasonable accuracy. Such income is only deferred when 

the donor specifies that the grant or donation must only be 

used in future accounting periods or when the donor has 

imposed conditions which must be met before the Charity 

has unconditional entitlement. For legacies, entitlement 

is the earlier of the Charity being notified of an impending 

distribution or the legacy being received.

Gifts in kind donated for distribution are included at valuation 

and recognised as income when they are distributed to the 

projects. Gifts donated for resale are included as income 

when they are sold. Donated facilities are included at the 

value to the Charity where this can be quantified and a third 

ARMY FAMILIES FEDERATION

NOTES TO THE FINANCIAL 

STATEMENTS

for the year ended 31 March 2017

party is bearing the cost. No amounts are included in the 

financial statements for services donated by volunteers.

Resources expended

All expenditure is accounted for on an accruals basis and 

has been classified under headings that aggregate all costs 

related to the category. Where costs cannot be directly 

attributed to particular headings they have been allocated 

to activities on a basis consistent with use of the resources.

 

Tangible fixed assets

Expenditure on fixed assets over £1,000 is capitalised.  

Repair expenditure is written off as expenditure in the 

statement of financial activities. The cost of fixed assets is 

their purchase cost, together with any incidental costs of 

acquisition.

Depreciation is provided at the following annual rates in 

order to write off each asset over its estimated useful life.

 Computer and office equipment - 33% on cost

Income and funds policy

Voluntary income and donations are accounted for as 

received by the Charity. 

Investments and investment income

Investments are included at closing mid-market value at the 

balance sheet date. Any gain or loss on revaluation is taken 

to the statement of financial activities. Investment income is 

accounted for on an accruals basis.

Value added tax

Value added tax is not recoverable by the Charity, and as 

such is included in the relevant costs in the Statement of 

Financial Activities.

Governance costs

Governance costs include all expenditure which is not 

directly related to the charitable activity. This includes 

salaries for administrative staff, auditors’ remuneration and 

Trustees' meeting expenses.

Foreign currencies

Transactions in foreign currencies are recorded at the rate 

ruling at the date of the transaction. Monetary assets and 

liabilities denominated in foreign currencies are retranslated 

at the rate of exchange ruling at the balance sheet date. All 

differences are taken to the Statement of Financial Activities.



6.  STAFF COSTS                                 2017            2016

                                              £                £

Wages and Salaries                      785,232     832,126 

Employers National Insurance         46,383       49,786

Employers Pension Contributions            6,123         5,334

                                                      837,738     887,246

The average number of employees during the year, 

calculated on a full time equivalent basis, was as follows:

            2017            2016

                            No.               No.

Communications Branch                    7               7

Operations Branch                    5               5

Overseas Branches (including Germany)            5               6

Policy and Research Branch                                 6               6

UK Branch                                                              9               11

Governance                                    1                 1

                                  33              36

The UK and Overseas Director is recorded under Overseas 

Branch.

The majority of AFF staff are part time. This takes the actual 

number of employees to 52 (2016 - 51).

No employee received a salary in excess of £60,000 in the 

current or previous years.

No remuneration was paid to Trustees, or persons closely 

connected with them, in the period. Five Trustees received 

travel expenses totalling £965 in the year (2016 - seven 

£2,764). 
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2. DONATIONS AND GRANTS      2017            2016

                                                           £                 £

Grant in Aid (Public money funding)      531,000     496,000

Army Central Fund (non-public money)  473,473      428,873

Army Benevolent Fund                         80,118        16,400

Forces in Mind Trust                        71,665      -

UKSC (Germany)                                       38,361         44,756

LIBOR (Covenant Funding)                         9,000      -

British Forces Cyprus (Honorarium)             7,013          6,253

Andover Skills Fund                             318              721

Miscellaneous Donations                              138              142

                                                                  1,211,086      993,145

3. INVESTMENT INCOME
The Charity’s investment income arises from interest 

bearing deposit accounts. Funds invested in the Armed 

Forces Common Investment Fund are in accumulation units 

where income is reinvested.

4. EXPENDITURE
Expenditure for the year is stated after charging:

                                                       2017             2016

                                                          £                 £

Auditors’ remuneration - for audit        5,100             4,349

5. PENSION COMMITMENTS
The Charity operates a defined contribution pension 

scheme in respect of certain employees. The assets of the 

scheme are administered by Trustees in a fund independent 

from those of the Charity. Contributions are charged in 

the Statement of Financial Activities as they fall due and 

amounted to £6,123 in the year (2016 - £5,334). At the 

balance sheet date there were outstanding contributions of 

Nil (2016 - Nil).

7.  ANALYSIS OF EXPENDITURE     Staff salaries           Support     2017             2016

                                                                  and costs           costs     Total             Total

                                                                           £                               £        £                 £

Charitable activities 

Communication Branch costs                                     170,835             111,668     282,503       276,495

Operations Branch direct costs                                     148,638            42,863 191,501        190,798

Overseas Branch costs (including Germany)                      128,346              14,787 143,133         144,519

Policy and Research Branch costs                                      156,797            65,439     222,236        190,895

UK Branch costs                                                                     211,878             37,626     249,504       308,990

Governance costs                                                                      21,244                9,517  30,761         32,258

                                                                     837,738           281,900     1,119,638      1,143,955

The UK and Overseas Director is recorded under Overseas Branch.

The Federation occupies premises on MOD sites at no cost. Certain utility and premises costs are also provided free. It is not 

currently possible to quantify the value of these services so they have not been included in the accounts.
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8. TANGIBLE FIXED ASSETS 

                 Computer and office equipment

                                                                        £

COST:

At 1 April 2016     19,766

Additions    30,956

Disposals     (16,858)

At 31 March 2017    33,864

DEPRECIATION:

At 1 April 2016     19,766

Charge for year         204

Eliminated on disposal  (16,858)

At 31 March 2017        3,112

NET BOOK VALUE:

At 31 March 2017    30,752

At 31 March 2016               -

9. DEBTORS: AMOUNTS FALLING DUE 

WITHIN ONE YEAR    2017             2016

         £                £ 

Prepayments and accrued income  3,337              18,811

10. CREDITORS: AMOUNTS FALLING DUE 

WITHIN ONE YEAR      2017             2016

                                                     £                 £

Trade creditors                                38,631               8,414

Accruals and deferred income     720                39,339

                                                 39,351             47,753

11. INVESTMENTS             2017            2016

       Restated*

                                        £                £

Balance as at 1 April 2016             308,685             384,932

Disposals                                         -              (70,000)

Reinvested units                                 12,390                 12,461

Unrealised gains/(Losses)                 44,936               (18,708)

  

Listed investments as at                    366,011             308,685

31 March 2017

Historic cost is £260,111 (2016 – 247,721).

The listed investment is held in the Armed Forces Common 

Investment Accumulation Fund. 

*The reinvested units and Unrealised Gains/Losses have 

been restated for the last financial year to correctly reflect 

the reinvested dividend income. The price of accumulation 

units increases as the dividend income is reinvested.

12. UNRESTRICTED FUNDS 

                                      General       Designated          Total

          reserve  funds

                £     £               £

Balance at 1 

April 2016         285,801          62,161        347,962

Surplus for 

the year                          105,377          -        105,377

Transfers between 

funds             62,161 (62,161)                    -

Balance at 31 

March 2017         453,339           -        453,339

    

The designated funds represent amounts committed by 

the Trustees to cover the additional posts originally funded 

by LIBOR (Covenant) funding over a period of two years 

from April 2015 to March 2017. Following an organisational 

review in 15/16 the staffing profile was restructured to bring 

the additional posts within the main budget.
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13. RESTRICTED FUNDS

The income funds of the Charity include restricted funds comprising the following balances of grants held on trust to be applied 

for specific purposes:

                                                        Balance at                               Movement in funds                        Balance at

                                                          1 April                     Incoming          Resources                         31 March

                                                           2016                    resources expended/transfers             2017

      

The Army Benevolent Fund                                         -                        80,118                    37,616                             42,502 

UKSC(G)/BFC Funding                                          -                       38,361                   38,361                                        -

Andover Skills Fund                                          -                            318                         318                                        -

Army Central Fund (Additional Funding)           -                       31,283                   27,693                                3,590

GiA (Additional funding)                                10,000                      32,000                   40,977                                 1,023

Covenant Funding                                                        9,000                     2,915                                6,085

FiMT – Transition Liaison                                          -                       71,665                   60,414                                11,251

TA Centenary Fund                                 8,239                                 -                    8,239                                        -

      

                                                 18,239                    262,745                 216,533                               64,451

      

The Army Benevolent Fund (ABF The Soldiers’ Charity)

The grant was made to assist the Charity with the employment of a Health and Additional Needs Specialist and an Employment, 

Training Allowances and Money Specialist. An additional grant was also made to fund projects. The figures have been amended this 

year, to more accurately reflect the date of receipt of the grant, which is paid in advance of the financial year.  

UKSC(G) and BFC Funding

The funding was made to assist the Charity with the employment costs associated with the branch offices in Germany and Cyprus.

Andover Skills Fund

The grant was made to assist the Charity with the costs of training for the Finance Manager.

Army Central Fund (Additional Funding )

The funding was made to assist the Charity with the employment of a Foreign and Commonwealth Assistant, overseas distribution 

cost of the Army&You magazine, to support the implementation of Client Relationship Management (CRM) and enhanced social 

media.

GiA (Additional Funding)

Additional funding was provided to support one-off IT projects. 

Covenant Funding 

The grant was made to assist the Charity with a project on Domestic Abuse in Foreign and Commonwealth families.

FiMT  

The funding was made to assist the Charity with a project to work with tri-Service families federations to look at issues facing 

families on leaving the Services.

TA Centenary Fund

The grant was made to assist the Charity with the costs of providing support to Reserve families.

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

                                                                Current                           Current                  Total net assets

                                         Fixed assets                assets                           liabilities                        at 31.3.17

                                                     £                   £                                £                               £

Unrestricted funds                            396,763               95,927                            (39,351)                         453,339

Restricted funds                                                         -                64,451                                       -                            64,451

      

Balance at 31 March 2017                             396,763              160,378                            (39,351)                           517,790
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CENTRAL OFFICE

Chief Executive

chiefexec@aff.org.uk

Finance & Operations Director

finance@aff.org.uk

Operations Manager

manager@aff.org.uk

Central Office Administrator

UK & Overseas

us@aff.org.uk

Central Office/Comms Administrator

adminuk@aff.org.uk

HR Manager

hr@aff.org.uk

UK BRANCH

UK & Overseas Director

ukoverseasdirector@aff.org.uk

Regional Manager North

rmnorth@aff.org.uk

Regional Manager Central

rmcentral@aff.org.uk

Regional Manager South

regmgrsouth@aff.org.uk

Wales Co-ordinator

wales@aff.org.uk

Scotland Co-ordinator

scotland@aff.org.uk

Northern Ireland Co-ordinator

ni@aff.org.uk

Hampshire Co-ordinator

hampshire@aff.org.uk

South West Co-ordinator

southwest@aff.org.uk

East Anglia Co-ordinator

eastanglia@aff.org.uk

London Co-ordinator

london@aff.org.uk

Wiltshire Co-ordinator

wiltshire@aff.org.uk

South East Co-ordinator

southeast@aff.org.uk

East Midlands Co-ordinator

eastmids@aff.org.uk

Oxfordshire/M4 Corridor  

Co-ordinator

oxfordshirem4@aff.org.uk

North East Co-ordinator

northeast@aff.org.uk

North West Co-ordinator

northwest@aff.org.uk

West Midlands Co-ordinator

westmids@aff.org.uk

OVERSEAS BRANCH

UK & Overseas Director

ukoverseasdirector@aff.org.uk

Regional Manager Overseas

rmoverseas@aff.org.uk

Kenya Co-ordinator

kenya@aff.org.uk

Canada Co-ordinator

canada@aff.org.uk

EJSU Co-ordinator

ejsu@aff.org.uk

Brunei Co-ordinator

brunei@aff.org.uk

Regional Manager Cyprus

rmcyprus@aff.org.uk

WSBA Co-ordinator

wsba@aff.org.uk

ESBA Co-ordinator

esba@aff.org.uk

Regional Manager Germany

rmgermany@aff.org.uk

Gutersloh Co-ordinator

gutersloh@aff.org.uk

Paderborn Co-ordinator

paderborn@aff.org.uk

POLICY & RESEARCH 

BRANCH

Policy & Research Director

policyresearchdirector@aff.org.uk 

Evidence Branch Administrator

us@aff.org.uk

Researcher

researcher@aff.org.uk

Housing Specialist

housing@aff.org.uk

Education & Childcare Specialist

ec@aff.org.uk

Health & Additional Needs Specialist

additionalneeds@aff.org.uk

Employment, Training, Allowances & 

Money Specialist

etam@aff.org.uk

Foreign & Commonwealth Specialist

fcsupport@aff.org.uk

Foreign & Commonwealth Assistant

fcsupport@aff.org.uk

Transition Liaison

transition@aff.org.uk

COMMUNICATIONS & 

MARKETING BRANCH

Communications & Marketing Director

commsmarketingdirector@aff.org.uk

Communications & Marketing Manager

commsmarketingmanager@aff.org.uk

Comms Administrator

commsadmin@aff.org.uk

Head of Online

website@aff.org.uk

Social Media Assistant

socialmedia@aff.org.uk

Communications & Marketing Editor

cmeditor@aff.org.uk

Army&You Editor

editor@aff.org.uk

Army&You Deputy Editor

deped@aff.org.uk
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