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ARMY FAMILIES FEDERATION
ANNUAL REPORT
AND ACCOUNTS
2015/16

AFF’S CORE VALUES
AFF ALWAYS PUTS FAMILIES FIRST
l We listen to families, and respond.
l We make information accessible to families.
l We tackle the issues that families face.

AFF CAN BE TRUSTED
l We are confidential and independent.
l We do what we say we’ll do.
l We know our stuff (and our boundaries).
AFF IS BOLD AND DETERMINED
l We discuss, we challenge, we persevere.
l We encourage people to speak up.
l We take ownership of our actions (whatever the outcome).
AFF IS INCLUSIVE
l We represent our unique community.
l We work together, and share knowledge and achievements.
l We treat everyone with dignity and respect.
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Our engagement with research partners is essential to the delivery of reliable and valid data, and
cements our position as a trusted evidence provider.
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CHAIR’S REPORT
MAGGIE PEDDER

It has been my privilege to take on the
role of Chair of the Board of Trustees for
the second time in my 12 years of service
to AFF as a trustee.
As an Army spouse and then as a Trustee,
I have been engaged with AFF for a fair
number of its 34 years. AFF has always
worked hard to provide a valuable and
value-for-money service, supporting and
representing the views and concerns of
Army families around the world.
Following the resignation of Catherine
Spencer to accompany her husband on
his posting abroad, we recruited a new
Chief Executive, Sara Baade, who has
experience of working both in the city and
as a senior civil servant working with the
Department for Business, Innovation &
Skills. Sara has already put into effect her
impressive skills of business planning and
finance acumen and shares our passion for
representing Army families.

WHAT WAS NEW IN 2015/2016?
l Our

engagement with research partners
is essential to the delivery of reliable
and valid data, and cements our position
as a trusted evidence provider. For the
first time, we ran a research symposium
at our main office in Andover, bringing
together academics, senior officers and
other interested parties in highlighting
and sharing research into the wellbeing
and related issues of Service families. The
outcome is to focus research into areas of
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concern and improve the validity of their
work as well as our own.
l With 2015 being a General Election year,
we worked in partnership with the Electoral
Commission on a campaign to encourage
voting amongst Service families. We
secured the families’ attention with the
creation of two hard-hitting images and a
supporting social media campaign.
l We put a spotlight on dual serving
couples, in particular the challenges of
childcare responsibilities. We fed into
the debate on flexible working and were
delighted to see the Army introduce a
flexible working trial at the end of 2015.
AFF is an active supporter of this initiative
as we have identified that it could benefit
many families, particularly dual serving and
single parents.
l In 2015, we ran AFF UK roadshows at
Tidworth, Stafford and Catterick with a
focus on housing and spouse business
start-ups. These were kindly sponsored
by Irwin Mitchell and supported by the
University of Wolverhampton’s Unsung
Hero Programme. In addition, we ran
Foreign & Commonwealth roadshows
for families in Germany, Northern Ireland
and Cyprus. We continue to provide an
important service to this population, many
of whom have no other family members
to turn to; and have produced a targeted
e-bulletin since January.

l In autumn 2015, we released a
promotional film as part of our profile
awareness campaign #ourarmyfamily; this
received a bronze award for animation
at the EVCOM Screen Awards 2016.
The film illustrates to families that AFF
can be trusted to listen, act and respond
to their issues, wherever they are. The
Communications Branch also produced
a ‘homecoming’ photomontage for
Remembrance Day featuring the AFF
charity single by Three and Me, which
received good engagement.

WHAT NEXT?
A review of the organisational structure
was undertaken at the beginning of 2016
to look at streamlining AFF in line with
our strategy. The Executive Management
Board was restructured and the Covenant
and volunteer work absorbed into other
roles. Reviewing our organisation’s
capability, staffing and costs is ongoing.

IMPORTANT RECOGNITION
We extend our warmest congratulations
to Lady Kitson, our founder. Lady Kitson
received an OBE in November 2015, for
services to the community, which included
the establishment of the Army Families
Federation. Lady Kitson continues to
actively engage with AFF and we are
proud that, despite a constantly changing
landscape, we maintain her legacy by
placing Army families at the heart of all
we do.
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The life of an Army family is unique. This is due to the unlimited liability of the soldier’s commitment.
Whilst other sectors of the population may experience some of the challenges, none outside of the
Armed Forces experience the breadth and enduring nature of them. The Army Families Federation has
the responsibility of being the independent representative of this important cohort.
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CHIEF EXECUTIVE’S SUMMARY
SARA BAADE
2015/16 has been a year of change for
AFF. The way we support Army families
has continued to develop in response to a
rising number of enquiries, whilst AFF has
become a more streamlined organisation.
I took on the role of AFF Chief Executive
in November 2015 and from day one have
been immersed in issues such as the
announcement of the Strategic Defence
Security Review (SDSR) and the Future
Accommodation Model (FAM).

l Foreign & Commonwealth (F&C)
enquiries also featured heavily during the
year. Even though a small group (6.5% of
the Army), F&C soldiers and their families
have unique issues, particularly around
immigration and allowances. Whilst the
Army supports the serving person, there
is no support mechanism in place for the
wider family when applying for visas etc;
AFF is filling an important gap. We have
accredited staff that are able to support
families and, as a result, we were able to
handle 2,277 enquiries in 2015.

IDENTIFYING NEEDS: OBJECTIVES
We aim to secure change by improving the
quality of life for Army families, wherever
they are in the world. This commitment
to our global footprint saw an investment
in 2015/2016 of 20% of our budget to
supporting families overseas. We will
continue to review the impact of our
investment through outcomes secured.
2015 saw a record high of enquiries
coming into AFF from our Army families; a
25% increase on 2014. We believe this is
a result of several events. The relentless
series of MOD change programmes,
combined with budget restraints and
cuts mean ‘the offer’ has undergone an
overhaul in the last few years.
AFF has qualitative evidence that
indicates Army families are unsettled by
these changes. We recognise change
can be positive as well as negative. Our
function is to inform necessary change
and to be an active part of any mitigation
programme. We also recognise that
change can be part of the solution.

ACTIVITIES AND PERFORMANCE
A large part of our work has been to
support and work closely with families on
a case-by-case basis, but we have also
campaigned on a number of issues.
A key issue has been accommodation,
with 33% (4,060) of our enquiries in 2015
relating to housing, including the lack of
a functional maintenance contract. AFF
has played an integral role in championing
the need for change and action in this
area of work. We are hopeful that the
current, forced ‘action plan’ will result in
improvements for our families in Service
Family Accommodation (SFA). Our reliable
data, acquired through direct contact with
our families, has been crucial in this work.

l
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l Many of the enquiries we receive from
our families fall under the umbrella of
the Armed Forces Covenant (AFC). We
have successfully used the Covenant to
resolve individual issues by engaging
with the relevant corporations and local
authorities. However, cases continue to go
unresolved as the reach of this initiative
remains limited. After meeting with the
Prime Minister at the start of 2016, AFF
is determined to ensure that the AFC is
truly meaningful to families in light of the
Government’s renewed commitments.
We have begun a campaign to inform
families as to how the Covenant can
improve their lives and we are committed
to increasing the tangible concessions
from organisations to effect meaningful
change, in particular in financial services
and spousal/partner employment.
l We have continued to strengthen our
relationships with key influencers during
the year. By being able to inform senior
stakeholders, such as NHS England in
developing their GP guide, we help to
improve services for Army families.
l We continue to raise the profile of the
Service Pupil Premium by securing an
understanding within the Department for
Education of its need and impact. This
year saw the final and most popular year
of our Excellence Award; this has enabled
us to empower families to hold schools
accountable for how they spend this grant
in order to improve the impact on Service
children’s wellbeing.
l We provided a vital messaging service
to families around the world; online
and through our hardcopy quarterly
Army&You magazine. Analytics reveal

that our families’ engagement with our
communication products continues to
increase, validating both the need for them
and their effectiveness.

KEY CHALLENGE
Whilst the Army has decreased in size over
the last five years, our evidence shows that
families’ needs continue to rise; AFF must
be needs driven and tackle the issues that
families face.
In contrast, some funding sources,
including a LIBOR grant, have been
closed down or are being decreased.
In order for us to continue to deliver an
excellent service to our families, we have
undertaken an organisational review.
Overall, this has mitigated against much
of the decrease in our operational budget;
however, going forward we will introduce a
fundraising strategy to support some of our
activities and this is not without risk.

ACHIEVEMENTS
2015/16 has seen some great successes
secured across our various AFF teams and
branches including:
l Negotiating concessions for mobile
phone contracts when families are posted
overseas
l Evidencing need for and advising
on improvements to Cyprus childcare
provision
l Securing a seat on the Army Future
Accommodation Model Steering
Committee
l Putting a spotlight on the overseas
‘offer’ to influence the enhancement of the
package
l Increasing our social media engagement
by 25%
l Ensuring the MOD pays for citizenship of
F&C children born overseas as a result of
the soldier’s Service.

I continue to be supported by a dedicated
and proficient Executive Management
Board, which has been fully committed to
our own change programme. Joining AFF
half way through the year, I feel grateful for
the excellent work that Catherine Spencer,
my predecessor, did in the first six months
of the year. We are building on that work in
order to ensure that, as a charity, we look
after those who look after the soldier –
wherever and whenever they need us.
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A key challenge for the Branch is ensuring our network of AFF co-ordinators and regional managers
continues to align with the changing footprint of the British Army; reaching the increasing number of
geographically dispersed families will be key.
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UK & OVERSEAS BRANCH

IDENTIFYING NEED: OBJECTIVES
As part of our organisational review
we have merged the UK and Overseas
Branches and continue to support families
across the UK, Germany and Cyprus.
We have also identified specific needs
created by conditions of overseas
assignments and/or living in remote
locations. We have responded with a new
post based at SHAPE in Belgium. We
also enhanced our overseas volunteer
programme with volunteers now active in
Izmir, Milan and the USA.
AFF has unrivalled direct access to Army
families. This is fostered through one-toone contact as well as through community
events. This year, families have been
talking to us about the isolation associated
with Army life, caused by remote locations
as well as separation from the soldier.
As a response, we are in the process of
drafting a ‘reaching remote communities’
campaign.
AFF’s co-ordinators and regional
managers play a key role in determining
issues that need further investigation.
This year our surveys included:
l Cyprus childcare provision; working in
partnership with SSAFA
l Water pressure in the new-build SFA in
Stafford
l The cost of overseas moves and the
experience of families during overseas
assignments.

Providing the chain of command and other
organisations with our survey results is key
to developing their understanding of the
needs of Army families.

SECURING CHANGE: ACHIEVEMENTS
AND PERFORMANCE
OVERSEAS
In 2015, families told us about the financial
disadvantages associated with overseas
assignments. We have demonstrated
that Defence Co-operation Agreements
can have a negative impact on spousal
employment and career progression.
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The wider financial impact of overseas
assignments includes the effect on
families’ credit rating and problems
accessing financial services.
AFF’s role in highlighting disadvantages
has resulted in Service families being
able to suspend their mobile phone
contracts during overseas assignments.
We also secured the exemption of Armed
Forces spouses and adult children from
the three-month residency criteria when
claiming Jobseeker’s Allowance. We put
a focus on access to training for spouses
overseas and arranged for the University
of Wolverhampton’s Dependant Business
Start-Up Programme to be run in Belgium.
We also successfully lobbied on behalf of
a spouse posted overseas who had been
asked to pay back funding granted by
Student Finance England.
AFF attempted to improve childcare
provision overseas through raising
awareness with the MOD of shortcomings.
The findings of the Cyprus childcare
survey are being used to directly inform
the investment of several million pounds
of LIBOR money in childcare provision.
We also fed into a review of overseas
allowances relating to children. Our
evidence was used to inform the decision
to increase School Children’s Visits
from three to six and the widening of
Universal Infant Free School Meals to
pupils overseas not in Service Children’s
Education schools.
Another issue was the insufficiency of the
postal voting service, resulting in families
receiving voting cards too late. AFF has
worked with BFPO to investigate this issue
and our survey confirmed that the option
of proxy voting is not a viable alternative.
During summer 2015, up to 50 families
a day moved back from Germany to
areas of the UK including Catterick,
Stafford and Grantham; this resulted in
the closure of Bergen-Hohne Garrison
and Herford Station. AFF represented
our families’ needs to British Forces
Germany to ensure the continuation
of essential services and in the UK we
worked with local communities to ensure
they were prepared.

UK
The impact of devolution on mobile
Army families can be considerable.
The escalating localism agenda means
that, in addition to differences between
administrations in the UK, families can also
find disparity between local authorities.
AFF has secured regular meetings with
the devolved governments to increase
awareness of Army family life. We have
worked with the Welsh Government on its
package of support for the Armed Forces
community.
During the last 12 months, we have
increased the number of local authorities
we work in partnership with and in one
area this improved access to school
transport for Army children.
AFF’s staff in the UK and overseas
engage fully with the Armed Forces
Covenant. Our attendance at the
Covenant Fund Regional and Devolved
Administration Boards brings the families’
perspective to the bid review process. We
continue to attend the Local Government
Association Conference each year as
part of our commitment to work with local
government.
We have achieved a number of positive
outcomes for families this year at a local
level. A much-utilised community centre at
Arborfield, scheduled for closure, remained
open following AFF’s intervention; and a
weekly well woman clinic has been set up
at the British Army Training Unit Kenya,
providing privacy to women in a primarily
male environment.

KEY CHALLENGES
l A key challenge for the Branch
is ensuring our network of AFF
co-ordinators and regional managers
continues to align with the changing
footprint of the British Army; reaching
the increasing number of geographically
dispersed families will be key.
l Engaging with families and command
around the world places considerable
demand on resources and finances. Yet, it
is essential that AFF develops awareness
of family life and provides support in these
remote areas.
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AFF would like to extend our gratitude to ABF The Soldiers’ Charity for providing vital
funding for our Employment, Training, Allowances and Money Specialist and our
Health and Additional Needs Specialist.
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EVIDENCE BRANCH

IDENTIFYING NEED: OBJECTIVES
AFF evaluates evidence gathered by our
network of staff across the world, and
deals with specific family issues that
often require multi-agency involvement
to resolve.
Families contact us directly through our
team of specialists, our network of coordinators, central office, via social media
and through third parties.
Often, cases will highlight a flaw in policy
and we gather further evidence from a
wider population to determine the extent
of an issue and whether AFF can help.
We do this through surveys, a review
of the A&Y postbag and the analysis of
our database of families’ concerns - a
confidential but auditable record of every
enquiry made to AFF, including our
management of the case and outcomes
achieved.
From our resource of quantitative and
qualitative data, AFF develops formal
briefs, survey reports and informs a broad
range of committees as a subject matter
expert. We compile the data from our
statistics into an accessible biannual report
called Families’ Concerns. We send this to
the chain of command, policy makers, MPs
and other interested parties.

SECURING CHANGE:
ACHIEVEMENTS AND
PERFORMANCE
HOUSING
This year, housing was a big issue
– families saw the Service Families
Accommodation (SFA) repairs and
maintenance contract as failing, and
the new Combined Accommodation
Assessment Scheme (CAAS) resulted in
many families being charged more than
predicted. Families were frustrated with
CarillonAmey’s (CA) failure to respond

aff

to problems in delivering the service
and there was a body of evidence
that revealed complaints were being
closed before resolution, thus skewing
performance data. AFF had many
successes with our individual casework;
our late summer survey on the movein/move-out process led to a review,
acknowledgment by CA and Defence
Infrastructure Organisation (DIO) of failures
and an action plan to resolve the issues.

EDUCATION
Tighter rules on unauthorised absences
affected some families trying to take their
children out of school in term time due
to operational and other Service-related
commitments in the school holidays.
AFF worked with the Department for
Education (DfE) and families to provide a
narrative for this type of absence to ensure
they are recorded as authorised, releasing
parents from unfair financial penalties
and diminishing the disadvantage of the
soldier’s unlimited liability.

F&C
After many years of campaigning, it was
finally agreed that F&C families who had
children born on an overseas assignment
no longer had to pay the costs of applying
for British Citizenship.
The realisation by the MOD that they
were paying more for the visa than it cost
for the application for citizenship proved
to be the convincing element of our
argument and it demonstrated the value of,
where possible, framing requests for policy
change around potential savings.
Even more effective was getting the
argument in front of the right person;
our access to the Minister for Defence
Personnel, Veterans and Welfare helped us
achieved this long-awaited policy change.
However, our F&C families continue to
raise issues with us such as the effect of

the minimum income threshold, which
has meant some families having to decide
which child to leave behind in the country
of origin.

HEALTH
One of our biggest successes was being
asked by NHS England to write guidance
for GPs about the issues that their mobile
Service patients might face.
A great collaboration with the other
Families Federations resulted in a
presentation in April 2016. We also
responded to families’ concerns over
the Ebola crisis and Zika virus situations,
ensuring they had access to the right
support and information.

MONEY
The decision by six banks to agree to allow
families moving overseas to keep their
residential mortgage instead of charging
them to move to a buy-to-let type was a
result of many years of highlighting this
as an issue to the MOD. The existence of
the Armed Forces Covenant team meant a
new avenue to present evidence and they
were able to use our evidence to influence
this agreement.

RESEARCH
We remain keen to work with organisations
to commission research looking into
children’s mental health issues, perinatal
mental health issues and whether our
children are more likely to have dyslexia.

KEY CHALLENGES
l To

keep pace with the relentless drive of
the MOD and their cost saving proposals.
We work hard to maintain our profile with
policy makers so that we are invited to
the right meetings. It is vital that AFF has a
place at the table to ensure that any new
schemes are considered from a family’s
perspective.
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Communication by definition involves more than one party; in 2015/2016 we developed our
relationships with Army HQ and MOD, in particular Army Media Comms (AMC) and Directorate of
Defence Communications (DDC).
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COMMUNICATIONS BRANCH

IDENTIFYING NEED: OBJECTIVES
It is vital for AFF to reach families with
relevant information that will make a
difference to their lives. We use analytics
to review engagement with our website,
Facebook pages, LinkedIn, Instagram
and Twitter. From this, we identify who is
engaging and with what type of content.
Our unique position as a trusted member
of the Army family community has resulted
in families inviting us to join over 100
independent Facebook groups and forums
and take part in hundreds of conversations
across the globe – a privilege we protect.
Communication, by definition, involves
more than one party; in 2015/2016 we
developed our relationships with Army
HQ and MOD, in particular Army Media
Communications (AMC) and Directorate
of Defence Communications (DDC). We
also use the wider professional networks
of AFF staff to secure verified information
from experts on any given issue. Without
collaboration, we could not deliver our
service.
In 2015, changing social media
algorithms presented opportunities
but also challenges for AFF. The digital
generation is hungry for responsiveness
and innovation; film is the new must-have.
Families continue to need access to our
information anywhere and anytime and this
year we have seen hits to our website from
mobile devices rise to well over 50%.
Interestingly, our audience continues to
prefer a hardcopy of certain publications
including our quarterly magazine
Army&You; however, this has cost
implications for AFF.

SECURING CHANGE: ACHIEVEMENTS
AND PERFORMANCE
AFF’s profile awareness campaign,
#ourarmyfamily, promoted inclusivity and
celebrated diversity. At its heart was the
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EVCOM award-winning film produced
by Inspired Films; this was supported
by a colouring competition open to all
Army families, Regular and Reserve. We
challenged what it is to be an Army family
and were greatly supported by BFBS
whose promotion of this campaign was
key to its success.
We use social media to deliver high
quality messaging of relevant issues.
In 2015/2016, we successfully reached
new families and saw a 25% increase in
Facebook likes in 12 months – our target
was 10%. We delivered a timely, first-line
customer service, well within our agreed
response rate of 90%. We’ve launched
Army&You and AFF Instagram accounts
to reach the under 25s and this is a key
project in 2016. Most of our messaging is
also available via our user-friendly website
– often a first point of call.
Our award-winning quarterly magazine
Army&You continues to have a circulation
of 44,000 in the UK and wherever the
Army has a footprint around the world.
Each edition provides advice and
motivational stories to empower families.
It is free for every Army family and is
delivered to all SFA and those not in SFA
who subscribe.
Working in partnership with the Electoral
Commission, we encouraged voting
amongst Service families for both 2015
and 2016 elections. We created two deeply
poignant posters from the grant given
by the commission, which were used in
banners across our co-ordinator network.
On Facebook alone, these images reached
over 16,000 people.
We built a partnership with DDC to
deliver our bi-monthly ‘Did You Know’
campaign. This highlights benefits and
relevant aspects of the Covenant to
families to allow them to make informed
decisions on issues such as: which service
providers to consider if an overseas
posting is likely, securing a school place for

their child if there are no places and how
to apply for Covenant funding grants. We
balance this with robustly reviewing where
the Covenant isn’t working and presenting
our findings to the MOD and Ministers.
The flexible working trial, launched
in 2015, is set to benefit many families,
particularly the dual serving cohort.
Working closely with AMC, AFF promoted
this opportunity and explained to families
what flexible working options are already
available. We hope this secures increased
uptake of the various schemes and
improves talent retention in the longer-term.
AFF promoted spouse enterprise startups in two of our UK roadshows this
year – an excellent platform for spouses
to get their name known, make money,
share ideas and start support networks.
We were supported by the University of
Wolverhampton’s Unsung Hero course
Programme Manager and grateful to our
sponsors Irwin Mitchell.
We used a social media campaign and
Army&You coverage to exploit our reach
and enhance our work further.

KEY CHALLENGES
l Changes

to VAT rules saw our Army&You
distribution costs increase by nearly
£20,000. A thorough review concluded
that an online magazine would reach only
5% of our current audience and a decision
was made to continue with a hard copy
magazine. In addition, families overseas
have indicated a significant reliance on
this magazine and we are keen to improve
overseas distribution.
l Many of our stakeholders and much
of our intended audience are ‘time poor’
and we, like others, need to compete to
be heard. We are constantly striving to be
more succinct in our approach and stand
out, while ensuring our key messages
aren’t lost. Digitalising our information
services, with increased use of film, is part
of meeting this challenge.
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In the last 12 months, we recruited 19 members of staff including the Chief Executive, finance manager,
two regional managers, 12 co-ordinators, an administrator, ETAM specialist and operations manager
(comms). This combined to make a standard 35% turnover with our usual summer peak of staff loss
due to the soldier’s commitment to mobility.
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PERSONNEL & OPERATIONS BRANCH

IDENTIFYING NEED: OBJECTIVES
AFF runs an incredibly light
administrative team for an organisation
with a global reach. Our HR and
operations support enables our staff
to be the best they can be. Our work
responds to need, legislative change
and the imperative to deliver good
governance.
AFF’s organisational structure matches
the Army’s footprint and in many locations
we employ Service families due to their
proximity to, and understanding of, the
community. This results in a reasonably
high turnover of staff as they remain
mobile with their soldier. We manage staff
changes through a responsive recruitment
process, timely induction, a comprehensive
performance review and regular training.
As a charity, our remuneration package
is modest; in order to retain talent and
motivation, we must continually improve
the AFF employment experience in
innovative ways. We collect feedback and
ideas from staff in an annual staff survey,
as part of performance reviews and at exit
interviews, and act upon our findings. We
respond in a variety of ways; for example,
in 2015 we ran a cross-departmental
workshop to develop a set of core values.
These values are on page 2.
This year, AFF initiated the autoenrolment pension scheme for all staff, and
further tightened data protection practices.
The personnel and ops team have worked
with other branches to redraft and create
new governance policies, which have been
ratified by our trustees.
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In 2015/2016 we were required to plan
for the end of LIBOR funding. As part of
this plan we engaged in an overhaul of our
budgets, including the administration of
payroll and expenses.
Lead by our finance manager, this has
secured vital cost savings to help reduce
our overheads and push more resources
into frontline services.

SECURING CHANGE: ACHIEVEMENTS
AND PERFORMANCE
In the last 12 months, we recruited 19
members of staff including the Chief
Executive, finance manager, two
regional managers, 12 co-ordinators,
an administrator, ETAM specialist and
operations manager (comms). This
combined to make a standard 35% turnover
with our usual summer peak of staff loss
due to the soldier’s commitment to mobility.
The branch played a key role in
restructuring the organisation, as directed
by the Chief Executive and Executive
Management Board (EMB). Together, we
reviewed and changed roles to allocate
resources effectively, matching a shifting
Army population, filling gaps in cover and
integrating roles into existing functions
across the organisation, which resulted in
the loss of the temporary covenant liaison
post and two further redundancies.
We established a governance committee,
incorporating a formal audited review of
high impact policies, and a mechanism to
deal with issues that have reputational,
financial and legal risks associated with
them.

AFF’s IT support is provided by a
volunteer, which they fit around their
full-time job. Together we have begun
the process of securing a more resilient
system on a very tight budget.
This has so far included a ‘root and
branch’ review of IT, ensuring hardware
and software is fit for purpose. Improved
security of hardware and software with
system upgrades, password protection and
encryption enhancements.
Another volunteer assisted us with a data
protection review and refresher training for
all staff.
We have effectively developed a plan to
decrease overheads across every line of
expenditure, from phone contracts to staff
travel. However, most of these savings are
already allocated for 2016/2017 to deliver a
programme of support to our families and
enhance our work further.

KEY CHALLENGES
l Delivering an ‘attractive job offer’ on a
limited salary budget. We try to maximise
opportunities around flexible working,
but whilst we have eventually achieved
full staffing, we are beginning to see
variations of interest in our employment
opportunities.
l Recruiting staff overseas can be
complicated when effected through a
third party as required under any local
agreements. This can affect our ability to
standardise pay rates.
l Legislative changes can influence our
budget. In 2015/2016, the implementation
of the auto-enrolment pension scheme
cost AFF an extra £1,442.
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We want to ensure we tackle the disadvantages that result from the soldier’s
Service and secure parity for those who have suffered discrimination.
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PLANS FOR THE FUTURE

PLANS FOR THE FUTURE
AFF has many exciting and worthwhile
plans for 2016/17. We will be increasing
our geographical footprint in order to
meet the demands of our families, with
a new co-ordinator in the North West
of England and one in Brunei. We will
continue to work closely with command
and MOD to put forward challenges and
champion change.
The Future Accommodation Model (FAM)
will be one of our top priorities, as this will
have a massive impact on our families.
We will also continue to work with other
government departments, devolved
administrations and local authorities
on issues such as health, education,
immigration, spousal employment,
pensions and benefits. We want to ensure
we tackle the disadvantages that result
from the soldier’s Service and secure parity
for those who have suffered discrimination.

INTERNAL PLANNING
During the first quarter of 2016, AFF
generated a business plan for the coming
year. The Executive Management Board
(EMB) began examining our organisational
objectives, identifying outcomes and
working backwards to determine the
activities we need to undertake. The
completed business plan will help create
a culture of transparency and ‘buy-in’;
everyone in the organisation now has part
of the plan that they ‘own’ and can be
proud of.
We want everyone at AFF to know what
we are doing and why; this is particularly
important when unforeseen opportunities
arise, or where competition for resources
occurs. We anticipate our business plan to
be an invaluable reference document as
we begin to develop bids and a funding
programme.

AFF THEMES
In addition to ongoing support for
families within the community, we have
developed three key themes to focus
AFF’s work throughout the coming year.

HOW WE LIVE
Housing is part of this but we want to look
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beyond bricks and mortar to understand
better the needs of Army families.
What role does ‘patch life’ play when
managing the unique challenges of Army
life? What is the impact of frequent moves
and how do families balance this with
increased separation that comes with
weekly commuting? Who is disadvantaged
by the current system?
AFF’s aim is to give families a realistic
scenario to comment on, not isolated
questions regarding long-term aspirations.
Many of us would like to live in our own
home and stay in one place with a short
daily commute to work - but this is not on
the table.
With this information, we will inform MOD
policy, in particular the FAM and the Family
Strategy. We believe understanding this
distinct community is essential to creating
a housing offer fit for purpose.

HOW WE ACCESS SERVICES
The Armed Forces Covenant is at the heart
of this theme. Do families know enough
about the Covenant to make the most of
its benefits? What more can AFF and our
stakeholders do to make the Covenant
more effective? We want AFF to test the
promises that corporations are making.
We have begun a communications
campaign to promote specific benefits
of the Covenant and are working in
partnership with the MOD on this.
We will review the limitations of any
commitments being publicised, who might
not be beneficiaries and who remains
disadvantaged.

HOW WE WORK
The socioeconomic environment
continues to change. Expectations to
retain a continuous career throughout an
individual’s working life are now the norm.
Gaps in CVs are becoming more unusual
and a second income is increasingly
essential for all except the most well off.
We want AFF to look at the barriers to
work that are unique to Army life and the
culture of, or lack thereof, shared parenting
responsibilities. AFF will explore what Army
families do to overcome these barriers and
whether we can promote a scheme that
supports change.

We need to better understand whether
the Army community differs in employment
aspirations, and by what degree, to the
civilian community. This is essential in
informing policy that makes assumptions
on stability and family income.

COMMUNICATION
In order to achieve all of this, we must
maintain our unique and trusted access to
families. On the back of the success of our
#ourarmyfamily campaign, AFF will deliver
a social media engagement campaign
in June/July 2016 with the purpose of
connecting with our younger audience – a
significant Army demographic. We will also
be investing in the ability to generate film.
We are developing the role of the AFF coordinator, and the structure of the branch
managing this function, to make it more
reflective of how our families live. This
includes the improved use of social media
within local online communities, increased
awareness of the Covenant and developed
networks within local authorities.
We will also continue to engage in
research and with subject matter experts
as these independent data sets are critical
in an environment of paid-for commercially
delivered reviews and advice.

KEY CHALLENGES
l In building an Army Families Federation
fit for 2020, we acknowledge that the
Army is distinct from the Navy and RAF
in that the overwhelming majority of
families continue to live in SFA and are
part of a mobile workforce. Significantly, a
recent AFF quick poll revealed that 80%
of respondents valued ‘patch life’ due to
the support this community provides. Our
challenge is to create an organisational
model that not only supports families in
SFA and families in their own home but is
also able to represent this diverse group in
policy development discussions.
l Our other considerable challenge is
the loss of LIBOR funding. Whilst the reorganisation (completed in 15/16) addressed
much of the LIBOR deficit, we will have to
implement a fundraising campaign in 16/17.
This is a new challenge for the
organisation that we feel confident we can
do, but not without significant resources.
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AFF hosts its first ever families’ research symposium, which over 100 people attend. As a result, we
have worked with organisations willing to look at the research questions we posed.

ACADEMICS

AFF secures an agreement from the Home Office that
spouses on discretionary leave, as a result of an incorrect
application under the old rules, can apply for ILR.

GOVERNMENT

Spouses and
adult children (up
to 21) applying
for income based
Jobseekers’
Allowance on
return from an
overseas posting,
are exempted
from the three
month residency
criteria.

After much lobbying from AFF, the
number of School Children’s Visits for
university children is increased from
one to three.

MOD
AFF delivers immigration training to
HQ Army to ensure they have a better
understanding of the process.

COVENANT

FAMILIES
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As a result of AFF’s
campaign, the
National Association
of Head Teachers
issues guidance
explaining why head
teachers should
consider requests
for absence during
term time. AFF
enquiries dropped,
possibly as a result.

AFF launches a
‘did you know’
social media
campaign to
promote the
Armed Forces
Covenant in
light of the
Government’s
renewed
commitments.

AFF creates a
new co-ordinator
post, based in
Belgium, to cover
the European
Joint Support
Area, increasing
our support
to families in
remote and
isolated overseas
locations.

A policy change
reflects the fact
that retention
of SFA should
correspond with
removals and
DE at the end of
that period. This
now includes
this group as a
delayed move
and not a midtour move.

AFF highlights school transport issues
in Surrey, which results in a meeting
and clarification of some issues and an
agreement to make sure families have
better information in order to make a
school decision.

The eligibility
to Universal
Infant Free
School Meals
is widened to
pupils overseas
not in Service
Children’s
Education
schools.

AFF launches the
#ourarmyfamily
campaign with a
promotional film,
which wins an
EVCON award for
animation.

AFF runs its
third and final
Excellence
Service Premium
awards – winner
Carterton
Primary
(Oxfordshire).

AFF identifies
the need for the
medical forum
meeting in Kenya,
which takes place
regularly now
and is informative
and helpful for
families.

IMPACT LINE

The outgoing
Minister Anna
Soubry signs off
an agreement to
fund citizenship
for F&C children
born on overseas
assignments.

Picture: OGL/Sgt Pete Mobbs

AFF is asked to lead on writing guidance for GPs in England
about what issues military families might experience.

AFF works with
MOD on new
Disturbance
Expense
guidance.

AFF encourages the MOD to remove the Contribution in Lieu of Council Tax
charge for families living overseas, which means families don’t have to pay twice.

AFF is asked to
contribute to the
Armed Forces
Covenant Annual
Report.

After much lobbying from AFF, the
main mobile network providers offer
contract concessions for families
posted overseas.

AFF raises the
issues about
transfer of
mortgages and
influences the
decision by the
main banks to
agree, when
posted overseas,
there would
be no cost to
transferring
mortgage.

AFF visits Brunei,
resulting in a
report to inform
command
of issues for
families and
recommendations
as to how AFF
could assist,
including the
creation of a
co-ordinator post
there.

AFF celebrates
the 100th edition
of its flagship
magazine.

AFF delivers
a new type
of roadshow
in Catterick,
focussing on
promoting spouse
business.
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AFF helps the
start-up of a
weekly Well
Woman Clinic
where womenonly have
access to the
med centre/
BATUK staff. This
offers privacy
to women in a
male-dominated
environment.

AFF successfully
works with a
spouse who was
asked to pay back
money loaned by
Student Finance
England on an
overseas posting
because they
didn’t realise
she was abroad,
hopefully creating
a precedent.

Army&You
Autumn 2015

{for everyone with a soldier in their life}

www.armyandyou.co.uk

Celebrating
our 100th
edition

STRONG
THE MAGAZINE OF THE ARMY FAMILIES FEDERATION
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AFF helps a
pregnant F&C
spouse and her
children stay
in the UK after
leaving her
marriage due
to DA. Up until
our involvement,
the spouse was
told by multiple
agencies she had
no right to stay.

19

OUR
YEAR
IN
PICTURES

AFF’s colouring competition, part of our #ourarmyfamily campaign, was a hit with little ones

Representatives from the Citizens Advice Bureau attend
AFF’s Tidworth roadshow
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AFF was very grateful for the continued support of
roadshow sponsor Irwin Mitchell

AFF staff enjoy a browse of the spouse business stalls
during the Stafford roadshows

Making new contacts at our Tidworth roadshow

A range of family-related issues were raised with our panel at AFF’s Tidworth roadshow

Spouses promote their businesses at our Catterick roadshow

The BFBS ice cream van was
a welcome treat
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Catching up at the first roadshow of the year

All hands on deck for our Tidworth roadshow in July 2015
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Trustee Report and Accounts 2015-2016
The Trustees present their report with the financial
statements of the Charity for the year ended
31 March 2016.
OBJECTIVES AND ACTIVITIES
Vision
AFF will be the leading Armed Forces families
organisation, representing and communicating to
everyone with a soldier in their life.
Mission
The AFF Mission Statement is:
AFF communicates, questions and influences policy at all
levels, to improve the lives of the serving and resettling
British Armed Forces community across the world.
We offer support, information and guidance to individuals
and Army communities on issues that impact on the
quality of their lives.
Objectives
The objectives for 2015/16 were:
• Understand the different needs of Army families,
recognising varying personal situations, to enable us
to better support and represent all those affected by
their soldier’s service.
• Provide information and guidance that is accurate,
reliable and current, to families and those we work
with, in plain English, which can be easily accessed.
• Gather evidence on issues identified by Army families,
using a variety of methods to ensure all issues are
represented.
• Develop and improve communication, participation
and engagement with all who are affected by their
soldier’s service.
• Develop and improve communication and
engagement with the public, commercial and third
sectors to influence change and understanding.
• Fully understand and utilise the Armed Forces
Covenant to ensure better outcomes for Army
families.
• Collaborate with external research organisations
and charities to produce further compelling and
persuasive evidence to influence policy changes and
better understanding of the impact of Army life, to
create better outcomes for Army families.
• Promote a learning culture across the whole
organisation and work on continuous improvement by
promoting teamwork, colleague networks and sharing
knowledge.
Activities
AFF delivers against these objectives through the work of
the respective branches. Pages 08-17 provide a detailed
account of activities. A summary of activities is provided
by the Chair of Trustees on page 05 and the Chief
Executive on page 07.
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ACHIEVEMENTS AND PERFORMANCE
Achievements
The Chief Executive provides a review of perennial
objectives and AFF’s achievements on page 07 and the
Chair of the Trustees provides a summary of achievements
specific to 2015/2016 on page 05. In addition, each
branch director has provided a detailed account on AFF’s
achievements and performance.
UK & Overseas – pages 08-09
Evidence – pages 10-11
Communications – pages 12-13
Personnel & Operations – pages 14-15
Performance
We have reviewed our performance against the needs
of Army families; these needs are clearly laid out in each
branch report. Performance has been recorded using
both quantitative and qualitative data. We have also
provided a candid account of the challenges that we have
encountered.
FINANCIAL REVIEW
Income & allocated funding
AFF receives its main funding from MOD Grant in Aid
(public money) and a charitable grant from the Army
Central Fund.
Total funds
At the end of the financial year, AFF held funds of
£366,201, with £308,685 being held in the Armed Forces
Common Investment Fund.
At 31 March 2016, AFF had unspent restricted funds (funds
committed to a specific project or event) of £18,239.
Financial outlook
The Charity held surplus reserves and plans to spend this
surplus over the next year to extend the services originally
funded by LIBOR. At the end of this period, we will need to
secure additional funding.
Investment powers
The charter permits the investment of monies not
immediately required for the objects of the Charity.
Investment performance
AFF holds its reserves in units of the Armed Forces
Common Investment Fund (AFCIF), a mixed asset class
charity Common Investment Fund (CIF) managed by
BlackRock Investment Managers. The fund has an
advisory board. AFCIF offers two types of units to Armed
Forces charities’ investors – accumulation (reinvestment)
units and distribution (income) units.
At the start of the financial year, AFF held both
accumulation units (which reinvest income into the fund)
and income units (which provide us with a quarterly
dividend). The dividend payment from income units for
the year is £2,062. In July 2015, all income units were

transferred to accumulation units.
The total value of investments at 31 March 2016 is
£308,685 (£384,932 at 31 March 2015).
In February, AFF withdrew £70,000 of our reserves to
cover staffing costs in line with planned expenditure. Thus
AFF’s holding in the Armed Forces Common Investment
Fund reported a net unrealised loss of £6,247.
AFCIF reported a -0.2% annualised return against a
Benchmark figure of -0.8%.
Reserve policy
AFF is run as an independent charity and is responsible
for all internal functions including employment practices
and payment of wages, employee insurance and liability,
direct and indirect running costs and project capital.
The Charity’s policy is to hold reserves for the following
purposes:
• Flexibility of cash flow to support expenditure
between deliveries of income.
• Three months’ basic running costs in the eventuality
of the Charity either losing its primary sources of
income, or having to close down completely.
The sum required to maintain reserves to support these
costs is calculated annually as part of the budget and
bidding process.
For the year ended 31 March 2016, the required reserves
amounted to £282,514.
For the year ending 31 March 2017, the required reserves
amount to £282,801
At the end of the year, the Charity had general free
reserves of £39,277 (2015 – £94,086). The Charity also
held an additional £308,685 of reserves in AFCIF, of
which £62,161 are held for designated purposes, and
had restricted reserves of £18,239. Total held reserves
at the year end therefore amounted to £366,201 of
which £285,801 are represented by unrestricted general
reserves.
Investment risk management
The Trustees have considered the major investment risks
to which AFF may be exposed and, having reviewed
those risks, have established systems and procedures to
manage them.
Their overall assessment of specific risk to the Charity
is low - moderate. Our fund out-performed the bench
mark but both were negative. This has resulted in the
assessed risk increasing from slight to low-moderate.
However, the Trustees are confident that the AFCIF overall
widespread investment strategy, which encompasses
many different asset classes, is sound. The Trustees feel
that the investment of the Charity, namely its reserves
which are currently all held in AFCIF Accumulation Units,
are sufficiently well diversified and are likely to be able to
provide long term capital growth.
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The Fund is managed by BlackRock Investment
Management (UK) (BRIM) under a Charity CIF managed by
BlackRock Financial Management.
Following a full external review of the Fund by the AFCIF
Investment Sub Committee, BlackRock’s remit to run
AFCIF was reconfirmed in May 2015 for a further five years
by the full Advisory Board.
PLANS FOR FUTURE PERIOD
The plans for AFF’s future period are presented by the
chief executive on pages 16-17.
STRUCTURE, GOVERNANCE AND MANAGEMENT
Trustees
The Board sets the strategic direction and is responsible
for ensuring that AFF upholds its values and governance,
and delivers its objectives. The Board offers guidance,
advice and support to the chief executive.
The AFF Board is made up of nine Trustees: the chair,
seven core and one overseas trustee. The Board met
four times during the period, once with the Executive
Management Board, and they communicated frequently
between meetings.
The AFF Trustees Code of Practice document and Trustee
role responsibilities are reviewed annually.
Trustee appointments
The appointment of trustees is governed by the Army
Families Federation Charter, which states that the Chair
of the Board shall appoint trustees, with the majority
agreement of the rest of the Trustees. Appointments
are for an initial period of two years. Following this initial
period, trustees are re-elected every twelve months.
Potential trustees are invited to express an interest to
apply and there is an open invitation on the AFF website.
The Chair interviews candidates and a recommendation is
made to the Board.
Trustee induction and training
On appointment, each trustee undergoes an induction
programme tailored to their knowledge and experience.
The trustees deploy a wide range of skills and experience
essential to good governance. A register of trustees’ skills
is held centrally and reviewed on an annual basis.
New trustees are provided with the NCVO Good Trustee
Guide, the Charity’s Charter, minutes of the last trustees’
meeting, latest copy of annual report accounts, risk
assessment and business plan, copies of all recent
AFF publications and our bi-annual Families’ Concerns
report. The Chair of Trustees and Chief Executive of AFF
both invite the new trustee to meet them, although this
is complicated by some trustees living outside the UK.
Trustees are encouraged to attend appropriate external
training events.
Executive Management Board (EMB)
The day-to-day administration of the Charity is delegated
to the chief executive and EMB. At the beginning of
the reporting period, the EMB comprised of the Chief
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Executive and the directors of United Kingdom, Germany,
Overseas, Communications, Evidence, Finance and
Personnel. The continued draw-down of troops in British
Forces Germany (BFG) saw the planned merge of the
Overseas and Germany Branches, with the Overseas
Director taking on both teams. Our Finance Director
resigned to undertake new employment with an
accountancy firm, at which point the decision was made
to revert the role to finance manager. The organisational
review saw the opportunity to rationalise the number of
directors further and ensure all directors had a personnel
management function. At the end of the financial year the
EMB has five members; Chief Executive, UK & Overseas
Director, Evidence Director, Communications Director, and
Personnel and Operations Director.
The way that AFF is governed fully complies with the
Code for the Voluntary and Community Sector, endorsed
by the Charity Commission.
The EMB sets AFF policies as endorsed by the Trustees.
Catherine Spencer continued her role as chief executive
until November 2015 when she was succeeded by Sara
Baade.

amendment was to include our operations in Scotland.
The objects of the Federation are:
1. Promotion of social inclusion and military efficiency,
for the public benefit, by assisting in the prevention of
Army families being disadvantaged through military
Service.
2. Such other charitable purposes for the general benefit
of Army families as the Trustees from time-to-time
think fit.
Interpretation clause
‘Army families’ means persons who have a family member
in the Army. This could be a spouse, child or indeed a
parent, grandparent or sibling. For children, their serving
family member may be a step-parent.
Public benefit statement
The Trustees have given due regard to the Charity
Commission’s guidance on reporting Public Benefit
when planning the Charity’s activities, in accordance with
sections G2 and G3 of the Charity Commission’s General
Guidance on Public Benefit (January 2008).

Committees
In 2015/2016, AFF ran the remuneration committee and
had the first meeting of the governance committee. Both
met in February 2016 and, in future, both will meet at least
once per year. The aim of AFF’s committees is to provide
advice, good counsel and share best practice in order to
effect good governance at all levels.

The paragraphs on page 22 set out the Charity’s
objectives, activities, achievements and performance
during the year, which directly relate to the objects
and purposes for which the Charity exists. The Charity
achieves its objects and purposes through a series of
projects and services to deliver employment, training,
housing and welfare support to Army families. The
benefits of this support are fully compliant with the Charity
Commission Principles on public benefit.

Employees
The employees are line-managed by the Chief Executive
and the directors, either as direct reports or indirectly
through their line-managers.

Risk management
The Trustees updated the risk register in January 2016.

Volunteers
The volunteers were managed by a paid member of staff,
the Volunteer Manager, until the post ended in March
2016. The volunteer project is managed by the Chief
Executive.
Remuneration of key management personnel
An annual review of all staff remuneration is carried out by
the remuneration committee, which consists of a sub set of
the Trustee Board, the Chief Executive and the Personnel
Director. Recommendations from this committee for any
staff increases are put to the full Trustee Board for their
approval. Remuneration of the Chief Executive is set by the
Trustees. A benchmarking exercise was carried out prior
to the recruitment of the Chief Executive in 2015, however,
in setting all staff salaries affordability for the organisation
remains the overriding factor. No member of staff is paid
above £60,000.
Our charitable objects
The Constitution of the Charity is laid down in the Army
Families Federation Charter adopted on 17 September
1997, as amended on 21 October 1999, on 12 September
2001, on 18 June 2003, on 19 September 2007, on
25 September 2013 and on 3 February 2016. The last
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The Trustees are satisfied that a risk management
process has been established. A risk assessment was last
carried out in 2015 with the agreement that it is reviewed
strategically, biannually. The assessment includes
identification of risks, an estimate of the likelihood of the
risks occurring and the impact if they should occur.
Actions taken to alleviate or manage the risks are included
in the assessment. It remains a core item on the Board
agenda and a reporting item for the Chief Executive.
Management decisions based on the risk assessment
include the allocation of resources and funds towards
the risks identified as being of highest significance. In
2015/2016, these risks were associated with funding.
In 2014/15 we received LIBOR funding of £104,347, this
has now come to an end. A new bid to the Covenant
Fund (LIBOR Fund successor) in September 2015 was
unsuccessful and so planning commenced to manage
the risk created by a reduced operational budget.
The preferred option is a mixture of fundraising and
rationalisation and the new Chief Executive produced a
comprehensive plan which was agreed by the trustees in
February 2016 and executed with immediate effect. As at
31 March 2016, a two-year programme of funding increase
has been agreed with one of our main funders, Grant
in Aid, and another is in negotiation with Army Central

Fund, decision due June 2016. The Chief Executive has
committed significant internal resources to the fundraising
programme committed to raise a further £50,000, which
will be delivered in Q1-2 of 2016/2017.
The second highest risk to AFF is the loss of key
personnel and, along with them, their knowledge of the
issues, policies and procedures. AFF continues to address
this by ensuring enhanced training for all staff and
understudying of the key roles. Procedures are in place to
ensure updated records of key contacts are maintained.
REFERENCE AND ADMINISTRATIVE DETAILS
REGISTERED CHARITY NUMBER
291202

PRESIDENT
Lady Carter
TRUSTEES
Maggie Pedder - Chair
Caroline Buchanan
Robin Eccles
Fiona Ellison – appointed 3 Feb 2016
Liz McKinney-Bennett (returned from sabbatical and
resumed duties in June 2015)
Catharine Moss
Stephen Sharkey
Julie Vere-Whiting – appointed 1 October 2015
Julia Warren
Catherine Holland – completed tenure June 2015
Barrington Clarke – resigned June 2015

CHARITY OFFICES
Army HQ, Ramillies Building,
Marlborough Lines, Monxton Road, Andover
SP11 8HJ

HRH The Duchess of Gloucester GCVO continued to be
the Patron of the Charity.
Lady Carter remained as AFF President; the Trustees
are extremely grateful to Lady Carter for her continued
support of AFF and Army families.

PATRON
HRH The Duchess of Gloucester GCVO

SENIOR MANAGEMENT
Catherine Spencer
Jill Baines
Julie Lowe
Anna Sharlott
Louise Simpson
Elizabeth Spencer
Bex Valentine
Diane Weir

Chief Executive – resigned November 2015, succeeded
by Sara Baade
UK Director – resigned January 2016
Overseas Director
Finance Director – resigned September 2015
Evidence Director
Communications Director
Personnel Director
Germany Director – resigned June 2015

INVESTMENT MANAGERS
BlackRock Investment Management (UK) Ltd
12 Throgmorton Avenue
London EC2N 2DL
AUDITORS
Fawcetts
Chartered Accountants & Statutory Auditor
Windover House
St Ann Street
Salisbury SP1 2DR

BANKERS
Lloyds Bank plc
PO Box 22, 38 Blue Boar Row
Salisbury
SP1 1DB

Signed by order of the Trustees

Mrs Maggie Pedder
Chair of the Trustees
Approved by the Board of Trustees on 8 June 2016
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ARMY FAMILIES FEDERATION
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2016
RESPONSIBILITIES OF THE TRUSTEES
Law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each financial
year, which give a true and fair view of the Charity’s financial activities during the year and of its financial position at the
end of the year.
In preparing those financial statements, the Trustees:
•
•
•
•

are required to select suitable accounting policies and then apply them consistently
make judgements and estimates that are reasonable and prudent
state whether applicable accounting standards and statements of recommended practice have been followed
subject to any departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in business.

The Trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Charity and to enable them to ensure that the financial statements comply with
applicable law and regulations. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
Signed by order of the Trustees

Mrs Maggie Pedder
Chair of the Trustees
Approved by the Board of Trustees on 8 June 2016
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ARMY FAMILIES FEDERATION
REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF ARMY FAMILIES FEDERATION
We have audited the financial statements of Army Families Federation for the year ended 31 March 2016 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the Charity’s Trustees, as a body, in accordance with regulations made under section
154 of the Charities Act 2011. Our audit work will be undertaken so that we might state to the Charity’s Trustees those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s Trustees as a
body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of Trustees and auditor
As explained more fully in the Trustees’ Responsibilities Statement, on page 26, the Trustees’ are responsible for the
preparation of financial statements which give a true and fair view.
We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act. Our responsibility is to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the Charity’s circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the Trustees; and the overall presentation of the financial statements. In addition, we read all the financial and
non-financial information in the Trustees’ Annual Report to identify material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent
with, the knowledge acquired by us in the course of our audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
•
•
•

give a true and fair view of the state of the Charity’s affairs as at 31 March 2016, and of its incoming resources and
application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
have been prepared in accordance with the requirements of the Charities Act 2011.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,
in our opinion:
•
•
•
•

the information given in the Trustees’ Annual Report is inconsistent in any material respect with the financial
statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Fawcetts
Chartered Accountants
and Statutory Auditors
Windover House
St Ann Street
Salisbury SP1 2DR
Date: 8 June 2016
Fawcetts is eligible to act as auditor in terms of Section 1212 of the Companies Act 2006.
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ARMY FAMILIES FEDERATION
STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2016
2015

2016
Notes

INCOME AND EXPENDITURE

INCOME FROM
Donations and grants
Other trading activities
Event funding

2

3

Investment income

Total income
EXPENDITURE FROM
Raising funds
Conference and networking event
Charitable activities

Total expenditure

7

NET INCOME/(EXPENDITURE) BEFORE
GAINS AND LOSSES

11

NET INCOME/(EXPENDITURE) FOR THE YEAR

TOTAL FUNDS CARRIED FORWARD
AT 31 MARCH 2016

£
Total

£
Restricted

78,130

993,145

1,075,455

1,570

-

1,570

41,700

2,426

-

2,426

4,751

919,011

78,130

997,141

1,121,906

-

-

-

29,958

1,043,820

100,135

1,143,955

1,160,447

1,043,820

100,135

1,143,955

1,190,405

(22,005)

(146,814)

(68,499)

(6,247)

-

(6,247)

38,802

(131,056)

(22,005)

(153,061)

(29,697)

479,018

40,244

519,262

548,959

347,962

18,239

366,201

519,262

The Statement of Financial Activities includes all gains and losses recognised in the year.
All incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements
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£
Total

915,015

(124,809)

Net gains/(losses) on investments

Reconciliation of funds:
Total funds brought forward at 1 April 2015

£
Unrestricted

ARMY FAMILIES FEDERATION
BALANCE SHEET
31 March 2016

2016
Notes
FIXED ASSETS
Tangible assets
Investments

8
11

£

2015
£

308,685

£

384,932
308,685

CURRENT ASSETS
Debtors
Cash at bank and in hand

9

CREDITORS
Amounts falling due within one year

10

FUNDS
Unrestricted funds: general reserve
Unrestricted funds: designated funds
Restricted funds

12
12
13

384,932

18,811
86,458

3,622
191,450

105,269

195,072

(47,753)

(60,742)
57,516

134,330

366,201

519,262

285,801
62,161
18,239

208,518
270,500
40,244

366,201

519,262

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

£

The financial statements were approved and authorised for use by the members of the Board of Trustees on 8 June 2016
and signed on their behalf by Maggie Pedder

Mrs Maggie Pedder
Chair of the Trustees
Date: 8 June 2016
The notes form part of these financial statements
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ARMY FAMILIES FEDERATION
STATEMENT OF CASH FLOWS
31 March 2016
Notes
CASH FLOWS FROM OPERATING ACTIVITIES
Net cash (used in)/provided by
operating activities
Cash flows from investing activities:
Interest from investments

a

Proceeds from sale of investments
CHANGE IN CASH AND CASH EQUIVALENTS
FOR THE YEAR
Cash and cash equivalents brought forward
at 1 April 2015
CASH AND CASH EQUIVALENTS CARRIED
FORWARD AT 31 MARCH 2016

b

2016
£

2015
£

(177,418)

(70,660)

2,426

4,751

70,000

-

(104,992)

(65,909)

191,450

257,359

______________
86,458

______________
191,450

a) Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net expenditure/income for the year as per
the Statement of Financial Activities
Adjusted for:
Depreciation
(Gains)/losses on investments
Interest from investments
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Net cash (used in)/provided by
operating activities

2016
£

2015
£

(153,061)

(29,697)

6,247
(2,426)
(15,189)
(12,989)

(38,802)
(4,751)
(3,295)
5,885

______________
(177,418)

______________

2016
£

2015
£

(70,660)

b) Analysis of cash and cash equivalents

Cash at bank and in hand
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86,458

191,450

ARMY FAMILIES FEDERATION
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2016
1. ACCOUNTING POLICIES
Accounting convention
The financial statements have been prepared under the
Charities Act 2011 on the historical cost convention, except
investment assets that are carried at market value. The
financial statements are prepared in accordance with
applicable accounting standards and the Statement of
Recommended Practice on Accounting and Reporting by
Charities: Charities SORP FRS102.
The following principal accounting policies have
been consistently applied in preparing these financial
statements which remain unchanged from the previous
year. No comparatives have been restated on the
adoption of FRS102.
Fund accounting
General funds are unrestricted funds which are available
for use at the discretion of the Trustees in furtherance of
the general objectives of the Charity and which have not
been designated for other purposes.
Designated funds comprise unrestricted funds that have
been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the
notes to the financial statements. Restricted funds are
funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised
by the Charity for particular purposes. The cost of raising
and administering such funds are charged against the
specific fund. The aim and use of each restricted fund is
set out in the notes to the financial statements.
Incoming resources
All incoming resources are included in the statement
of financial activities when the Charity is legally entitled
to the income and the amount can be quantified with
reasonable accuracy. Such income is only deferred when
the donor specifies that the grant or donation must only
be used in future accounting periods or when the donor
has imposed conditions which must be met before the
Charity has unconditional entitlement. For legacies,
entitlement is the earlier of the Charity being notified of an
impending distribution or the legacy being received.
Gifts in kind donated for distribution are included at
valuation and recognized as income when they are
distributed to the projects. Gifts donated for resale are
included as income when they are sold. Donated facilities
are included at the value to the Charity where this can
be quantified and a third party is bearing the cost. No
amounts are included in the financial statements for
services donated by volunteers.
Resources expended
All expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate
all costs related to the category. Where costs cannot be
directly attributed to particular headings they have been

aff

allocated to activities on a basis consistent with use of the
resources.
Tangible fixed assets
Expenditure on fixed assets over £1,000 is capitalised.
Repair expenditure is written off as expenditure in the
statement of financial activities. The cost of fixed assets is
their purchase cost, together with any incidental costs of
acquisition.
Depreciation is provided at the following annual rates in
order to write off each asset over its estimated useful life.
Computer and office equipment – 33% on cost
Income and funds policy
Voluntary income and donations are accounted for as
received by the Charity.
Investments and investment income
Investments are included at closing mid-market value at
the balance sheet date. Any gain or loss on revaluation is
taken to the statement of financial activities. Investment
income is accounted for on an accruals basis.
Value added tax
Value added tax is not recoverable by the Charity, and as
such is included in the relevant costs in the Statement of
Financial Activities.
Governance costs
Governance costs include all expenditure which is not
directly related to the charitable activity. This includes
salaries for administrative staff, auditors’ remuneration and
Trustees meeting expenses.
Foreign currencies
Transactions in foreign currencies are recorded at the
rate ruling at the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies are
retranslated at the rate of exchange ruling at the balance
sheet date. All differences are taken to the Statement of
Financial Activities.
2. DONATIONS AND GRANTS
Grant in Aid (Public money funding)
Army Central Fund (non-public money)
LIBOR (Covenant) Funding
UKSC (Germany)
MOD (Electoral Registration)
Army Benevolent Fund
British Forces Cyprus (Honorarium)
Andover Skills Fund
Miscellaneous Donations

2016
£
496,000
428,873
44,756
16,400
6,253
721
142

2015
£
501,891
405,111
48,000
68,444
29,065
16,400
6,544
-

993,145 1,075,455
3. INVESTMENT INCOME
The Charity’s investment income arises from both interest
bearing deposit accounts and dividends from the Income
Units held within the Armed Forces Common Investment
Fund. Funds invested in the Armed Forces Common
Investment Fund are in accumulation units where income
is reinvested and in income units where the income is
distributed quarterly.
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4. EXPENDITURE

5. PENSION COMMITMENTS

Expenditure for the year is stated after charging:

The Charity operates a defined contribution pension
scheme in respect of certain employees. The assets
of the scheme are administered by Trustees in a fund
independent from those of the Charity. Contributions
are charged in the Statement of Financial Activities as
they fall due and amounted to £5,334 in the year (2015 £3,892). At the balance sheet date there were outstanding
contributions of Nil (2015 - £1,051).

2016
£
Auditors’ remuneration- for audit

4,349

2015
£
4,078

6. STAFF COSTS
2016
£
Wages and Salaries
Employers National Insurance
Employers Pension Contributions

832,126
49,786
5,334

2015
£
829,491
49,228
3,907

887,246 882,626
The average number of employees during the year,
calculated on a full time equivalent basis, was as follows:
2016
2015
No.
No.
Central office
UK Branch
Evidence Branch
Overseas Branch (including Germany)
Communications Branch
Governance

4.87
11.20
6.20
6.07
7.00
0.66

4.94
10.20
9.28
6.87
7.19
0.53
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The majority of AFF staff are part time. This takes the
actual number of employees to 51 (2015 - 57).
No employee received a salary in excess of £60,000 in
the current or previous years.
Redundancy costs of £14,829 and ex-gratia payments
of £469 were paid during the financial year due to
organisational restructuring. These are included in wages
and salaries.
No remuneration was paid to Trustees, or persons closely
connected with them, in the period. Seven Trustees
received travel expenses totalling £2,764 in the year (2015
- six £3,357).

7. ANALYSIS OF TOTAL EXPENDITURE

Charitable expenditure
Central Office direct costs
UK Branch costs
Evidence Branch costs
Germany Branch costs
Overseas Branch costs
Communication Branch costs
Governance costs

Raising funds
Conference and Networking Event

2015
Total
£

Staff salaries
and costs
£

Support
costs
£

2016
Total
£

149,479
267,562
156,923
38,385
83,115
171,195
20,587

41,319
41,428
33,972
4,035
18,984
105,300
11,671

190,798 195,886
308,990 294,527
190,895 198,457
42,420
78,270
102,099
81,841
276,495 281,277
32,258
30,189

887,246

256,709

1,143,955 1,160,447

-

-

887,246

256,709

-

29,958

1,143,955 1,190,405

The Federation occupies premises on MOD sites at no cost. Certain utility and premises costs are also provided free. It
is not currently possible to quantify the value of these services so they have not been included in the accounts.
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8. TANGIBLE FIXED ASSETS
Computer and office
equipment (£)

9. DEBTORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR
2016
£

2015
£

18,811

3,622

COST:
At 1 April 2015
Additions
Disposals

21,386
(1,620)

Prepayments and accrued income

At 31 March 2016

19,766

10. CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR

DEPRECIATION:
At 1 April 2015
Charge for year
Eliminated on disposal

21,386
(1,620)

At 31 March 2016

19,766

NET BOOK VALUE:
At 31 March 2016
At 31 March 2015

8,414
39,339

36,994
4,513
19,235

47,753

60,742

12. UNRESTRICTED FUNDS
2016
£

2015
£

Balance as at 1 April 2015
Disposals
Revaluations

384,932 346,130
(70,000)
(6,247) 38,802

Listed investments as at
31 March 2016

308,685 384,932

aff

2015
£

-

11. INVESTMENTS

The listed investment is held in the
Armed Forces Common Investment
Accumulation Fund.

Trade creditors
PAYE and national insurance
Accruals and deferred income

2016
£

Balance as at 1
April 2015
Deficit for the
year
Transfers
between funds
Balance as at
31 March 2016

Designated
funds
£

Total

208,518

270,500

479,018

(131,056)

-

(131,056)

208,339 (208,339)

-

General
reserve
£

285,801

62,161

£

347,962

The designated funds represent amounts committed by the
Trustees to cover the extension services originally funded
by LIBOR (Covenant) Funding.
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13. RESTRICTED FUNDS
The income funds of the Charity include restricted funds comprising the following balances of grants held on trust to be
applied for specific purposes:
Movement in funds

The Army Benevolent Fund
LIBOR (Covenant) Funding
UKSC(G)/BFC Funding
Andover Skills Fund
MOD (Electoral Funding)
GiA (Additional Funding)
TA Centenary Fund

The Army Benevolent Fund (ABF The Soldiers’ Charity)
The grant was made to assist the Charity with the employment
of a Health and Additional Needs Specialist and an Employment,
Training Allowances and Money Specialist.
LIBOR (Covenant) Funding
The grant was made to assist the Charity with work towards
supporting the Armed Forces Covenant during the FY13/14 and
FY14/15 period.
UKSC(G) and BFC Funding
The funding was made to assist the Charity with the employment
costs associated with the branch offices in Germany and Cyprus.

Balance
at 1 April
2015

Incoming
resources

Resources
expended/
transfers

Balance at
31 March
2016

13,786
664
9,317
16,477

16,400
51,009
721
10,000
-

16,400
13,786
51,009
1,385
9,317
8,238

10,000
8,239

40,244

78,130

100,135

18,239

Andover Skills Fund
The grant was made to assist the Charity with the costs of training
of its outgoing Finance Director and incoming Finance Manager.
MOD (Electoral Funding)
The funding was made to assist the Charity with a project to get
Army Personnel and their families registered to vote in the FY14/15
period. The remaining unspent balance was returned to the funder.
GiA (Additional Funding)
Additional funding was provided to support one off IT Projects
TA Centenary Fund
The grant was made to assist the Charity with the costs of providing
support to TA Families.

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fixed
assets
£

Current
assets
£

Current
liabilities
£

Total net
assets at
31.3.16
£

Unrestricted Funds
Designated Funds
Restricted Funds

246,524
62,161
-

52,759
52,510

(13,482)
(34,271)

285,801
62,161
18,239

Balance at 31 March 2016

308,685

105,269

(47,753)

366,201
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Chief Executive
chiefexec@aff.org.uk
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finance@aff.org.uk
Operations Director
operationsdirector@aff.org.uk
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manager@aff.org.uk
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UK & Overseas
adminuk@aff.org.uk
us@aff.org.uk
UK & OVERSEAS BRANCH
UK & Overseas Director
ukoverseasdirector@aff.org.uk

South East Co-ordinator
southeast@aff.org.uk
East Midlands Co-ordinator
eastmids@aff.org.uk
Oxfordshire/M4 Co-ordinator
oxfordshirem4@aff.org.uk
North West Co-ordinator
northwest@aff.org.uk
North East Co-ordinator
northeast@aff.org.uk
West Midlands Co-ordinator
westmids@aff.org.uk
Regional Manager Overseas
rmoverseas@aff.org.uk
EJSU Co-ordinator
ejsu@aff.org.uk

POLICY & RESEARCH BRANCH
Policy & Research Director
policyresearchdirector@aff.org.uk
Researcher
researcher@aff.org.uk
Housing Specialist
housing@aff.org.uk
Education and Childcare Specialist
ec@aff.org.uk
Health and Additional Needs
Specialist
additionalneeds@aff.org.uk
Employment, Training, Allowances
and Money Specialist
etam@aff.org.uk
Foreign and Commonwealth
Specialist and Assistant
fcsupport@aff.org.uk

Regional Manager North
rmnorth@aff.org.uk

Brunei Co-ordinator
brunei@aff.org.uk

Regional Manager Central
rmcentral@aff.org.uk

Kenya Co-ordinator
kenya@aff.org.uk

Regional Manager South
regmgrsouth@aff.org.uk

Canada Co-ordinator
canada@aff.org.uk

Wales Co-ordinator
wales@aff.org.uk

Regional Manager Cyprus
rmcyprus@aff.org.uk

Scotland Co-ordinator
scotland@aff.org.uk

WSBA Co-ordinator
wsba@aff.org.uk

Communications &
Marketing Manager
commsmarketingmanager@aff.org.uk

Northern Ireland Co-ordinator
ni@aff.org.uk

ESBA Co-ordinator
esba@aff.org.uk

Communications Administrator
commsadmin@aff.org.uk

South West Co-ordinator
southwest@aff.org.uk

Regional Manager Germany
rmgermany@aff.org.uk

Head of Online
website@aff.org.uk

East Anglia Co-ordinator
eastanglia@aff.org.uk

Gutersloh Co-ordinator
gutersloh@aff.org.uk

Social Media Assistant
socialmedia@aff.org.uk

London Co-ordinator
london@aff.org.uk

Paderborn Co-ordinator
paderborn@aff.org.uk

Copy Editor
copyeditor@aff.org.uk

COMMUNICATIONS &
MARKETING BRANCH
Communications &
Marketing Director
commsmarketingdirector@aff.org.uk

Wiltshire Co-ordinator
wiltshire@aff.org.uk

Army&You Editor
editor@aff.org.uk

Hampshire Co-ordinator
hampshire@aff.org.uk
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deped@aff.org.uk

aff

35

aff

www.aff.org.uk
@the_aff
Registered Charity Number: 291202
Patron: HRH The Duchess of Gloucester GCVO

