
Housing continues to be at the top of 
families’ concerns in 2015. Whereas we 
recognise that CarillionAmey (CA) and 
Defence Infrastructure Organisation 
(DIO) have worked to improve the 
service provided to families, it is 
concerning to see that one year into the 
contract we still have major problems 
with its delivery. Families are still 
experiencing real problems with repairs 
and maintenance, including the wrong 
maintenance people showing up and 
delays in getting things sorted. A poor 

level of service has also plagued the ‘walkaway’ scheme, with 
many families moving into houses below-standard. 

Although improvements have been made, CA’s Key Performance 
Indicators (KPIs), set by DIO, are still not being met, which is 
very worrying. We will continue to work closely with, and put 
pressure on, CA and DIO to get this sorted, and housing will 
remain at the top of our agenda for 2016.

This report will outline the main issues that we have dealt with 
in 2015. It is important to note that these are the views of the 
Army families that we work with and represent. We are here 
to help and guide families through these concerns and raise, 
where necessary, points of disadvantage. It is, however, also 
our role to help manage families’ expectations. This report 
helps us to do both. 

Housing (35%)

Foreign & Commonwealth (20%)

Family life (17%)

Money (8%)

Education & Childcare (7%)

Additional needs (4%)

Employment (3%)

Health (3%)

Relationship breakdown (2%)

Training & Deployment (1%)

A MESSAGE FROM OUR CHIEF EXECUTIVE, SARA BAADE

2015
ARMY FAMILIES’
CONCERNS

This is the year-end report from the Army Families Federation, which highlights the issues that Army families have brought to our 
attention. Families contact AFF through various channels including our co-ordinators, our central office team, AFF specialists and 

online via our social media assistant and virtual co-ordinator. We gather evidence from Army families worldwide, providing an accurate 
reflection of matters affecting the global British Army community. AFF works at a local level with families and command to resolve 

individual problems, and at a strategic level to highlight issues that need further attention and policy revision. We also work with the 
third, public and corporate sectors.

We have raised all issues included in this report with the appropriate agency or Army command for resolution.

WORLDWIDE ISSUES

AFF received 11,447 enquiries during 2015 – a 25% increase from 2014



HOUSING Cat Calder
Tel: 07789 551 158

Email: housing@aff.org.uk

1,228
PROPERTIES REGISTERED 
ON AFF’S MOULD DATABASE

As a direct result of [CA] not identifying or 
rectifying the functional defects during the 21 day 
period between the last tenant moving out and 
us moving in, I have had to attend seven different 
appointments, which equates to 28 hours of my 
own time, meeting with six different trades to 
date..

MOVE-IN/MOVE-OUT

This year, AFF had a record-breaking 4,060 enquiries from 
families regarding housing – a 45% increase on 2014.

1,687 - 58% increase from 2014

Families are still experiencing significant problems with repairs and 
maintenance. Complaints include inadequate repairs, failure of contractors 
to turn up to appointments, poor communication between Carillion Amey 
(CA) and families, and problems with boilers and cookers.  All but 58 repair 
and maintenance enquiries were UK based.  It is clear that both contractual 
shortcomings and a lack of infrastructure investment has a role to play.

REPAIRS AND MAINTENANCE

691 – 106% increase from 2014

We have seen a significant increase in the concerns surrounding the quality 
of the move-in standard, particularly when associated with the walkaway 
scheme. The failure of CA to roll out training to all its staff in a timely manner 
resulted in confusion with the walkaway scheme and a general issue with 
standardisation of quality. We ran a move-in survey with 470 responses from 
families who moved since the CA contract went live. We have met with DIO 
and CA to put together a set of service improvements. 

Repairs/Maintenance (42%)

Move-in/Move-out (17%)

Allocation/Entitlement (16%)

Local environment (14%)

Fuel/Lighting/Utilities (3%)

Removals/Storage (3%)

Redundancy/Transition (2%)

Private/Social housing (2%)

SSFA (1%)

Signpost to (<1%)

Bulk hirings (<1%)

MAIN ISSUES

COMBINED ACCOMMODATION ASSESSMENT SYSTEM (CAAS) 

Whilst AFF supports the new Combined Accommodation Assessment System 
(CAAS), which aims to give a clearer and more transparent grading system, 
the paperwork accompanying the letters informing families how the grade 
was achieved is far from clear or easy to understand. 

AFF’S RESPONSE
AFF has consulted with the Chief Executive of DIO and the Managing 
Director of CA. We are evidencing the difference between what families 
are saying and the CA statistics.  We want to identify what are contractual 
issues and what are funding issues in order to achieve a sustainable fix for 
families.

AFF’S RESPONSE
We are working with DIO to improve the paperwork explaining the 
charges to families.  The aim is to improve the accountability and the 
challenge process to ensure a fair and accurate system.

Future Accommodation 
Model

Hold CA accountable for 
standard of work

Impact of living in your 
own home.
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AFF’S 2016 PRIORITIES

“"

Overseas postings (<1%)



FOREIGN & COMMONWEALTH
Katherine Houlston/

Michelle Prince-Burnett
Tel: 07785 939 626

Email: fcsupport@aff.org.uk

Many thanks for your information, especially 
when there have been very confusing 

guidelines to the extent that even the Home 
Office can’t give you the right answer.“"

Our enquiries rose 15% this year – the first increase since 2012. MAIN ISSUES

AFF’S 2016 PRIORITIES

VISA REFUSALS DUE TO LACK OF SUPPORTING DOCUMENTS 

One of our main Foreign & Commonwealth (F&C) concerns is regarding 
the health surcharge fee. Families overseas cannot apply to come to the 
UK unless they pay £600 per applicant for the health surcharge. Spouses of 
soldiers are exempt from paying the surcharge, but the online application 
form does not have an option for Armed Forces, so they have to pay and 
then request a refund. This is affecting families entering the UK from their 
home country and those applying for visas from an overseas assignment. It 
is preventing applications from being made, as families cannot afford the 
extra cost. To make matters worse, there is no process for claiming refunds.

IMMIGRATION HEALTH SURCHARGE 

We have received many enquiries about visa refusals over the past year. 
Often, the reason for the refusal is because the soldier didn’t provide 
enough evidence with the application. Unfortunately, appeals are now 
taking up to a year to be heard at a tribunal, so it is imperative that they 
get it right first time. If they don’t want to wait for a year to appeal, then the 
only other option is to apply again and pay the fee, which is currently nearly 
£1,000.  

AFF’S RESPONSE
AFF will be running a messaging campaign in 2016 to try to improve 
soldiers’ and their families’ understanding of the requirements. We will also 
work with PS4 (welfare) to increase awareness at the unit level. 

AFF’S RESPONSE
AFF will be running a messaging campaign in 2016 to try to improve 
awareness as well as working with PS4 (welfare) to raise awareness at unit 
level.

5,310
F&C SOLDIERS SERVING IN THE

 BRITISH ARMY

Citizenship/Life in
the UK test (32%)

Visa to enter the UK (18%)

Signpost to (1%)

Education/Benefits/Work (3%)

Overseas postings (2%)

DV/Estrangement (2%)

Visa extensions/
Settlement (42%)

Working with COBSEO 
to produce a ‘state of the 
nation’ report on F&C 
soldiers and their families

Continue to challenge 
the minimum income 
threshold

One year passports.
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Schooling overseas (<1%)

SPOUSES WITHOUT BIOMETRIC RESIDENCE PERMITS (BRPs) 

We have been contacted by spouses who have been told that they require a 
BRP to work, even though they have a valid visa. There has been no change 
to the rule that states it is not a requirement for applicants to have a BRP. 
AFF is investigating this issue.

£



FAMILY LIFE

There was a 23% increase in enquiries from 2014.
MAIN ISSUES

MAIN ISSUES

SERVICES, FACILITIES & INFRASTRUCTURE 

576 families contacted AFF through a petition to complain about the planned 
closure of Arborfield Garrison Community Centre. This centre provided practical 
services and opportunities for friendship for those linked to the military serving 
personnel, their families and the local community. Because of this petition, 
Arborfield Garrison Community Centre remains open.

Postings (10%)

Security (8%)

Military Covenant/Morale (7%)

Signpost to (1%)

Bereavement (1%)

Services, Facilities & 
Infrastructure (53%)

Welfare support (15%)

Intimidation / Harassment (3%)

Redundancy / Transition into 
civilian life (7%)

Of those enquiries we dealt with, AFF assigned 602 
as Covenant related.

AFF has played an active role in informing those working with the Covenant as 
to where disadvantage occurs. We have been pleased to see the Armed Forces 
Covenant achieve the following in 2015:

• The Spouse Employment Trial

• Exemption for spouses and children from the three month residence 
requirement when claiming Jobseeker’s Allowance 

• Confirmation that the Covenant applies to those based in the UK and 
overseas 

• Mobile phone companies’ commitment to suspend contracts for families 
posted overseas. 

Foreign & Commonwealth (13%)

Money (10%)

Housing (7%)

Health (5%)

Employment (6%)

Family life (27%)

Education & Childcare (23%)

Additional needs (4%)

Relationship breakdown (3%)

Travel(2%)

COVENANT

AFF’S COMMENT
The community of Aborfield came together to campaign for change 
and won.  It demonstrates the power of a proactive approach and an 
organised petition. 

AFF’S RESPONSE
AFF continues to work with local authorities as delivering the Covenant 
can be patchy. We are lobbying for a redefinition of Armed Forces 
community to include divorced or separated spouses or partners.  We are 
also seeking to secure fairer access to student finance for those posted 
abroad.



MONEY Laura Lewin
Tel: 07799 045 955

Email: etam@aff.org.uk

MAIN ISSUES

MAIN ISSUES

There was an 8% increase in enquries regarding money.  Many of them 
were about the mechanics of :

• How Local Overseas Allowance (LOA) rates are communicated, leaving 
little time for financial adjustments to household budgets 

• Whether the needs of the Service were being sacrificed in order 
to uphold strict mobility rules regarding Continuity of Education 
Allowance (CEA)  

• Whether Disturbance Expense was sufficient for families moving back 
to the UK.

Families on overseas postings, outside northwest Europe, talked to AFF 
about the disparity of Get You Home (Overseas) Allowance which gives one 
flight a year back to the UK, compared to the three that families receive in 
Europe.

AFF recognises the unique pressures that service life has on relationships. 
This includes separation, isolation, long and irregular hours and uncertainty, 
all resulting from the soldier’s unlimited liability. This year saw a 40% rise in 
enquiries from families experiencing relationship breakdown. Many of the 
issues were related to access to housing - retention of SFA and difficulties in 
accessing social housing. 

AFF’S RESPONSE
We continue to develop our website to inform families on issues around 
relationship breakdown that are specific to Service life. We have run 
features in our quarterly magazine Army&You covering mediation, 
relationship maintenance and divorce. We are looking to develop our 
understanding of pension and credit/debit issues through working in 
partnership with the Army and other charities.

State benefits (9%)

Debt/credit problems (7%)

Pay (5%)

Pensions (2%)

Signpost to (1%)

Military allowances (60%)

Travel allowances/
Warrants (16%)

RELATIONSHIP BREAKDOWN

Changing marital status (10%)

Custody (9%)

Domestic violence (5%)

Private housing/social housing 
(<1%)

Housing issues (56%)

Signpost to (20%)

40%
ON 2014

250
RELATIONSHIP BREAKDOWN  

ENQUIRIES

AFF’S RESPONSE
AFF will continue to work closely with the Army and MOD departments 
responsible for allowances to ensure families are not discriminated against 
whilst also understanding the framework of affordability. AFF’s Chief 
Executive is committed to monthly meetings with the MOD’s Personnel 
Directorate and is keen to extend this to regular engagement with Joint 
Force Command as a key stakeholder in the overseas offer.



EDUCATION & CHILDCARE Lucy Scott
Tel: 07527 492 869

Email: ec@aff.org.uk

By remaining at different schools in a 
completely unfamiliar region to us, the LA 
is automatically fracturing our family unit, 

compounded by the unsettling effects of being 
a mobile Armed Forces family.“"

Enquiries rose in this area by 3% compared to 2014. MAIN ISSUES

AFF’S 2016 PRIORITIES

3%
ON 2014

SCHOOL TRANSPORT 

Mobile families with transition in mind can choose to place their children in 
SBS, close to where they are considering settling once they leave the Army, 
to achieve continuity of education. Some have told us they have been 
caught out by not realising that quotas for day and boarding places mean 
you cannot swap from one type of place to another.  These quotas are set 
externally.

STATE BOARDING SCHOOLS (SBS)

Families move frequently, often within year and find the admissions process 
challenging because although the soldier may know their unit location, 
their house allocation comes much later.  Schools may be allocated on the 
basis of unit address and then families find they are living closer to another 
school. If they are allocated a place in a school that is further away from their 
designated school, then the Local Authority (LA) may provide free transport, 
but provision will not necessarily extend to other children. 

AFF’S RESPONSE
AFF will be asking the Department for Education (DfE), the MOD and other 
relevant stakeholders if the Covenant can be applied to the boarding/
day quotas as it has elsewhere in the DfE’s Schools Admissions Code. 
Can exceptions be made for Service families due to their unique position 
resulting from the soldier’s commitment?

AFF’S RESPONSE
AFF has engaged with families, the chain of command and LA transport 
teams and has produced a FAQ that is published on our website to inform 
Army families and help prevent issues for the whole family.

783
EDUCATION ENQUIRIES

Continuity of education 
allowance (CEA) – to 
remain as long as families 
are mobile

Continued lobbying for 
recognition of Service pre-
school children 

The incidence of dyslexia 
in Service children.
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Admissions/Appeals (37%)

UK education system (30%)

Childcare (14%)

Schooling overseas (12%)

Pre-school education (5%)

Signpost to (1%)

Redundancy/Transition
to civilian life (1%)

PRE-SCHOOL EDUCATION
Service Pupil Premium (SPP) starts when a child enters the Reception year. 
This premium is to help mitigate against the negative impacts of Service life. 
However, Service children don’t suddenly become a Service child at school 
age and there is a substantial body of evidence that demonstrates the impact 
of early years environment on child development.



HEALTH & ADDITIONAL NEEDS
Karen Ross

Tel: 07552 861 983
Email: additional
needs@aff.org.uk

I feel that I have been disadvantaged as a 
patient of the NHS due to my husband being 

in the Army and that we move about. I am still 
waiting for simple procedures after three years 

and it has dramatically affected all aspects of 
our lives as I have been very unwell.“"

AFF saw an uplift in families’ enquiries by 54% compared to 
2014.

MAIN ISSUES

AFF’S 2016 PRIORITIES

54%
ON 2014

745
FAMILIES IN CONTACT

Enquiries in the last year have almost doubled. The adaptation to SFA 
process is still not as robust or as efficient as we would like it to be. There 
continues to be a problem with communication from the relevant CA staff, 
delays from DIO agreeing funding for the adaptation works and some 
confusion about what supporting documentation should be provided 
when requesting adaptations. 

Families also tell us that when they contact CA requesting a more suitable 
SFA for their family’s needs, there often seems to be a lack of understanding 
of the process. Often, families are directed to have an occupational 
therapist assessment done, when a medical letter or report could suffice. 

ADDITIONAL NEEDS – HOUSING ISSUES 

AFF’S RESPONSE
We have been working on these issues for several years. We will continue 
to work with CA/DIO and the MOD to ensure that the policies and 
implementation of them are effective.

Over the past year, we have seen an increase in enquiries around NHS 
provision and waiting list times. One of the main issues is continuity of 
treatment from one Clinical Commissioning Group (CCG) to another. Some 
families have to start the process for continued treatment all over again on 
posting to a new location. An area of particular concern is if this involves 
support and treatment for mental health illness. There appears to be a 
specific issue with accessing Child and Adolescent Mental Health Services 
(CAMHS) support because often children do not meet treatment criteria in 
the new location. This can have a significant impact on the child and family. 

NHS PROVISION AND WAITING LISTS 

AFF’S RESPONSE
The NHS Constitution quotes the Armed Forces Covenant and states: 
“those in the Armed Forces Community are not disadvantaged in 
accessing health services in the area they reside.” This, however, doesn’t 
take into account the issues with mobility and continuity of healthcare 
provision. AFF has raised this issue with both Department of Health and 
NHS England, and we will continue to raise it as a concern. 

Investigate gaps in services 
for Service children’s 
mental health

Campaign for a workable 
policy for adaptations

Investigate non-surgical 
transfers.
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Additional needs (housing) 
(22%)

Additional needs (general)  
(18%)
NHS provision and waiting 
lists (18%)

Additional needs (education) 
(15%)

Overseas dental / medical (9%)

NHS dentists / doctors  (6%)

Military medical provision (5%)

Mental health (family) (5%)

Signpost to (2%)



EMPLOYMENT & TRAINING Laura Lewin
Tel: 07799 045 955

Email: etam@aff.org.uk

Two and a half years ago I was an NHS employee on a band 
5 point 20 salary when I had to resign because my husband 
was posted overseas. I have recently returned to the UK and 
secured an equivalent band 5 post, but due to NHS Agenda 

for Change policy, I am forced to start on a point 16 salary as 
my employment gap was greater than 12 months“"

Families continue to talk to AFF about the issues they have with 
finding employment with a 21% decrease on 2014 but still a 

17% increase on 2013

MAIN ISSUES

AFF’S 2016 PRIORITIES

17%
ON 2013

BARRIERS TO EMPLOYMENT 

Families struggle to access finance for training when posted overseas. 
Often, these families find themselves living in a country where it is difficult 
to work or the memorandum of understanding forbids them from doing 
so. It would be a good time to undertake training, either to acquire new 
skills or upskill, but is more difficult to do when the family are down to one 
income. Student Finance England’s policy is that ‘a student must be living in 
England before the first day of the first academic year’.

STUDENT FINANCE ENGLAND 

Families told AFF:

• Isolated military locations decrease job opportunities due to lack of 
childcare services and distance from employment centres.

• Overseas postings often disrupt careers due to the impact of language 
barriers, the difficulties in transferring professional qualifications, and 
memorandums of understanding that prohibit spouse employment.

• Unlimited liability of soldiers translates to short notice deployments 
and unplanned extended working days.  This uncertainty presents 
significant challenges to managing childcare.

AFF’S RESPONSE
AFF wrote to Nick Boles, Department for Business, Innovation and 
Skills, highlighting this issue and received a response saying: “There is 
no exemption for our Armed Forces families as allowances are made to 
ensure they are treated with parity.” AFF disagrees with this response and 
in 2016 we will be talking to policy makers at the highest level to get this 
reviewed. 

373
FAMILIES IN CONTACT

Overturn Student Finance 
England’s ruling on 
accessing funding for 
training whilst overseas 

Investigate barriers to 
partner employment.

Improve signposting of all 
employment services to 
our families.
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Access to training/
Adult education (39%)

Signpost to (4%)

Job-seeking/
Employment (UK) (19%)

Job-seeking/Employment 
(Overseas) (10%)

Barriers to employment/Dis-
crimination (24%)

Redundancy/Transition to 
civilian life (4%)

AFF’S RESPONSE
We will be conducting a study into the barriers that Service partners 
experience when seeking employment. We aim to identify those barriers 
that are unique to Service life.  We will highlight where gaps between 
needs and existing support occur and consider how the Covenant may 
help our families.  



OVERSEAS Julie Lowe
Tel: 07795 687 930

Email: overseas@aff.org.uk

AFF received 2,287 enquiries from families posted overseas 
during 2015. This is a 10% decrease on 2014. 

MAIN ISSUES

AFF’S 2016 PRIORITIES

2,287
FAMILIES IN CONTACT

There was a 97% increase in the number of enquiries about military allowances 
from families living overseas. Many of these related to fluctuations in Local 
Overseas Allowance and the impact this has on the ability to plan household 
budgets. Families also commented on the insufficiency and inflexibility of the 
Get You Home (Overseas) Allowance; families living outside Europe receive 
one flight a year as opposed to three, and this was viewed as inadequate. The 
financial strain in supporting contact between divorced Service personnel and 
their children from previous relationships was also highlighted. 

MONEY - ALLOWANCES

AFF’S RESPONSE
The 10% decrease in enquiries represents the reduction in the number of 
families in Germany following the summer 2015 basing moves. There has 
been a slight increase in the number of enquiries from overseas areas in 
general. The recent enhancements to the overseas offer have been a small 
step in the right direction. Families are still expressing concerns about 
the financial disadvantages experienced during overseas assignments. A 
comprehensive overview of AFF’s recommendations on improving military 
allowances to support families overseas can be found in the recently 
published AFF Overseas Experience Survey. The survey covers a range of 
matters affecting family life including information provision, childcare, 
education, housing, healthcare, employment and welfare support.

We have seen a rise in the number of enquiries related to barriers to 
employment overseas.  An overseas assignment can have a damaging impact 
on spousal employment and career progression; the loss of a second salary is 
financially unsustainable for many families. AFF would like to see all spouses 
moving overseas offered individual career advice. Programmes to support 
employment finding and setting up businesses should be made available in 
more overseas locations. 

EMPLOYMENT

Comprehensive 
information is available 
for the range of overseas 
assignment locations

Regular childcare 
sufficiency assessments 
are carried out in overseas 
locations with significant 
numbers of military 
families

Costs associated with 
overseas moves are fully 
addressed.
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Family life (20%)

Housing (14%)

Money (20%)

Education & Childcare (8%)

Employment (5%)

Relationship breakdown (1%)

Foreign & Commonwealth (22%)

Additional needs (1%)

Travel (4%)

Health (4%)

Training & Deployment (1%)

10%
ON 2014



AFF SURVEYS

Once an issue has been identified, AFF will often survey families to investigate 
how widespread the problem is and, where appropriate, will write a brief to 

highlight it to the appropriate audience. All of our briefs and survey results can 
be found at www.aff.org.uk/aff_in_action

IN FOCUS: BIG SURVEY

48
COUNTRIES 

REPRESENTED 
ACROSS SIX 

CONTINENTS

2,643 
FAMILIES TOOK OUR BIG SURVEY

DIVORCE
What is the experience of both serving personnel and their ex-spouses, and 
is there anything more that the MOD can do to support them?

BOILER SURVEY
Is your boiler fit for purpose? How frequently have you had to have it 
repaired?

CYPRUS CHILDCARE SURVEY
What are the childcare needs/issues of families living in Cyprus?

SCHOOL CHILDREN’S VISITS SURVEY
Is the current provision of three return trips for children educated in the UK, 
but whose parents are based overseas, sufficient?

STATE BOARDING SCHOOL SURVEY
Did parents consider state boarding schools when first claiming Continuity 
of Education Allowance?

BIG SURVEY
What keeps you in, and what’s driving you out? 

OVERSEAS SURVEY
Is the overseas package sufficient to support families posted overseas?

AFF SURVEYS IN 2015

VOTING OVERSEAS 
Proxy or postal?

WATER PRESSURE PROBLEMS
Stafford new builds

BIG SURVEY
Future Accommodation Model

EMPLOYMENT SURVEY
Understanding the barriers to work

WHAT IS STABILITY?
Staying together or staying in one place

AFF SURVEYS IN 2016

AFF conducted its annual Big 
Survey – collating the facts 
about life as experienced by 
Army families. This year there 
were 2,643 participants. Results 
showed:

46% of families are financially 
worse off than they were two 
years ago. The top three reasons 
for this are: 

• Increased cost of living  
• Pay freeze  
• Inability for spouse to gain or    
retain employment

Since the distance between the 
location of SFA and the soldier’s 
place of work has increased, 
31% of families have had to fund 
alternative methods of transport 
to get to work; 69% have had 
to buy a second vehicle to 
accommodate a work commute.

47% of families are considering 
purchasing a home in the next 
three years; however, 72% of 
those in their own home didn’t 
feel they received adequate 
welfare support from the Army.

The top three factors affecting 
the spouse’s ability to secure 
employment were: 

• Soldier’s lengthy or 
unpredictable working hours 
(75%)  
• Frequent moves (66%)  
• Soldier being away so much 
(65%)

Generally, 54% of Service 
children were allocated a place 
in a chosen school.

• 59% were not at all aware of 
Service Pupil Premium 
• 39% stated that multiple 
moves had a negative effect on 
their child’s education

32% of families send or are 
planning to send their children 
to boarding school to mitigate 
against the impact of mobility. 

For further information, please 
contact AFF Researcher Michelle 
Alston, on 07901 969 627.



The voice of Army families, we influence and challenge 
policy to aid understanding and improve the lives of serving 

and resettling British Army families around the world.

AFF: REPRESENTING AND CONTACT WITH FAMILIES

REACH

Army&You magazine: 43,132 
copies distributed

Website: 15,513 unique views 
(December)

Constant contact: 3,602 
(December)

Twitter: 5,569 (December)
Facebook: 4,535 (December)

MOST POPULAR
FACEBOOK POSTS

NHS Choices – 13,081 (July)
Postal vote problems – 10,744 

(May)
Move-in survey – 10,702 

(September)
Move-in concerns – 9,613 

(August)

MOST POPULAR
BITLY CLICKS

Big Survey link – 1,542 (June)
CAAS info – 1,337 (June)
Move-out charges – 1,017 

(July)
Immigration rules – 616 (July)

Defence Staff (Personnel and 
Training)

Directorate Personnel 
Capability (Army)

Personnel and Support 
Command 

Defence Infrastructure 
Organisation 

CarillionAmey
Regional Command (formerly 

Support Command)
PS4 (welfare)

PS10 (allowances)
Rebasing team

Chief of General Staff briefing 
team

Directorate of Children & 
Young People

SCE – Service Children’s 
Education

Armed Forces Clinical 
Reference Group

Brigade meetings across the 
UK

Garrison drawdown teams
Unit welfare officer course
Brigade transition meetings

London District welfare 
meetings

Army Welfare Service and 
HIVE (at Brigade level)

Personal Recovery Units
Cabinet Office

Covenant Reference Group
Armed Forces Covenant team

Defence Relationship 
Management

Local Government Authority 
conference

Department for Work and 
Pensions (DWP)

Minister of Defence Personnel 
and Veterans, Mark Lancaster

Scottish Assembly 
Scottish Veterans 

Commissioner 
NI Assembly (Health 

department meeting) 
Welsh Assembly 

Supporting Service Children 
in Education Cymru Launch
Department for Education 

(DfE)
Centre for Social Justice

Annington Homes
Army Dependants’ Trust

Naval Families Federation
RAF Families Federation

Forces in Mind Trust
The Royal British Legion

ABF – The Soldiers’ Charity
NSPCC

SSAFA Families Additional 
Needs and Disability Forum

Help for Heroes 
TRBL Civvy Street 

Military partnership meetings
Career Transition Partnership 

(CTP)
NHS England

Department of Health (DH)
Health Education England 

(HEE)
Minister for Disabled People, 

Justin Tomlinson
North East Hants Domestic 

Abuse Forum
Service Children in State 

Schools (SCISS) Conference
Kings Centre for Military 

Health Research

Author: Louise Simpson 
evidencedirector@aff.org.uk

Have you found this publication useful?
For details of our other publications, please visit 
www.aff.org.uk/about_aff/aff_research.htm

OUR ONLINE PRESENCE

MEETINGS AND ONE-TO-ONE OFFICE CALLS WITH:



CONTACTS

CENTRAL OFFICE
Chief Executive
chiefexec@aff.org.uk
Finance Manager
finance@aff.org.uk
Personnel Director
directorpersonnel@aff.org.uk
Ops Manager
manager@aff.org.uk
Central Office Administrator
UK & Overseas
adminuk@aff.org.uk

UK BRANCH
Regional Manager 
North
rmnorth@aff.org.uk
Regional Manager 
Central
rmcentral@aff.org.uk
Regional Manager 
South
regmgrsouth@aff.org.uk
Wales Co-ordinator
wales@aff.org.uk
Scotland Co-ordinator
scotland@aff.org.uk
Northern Ireland Co-ordinator
ni@aff.org.uk
North Hampshire Co-ordinator
northhants@aff.org.uk
South West Co-ordinator
southwest@aff.org.uk
East Anglia Co-ordinator
eastanglia@aff.org.uk
London Co-ordinator
london@aff.org.uk
Salisbury Plain Co-ordinator
salisburyplain@aff.org.uk
South Hampshire Co-ordinator
southhants@aff.org.uk
South East Co-ordinator
southeast@aff.org.uk
East Midlands Co-ordinator
eastmids@aff.org.uk
Oxfordshire Co-ordinator
oxfordshire@aff.org.uk

North West Co-ordinator
coord@aff.org.uk
Yorkshire Co-ordinator
yorkshire@aff.org.uk
West Midlands Co-ordinator
westmids@aff.org.uk
Virtual Co-ord
coord@aff.org.uk

OVERSEAS BRANCH
Overseas Director
overseas@aff.org.uk
Regional Manager Cyprus
rmcyprus@aff.org.uk
WSBA Co-ordinator
wsba@aff.org.uk
ESBA Co-ordinator
esba@aff.org.uk
Kenya Co-ordinator
kenya@aff.org.uk
Canada Co-ordinator
canada@aff.org.uk
Regional Manager Germany
rmgermany@aff.org.uk
Gutersloh Co-ordinator
gutersloh@aff.org.uk
Paderborn Co-ordinator
paderborn@aff.org.uk

EVIDENCE BRANCH
Evidence Director
evidencedirector@aff.org.uk
Evidence Branch Administrator
us@aff.org.uk
Researcher
researcher@aff.org.uk
Housing Specialist
housing@aff.org.uk
Education and Childcare 

Specialist
ec@aff.org.uk

Health and Additional 
Needs Specialist
additionalneeds@aff.
org.uk
Employment, 
Training, Allowances 
and Money Specialist
etam@aff.org.uk
Foreign and 
Commonwealth

Specialist
fcsupport@aff.org.uk

Foreign and 
Commonwealth

Assistant
fcsupport@aff.org.uk

COMMS BRANCH
Director Comms
dircomms@aff.org.uk
Ops Manager Comms
opcomms@aff.org.uk
Comms Administrator
commsadmin@aff.org.uk
Head of Online
website@aff.org.uk
Social Media Assistant
socialmedia@aff.org.uk
Copy Editor
copyeditor@aff.org.uk
A&Y Editor
editor@aff.org.uk
A&Y Deputy Editor
deped@aff.org.uk
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Evidence Cycle


