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This report outlines, statistically, all the 
enquiries we received in 2016. It breaks 
down the different areas to show the scale 
of our families’ concerns and how they 
compare to 2015. This report, together 
with our survey results, will be used as 
evidence to support proposals for change 
to a range of key stakeholders including 
the MOD, politicians and civil servants and 
will give a representative picture of the 
concerns Army families were faced with in 
2016. 

In 2016, we received 9,374 enquiries, an 18% reduction compared 
to 2015. ‘Foreign & Commonwealth’ and ‘Family life’ were the 
two areas that saw a significant drop in enquiries, and we are 
delighted with this. This clearly shows the work we have done 
providing support, signposting for advice to third parties and 
updating our website and other communication channels with 
relevant, useful information is working effectively and that 
families can easily find answers to their questions.  

The largest area of concern from our families in 2016 was 
related to ‘how we live’ and in particular, how our Service 
Families Accommodation (SFA) was maintained. We did see a 
slight reduction in enquiries received regarding the maintenance 
contract compared to 2015, which was a record year, but we 
were still 35% up on enquiries compared to before CarillionAmey 
(CA) was awarded the maintenance contract in 2014. This clearly 
shows that, even if there have been improvements, the service to 
our families is still not good enough. 

We will focus our work in 2017 by continuing to push for 
improvements from CA, but also to continue to push the Defence 
Infrastructure Organisation (DIO) to review the current and future 
contract for CA to ensure families’ accommodation is getting the 
investment and resources needed to make it acceptable for Army 
families. We will also focus on the future of Army accommodation 
and how we can ensure that families’ voices are heard in this 
really important policy area as the Future Accommodation Model 
(FAM) is developed. 

Housing (43%)

Foreign & Commonwealth (17%)

Family life (11%)

Money (7%)

Education & Childcare (8%)

Health & Additional needs (7%)

Employment (3%)

Transition (1%)

Relationship breakdown (2%)

Training & Deployment (1%)

WORLDWIDE ISSUES

Health & Additional needs 526 116

Education & Chidcare 557 208

Employment 211 91

Family life 688 306

Foreign & Commonwealth 1,266 335

Housing 3,661 397

Money 419 199

Relationship breakdown 196 20

Training & Deployment 36 18

Transition 97 11

 Subject  Overseas UK

NUMBER OF ENQUIRIES

A MESSAGE FROM OUR 
CHIEF EXECUTIVE, SARA BAADE



HOUSING Cat Calder
Tel: 07789 551 158

Email: housing@aff.org.uk

CAAS

This year we received 4,059 enquiries regarding housing, which is 
a slight decrease from 2015, but still up 44% from 2014. AFF has 
seen improvements in CA’s service, but complaints about CAAS, 
which sit in the Repairs & Maintenance category, meant we were 

up 27% from 2015. We also saw an increase in enquiries regarding 
allocation/entitlement, due to FAM concerns.

With the removal of the CAAS enquiries from this category, we have 
received 1,454 queries about the CA service, which represents an 18% 
drop from 2015, but still a 35% increase since the inception of the CA 
contract in 2014.

The level of scrutiny that CA has endured this year has meant a reduction 
in the more simple enquiries, but families are still struggling when it 
comes to more complex repairs that involve multiple contractors.

CARILLIONAMEY

In 2016, we created a separate enquiry field for the new Combined 
Accommodation Scheme (CAAS), which was introduced to bring 
transparency to how our Service Families Accommodation (SFA) was 
charged for and graded. 692 families complained about CAAS; families 
were concerned at how it was implemented, the differences between the 
estimation and final charge and evidence of inaccuracies in the survey. 
Many families found it difficult to decipher the Joint Services Publication 
(JSP) and access data in order to compose an appeal.

Repairs/Maintenance (53%)

Move-in/Move-out (9%)

Allocation/Entitlement (20%)

Local environment (11%)

Fuel/Lighting/Utilities (3%)

Private/Social housing (2%)

SSFA (2%)

Signpost to (<1%)

Bulk hirings (<1%)

MAIN ISSUES

FAM 
As well as our Big Survey 2016: The Future of Military Housing, which 
received 8,322 responses, we were also contacted by 321 families 
concerned about the FAM proposals.

Families tell us they are concerned about the perceived attack on a way 
of life that has evolved to cope with the pressure of Army life, and are 
fearful about the implications for them and their ability to endure Service 
life. 

AFF’S RESPONSE
We continue to liaise with CA, DIO and the MOD on a regular basis, 
highlighting to them the issues that families are facing; we urge 
families to use the complaints process to ensure that  CA are held 
accountable. 

AFF VIEW
Whilst AFF welcomes a review into Army housing and how it 
is accessed to create a modern, 21st century Army, we are not 
confident that the current FAM proposals, which promote a move 
away from ‘patch-life’, will be suited to a mobile population that 
relies on the current housing system for its formal and informal 
welfare support.

Future Accommodation 
Model

CarillionAmey contract

Families living in their 
own home.
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AFF’S 2017 PRIORITIES

AFF is training their housing 
specialist to be able to 
handle enquiries about rental 
properties in preparation for 
any future changes to the way 
Army families access their 
housing.

DID YOU KNOW?

“The thought of losing our 
patches and so losing our way 
of life and our vital support 
network is keeping me awake 
at night.”



FOREIGN & COMMONWEALTH
Katherine Houlston/

Jessica Harriman
Tel: 07785 939 626

Email: fcsupport@aff.org.uk

In 2016, we saw a reduction in enquiries from our Foreign 
and Commonwealth (F&C) families, but the level of 

enquiries are still very high for a cohort that represents 
less than 5% of the British Army. 1,598 total enquiries. 

MAIN ISSUES

AFF’S 2017 PRIORITIES

FAMILIES VISITING

In October, AFF was awarded money to provide specialist immigration 
support to F&C spouses who are victims of domestic abuse. This money 
will allow us to help families navigate the immigration process so that 
they can remain in the UK if they choose.

DOMESTIC ABUSE– AFF IN ACTION   

We had a number of enquiries in 2016 regarding the process of 
extended family members visiting the UK and how difficult it is for those 
serving their country.

“Clearly UKVI did not even consider the letter from DMRC Headley Court 
supporting my mum’s application”– email from amputee soldier whose 
mother had been refused a visa because she couldn’t provide proof of 
her finances.

AFF VIEW
Whilst we understand that immigration rules must apply to 
all people entering the UK,  AFF will be advocating for better 
understanding and support for families who have dedicated their 
career and life to our nation.

Citizenship/Life in
the UK test (24%)

Visa to enter the UK (21%)

Signpost to (3%)

Education/Benefits/Work (3%)

Overseas postings (2%)

DV/Estrangement (2%)

Visa extensions/
Settlement (45%)

Domestic abuse

Mapping study of 
all relevant charities 
on what issues F&C 
families engage with 
them about

Brexit
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MAIN ISSUES

Leave/POTL/R&R (2%)

Impact on family (52%)

Welfare support (46%)

TRAINING & DEPLOYMENT

AFF currently receives very few enquiries about training and deployment, 
but those we do get tend to come from spouses of individual augmentees 
asking us what support they are entitled to whilst their soldier is deployed.

In 2016, we received very few enquiries about training; 
50 in total, which is a slight decrease from last year 

when we received 54 enquiries.
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MONEY Laura Lewin
Tel: 07799 045 955

Email: etam@aff.org.uk

MAIN ISSUES
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MAIN ISSUES

Home owners who also consider themselves mobile, have told us that 
the change to the tax system, where tax will be applied to the rental 
income received rather than what is left after the mortgage has been 
paid, will have serious implications for them. If they have to move for 
Service reasons, families are concerned that they will be unable to 
afford the costs of their own home and an SFA.

“We make no profit at all from the rent we charge. We’re currently 
posted 150 miles away, so there’s no way we can live in the house 
unless we choose ‘married unaccompanied’.”

ACCIDENTAL LANDLORDS

Spouses and soldiers continued to tell us of the difficulties they had in 2016 
in accessing social housing and SFA when a relationship has broken down.

AFF COMMENT
AFF continues to lobby the government for ex-spouses to be 
included in the definition of Armed Forces community so they can 
access social housing. We also continue to ask the FAM team to 
consider the needs of divorced soldiers with custody arrangements 
in place and, therefore, how FAM will affect their access to housing. 

State benefits (9%)

Debt/credit problems (12%)

Pay (11%)

Pensions (2%)

Signpost to (2%)

Military allowances (53%)

Travel allowances/
Warrants (11%)

RELATIONSHIP BREAKDOWN

Changing marital status (5%)

Custody (10%)

Domestic abuse (5%)

Housing issues (61%)

Signpost to (7%)

AFF COMMENT
With the MOD encouraging more of us to own our own home, 
this new ruling will create a barrier to home ownership for mobile 
Service families. AFF’S 2017 PRIORITIES

Explore the impact of 
the new tax rules on 
letting out a home

Affordability of FAM

HOUSING ISSUES

Money issues (12%)

This year we had a total of 646 enquiries regarding 
money. One of the key areas of concern was around the 

issue of becoming an accidental landlord.

AFF recognises the pressures that Service life has on 
relationships. These include separation, isolation, long 
and irregular hours and uncertainty, all resulting from 
the soldier’s unlimited liability. This year we received 
216 enquiries from families experiencing relationship 

breakdown and trauma. 



EDUCATION & CHILDCARE Lucy Scott
Tel: 07527 492 869
Email: ec@aff.org.uk

“I guess I never thought I 
would be in this situation, 
of potentially having two 
children in two different 

schools, plus a nursery run 
to squeeze in.”

This year AFF saw a slight decrease in enquiries from 
families regarding Education and Childcare with 763 

enquiries logged. MAIN ISSUES

AFF’S 2017 PRIORITIES

SERVICE PUPIL PREMIUM (SPP) 

This year families told us their main concerns had been:

• Difficulties in trying to get their children into the same school as 
their siblings

• Finding a place in a good school that is not failing

• Information from the Local Authorities (LAs) around admission is not 
always clear

• Areas where all the schools are full 

• When moving into their own home, some LAs are telling families 
they do not qualify under the Armed Forces rules for admission

SCHOOL ADMISSION/APPEALS

SPP is only offered in England and this year we gave SPP its own 
category and received 113 enquiries about how it should be used. Some 
families told us they were concerned with the lack of transparency 
around how it was spent in their school and that, whilst it was reported 
on, it often got mixed in with the Pupil Premium.

AFF COMMENT
AFF raised this as an ongoing issue at the Covenant Reference 
Group (CRG), asking the Department for Education (DfE) for 
additional support in this area. AFF continues to monitor the 
situation and regularly meets with the Directorate of Children and 
Young People as well as the DfE to highlight these issues.  

AFF COMMENT
AFF was reassured that the provision of SPP will continue to at least 
the end of the session of parliament. We are currently preparing 
a  brief asking for the provision of SPP to children under the age 
of five, in line with the Pupil Premium, and looking at how Service 
pupils are funded in devolved administrations.

Service Pupil Premium  
for under 5s

Service children and 
higher education 

CEA and working 
spouses

1

2

3

Admissions/Appeals (24%)

UK education system (15%)

Childcare (14%)

Schooling overseas (9%)
Pre-school education (7%)

Signpost to (1%)

Boarding schools (15%)

Service Pupil Premium (15%)



HEALTH & ADDITIONAL NEEDS
Karen Ross

Tel: 07552 861 983
Email: additional
needs@aff.org.uk

MAIN ISSUES

AFF’S 2017 PRIORITIES

The support for families who have a medical or welfare issue and 
need a more suitable house or housing location, is still very much on 
the agenda for our families requiring adaptations to a new or current 
SFA. The type and amount of supporting evidence required by CA 
Occupancy Services is still concerning, particularly when they have no 
medical training or expertise. Also, the CA staff do not seem to be able 
to distinguish between where a medical report will suffice and when an 
Occupational Therapist report is absolutely necessary.

“I currently struggle with most normal tasks such as washing, dressing, 
using the toilet. It is made harder by not being able to use the stairs to 
get to my only toilet and bathroom. I currently have a commode and 
single bed in my lounge. I need an OT report to say I need a downstairs 
bathroom and shower facility. I am currently struggling as going through 
the council OT route will take six weeks to get a phone call about maybe 
getting an appointment.”

“Thank you so much for replying and taking the time to explain certain 
aspects. No one has done this with us at all through the whole process”

“Thank you for attempting to find a way forward, you have done more 

for us in two days than anyone involved has in three years.”

ADDITIONAL NEEDS – HOUSING 

Families continue to talk to us about how they access continuity of 
treatment and care when they are mobile.

NHS PROVISION AND WAITING LISTS 

AFF COMMENT
Although there is a commitment by the nation regarding NHS 
waiting list times and how there should be no disadvantage in 
the location families are living in, there is nothing that really 
encompasses the issues created by mobility in terms of continuity 
of treatment or care. There is also nothing tangible that families 
can use to inform health and social care professionals about these 
commitments. 

Retention of the Armed 
Forces IVF policy

Supportability when 
moving overseas

Perinatal mental health 
for our Army spouses.
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NHS provision and waiting 
lists (28%)

WIS (6%)

Overseas dental/medical (27%)

NHS dentists/doctors  (8%)

Bereavement (3%)

Housing (45%)

Signpost to (5%)

ADDITIONAL NEEDS

HEALTH

Education (25%)

General/other (22%)

Mental health (family)  (14%)

Military medical provision (13%)

Signpost to (4%)

This year we received 642 enquires regarding Health and 
Additional Needs, with NHS provision and waiting lists and 

the accommodation support given to those families with 
additional needs being key concerns.



EMPLOYMENT & TRAINING Laura Lewin
Tel: 07799 045 955

Email: etam@aff.org.uk

MAIN ISSUES

AFF’S 2017 PRIORITIES

BARRIERS TO EMPLOYMENT/DISCRIMINATION

AFF has spent a considerable amount of time campaigning for change 
to the Student Finance England loan regulation. We were delighted 
with the government’s decision in 2016 to change student funding rules 
in order to provide Armed Forces families who are posted abroad, 
with the same opportunities as those living in the UK, when accessing 
Student Finance England loans. 

ACCESS TO TRAINING/ADULT EDUCATION

Our families continue to tell us that working or having a career is 
unfeasible for a mobile Army family.

Commission 
research into spousal 
employment barriers 

Work with Manpower to 
offer employment and 
training clinics
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Access to training/
Adult education (39%)

Signpost to (2%)

Job-seeking/
Employment (UK) (18%)

Job-seeking/Employment 
(Overseas) (14%)

Barriers to employment/
Discrimination (27%)

AFF COMMENT
AFF has been awarded LIBOR money to commission research into 
the barriers to spousal employment.

“I appreciate your help and I am pleased that you understand me! I was 
starting to lose confidence and faith in myself but I feel ready and able 
to find my dream job.”

“Unfortunately, the organisation has decided to withdraw the job offer as 
they feel that you could move at any time with your husband’s job. He 
said you interviewed really well and you were excellent for the job, this 
was his only issue.”

FAMILY LIFE
Family Life encompasses any query that relates to 

services, facilities and infrastructure available to Army 
families.  In 2016, we received 996 enquiries.

MAIN ISSUES

SERVICES, FACILITIES & INFRASTRUCTURE 
Early in 2016, British Airways (BA) announced the cessation of their 
unaccompanied minors programme at the same time as the trooper 
provision was stopped in Cyprus for children under the age of 16. This 
withdrawal caused huge concerns for families living overseas.

Postings (15%)

Security (11%)
Armed Forces Covenant/Morale 
(8%)

Signpost to (2%)

Services, Facilities & 
Infrastructure (38%)
Welfare support (20%)

Intimidation / Harassment (6%)

AFF COMMENT
AFF contacted the MOD with our families’ concerns and they 
conducted a thorough review to check that everyone had suitable 
alternative options. They deemed this to be the case, apart from 
one location where contingency arrangements had been put in 
place. AFF wrote directly to BA asking for consideration of Army 
families. The chief executive of BA responded that it did not make 
financial sense to continue the service. AFF continues to monitor 
the situation.

In 2016 we received 304 enquiries; we have continued 
to hear that spouses face challenges when looking for 

employment due to their serving spouse’s career.



ARMED FORCES COVENANT
Louise Simpson

Tel: 07824 642 333
Email: policyresearchdirector@

aff.org.uk  

MAIN ISSUES

Whilst there has been progress in many areas of Covenant delivery 
in 2016, families are still highlighting where they have been unfairly 
disadvantaged due to the Army lifestyle. 

We continue to receive enquiries relating to access to suitable school 
places, including when leaving the Army. AFF is concerned whether 
the support offered via the School Admissions Code is sufficient to put 
Army families on an equal footing with their civilian counterparts. 

Service personnel within five years of discharge, bereaved spouses 
and injured Reservists are exempt from local connection criterion 
when applying for social housing. This exemption does not extend to 
separated and divorced spouses and we have continued to receive 
evidence where this has prevented spouses being able to apply for 
social housing. 

Finally, even when policy or legislation exists to support the Armed 
Forces community, families sometimes have difficulty accessing 
services due to the lack of understanding amongst ‘customer facing’ 
staff in public and private organisations.

COVENANT RECOGNITION

Education & Childcare (29%)

Money (20%)

Housing (18%)

Employment (12%)

Health/Additional needs(11%)

Family life (6%)

Relationship breakdown (4%)

INCOME TAX IN SCOTLAND
Families contacted us at the end of 2016, to express concern that the 
40% income tax rate will start at £43,430 in Scotland but will start at 
£45,000 elsewhere in the UK from April 2017. Potentially, this could 
financially disadvantage personnel posted to Scotland during their 
Service. 

TRANSITION Rosie Buxton
Tel: 07967 833 630 

Email: transition@aff.org.uk  

The project will last for two years from September 2016 and will be in 
partnership with the other Families Federations. 

“I spoke with the Garrison UWO who had no idea of any help or advice 
and really left me a little deflated that after 12 years of Service we are to 
be left abandoned.”

MAIN ISSUES

Housing (56%)

Employment (21%)

Money (13%)

Education (4%)

Health (4%)

Other (2%)

The total number of enquiries related to the Armed 
Forces Covenant was 386.

In July 2016, we were awarded funding from the Forces 
in Mind Trust, which allowed us to start capturing issues 

around transition.  From September to December, we 
recorded 110 enquiries.



AFF SURVEYS

Once an issue has been identified, AFF will often survey families to 
investigate how widespread the problem is and, where appropriate, will 

write a brief to highlight it to the appropriate audience. All of our briefs and 
survey results can be found at www.aff.org.uk/aff_in_action

AFF SURVEYS 2016

41K
VIDEO REACH ON 

FACEBOOK
8,322 

FAMILIES TOOK OUR BIG SURVEY

IN FOCUS:  
THE BIG SURVEY 2016: The Future of Military Housing

This year we surveyed our 
families on:

VOTING OVERSEAS
Proxy or Postal? 

WATER PRESSURE 
PROBLEMS
Stafford new builds

BIG SURVEY
The Big Survey 2016: The 
Future of Military Housing

EMPLOYMENT SURVEY
How we make work ‘work’

  
The Future Accommodation Model (FAM) is currently being developed by the MOD and, 
if implemented, will see a fundamental change in the way Army families live their lives. As 
one of the most important stakeholders in FAM, it is vital that Army families are consulted at 
an early stage to ensure that their needs and concerns are properly understood. 2016’s Big 
Survey asked the most pressing questions around FAM, giving us an unrivalled snapshot 
into families’ thoughts on a number of things including their views of patch life, what they 
consider stability to be and what their main fears were connected to the FAM proposals. 

AFF received 8,322 responses to the survey, more than all our Big Surveys put together 
since 2010, a clear demonstration of just how important the issue of housing is to Army 
families. Results showed:

• When asked what the potential impact of removing SFA would be on retention, of 
5,990 respondents: 

• 46% said they would consider leaving the Army 
• 30% said they would definitely leave the Army 
• 22% said they would remain in the Army 

• When asked what respondents most like about living in SFA/SSFA of, 5,942 
respondents: 

• 74% like living close to other Service families and being part of a community 
• 66% like having access to Service community support facilities such as the 

Army Welfare Service and unit welfare staff 

Three key themes have emerged as a result of this survey and the resulting anecdotal 
evidence we have been gathering from our community via our co-ordinators, specialists 
and social media: 

1. Families indicated that SFA, patch life and stability are all key, positive characteristics 
of the `offer’.  

2. Families place little importance on the `positives’ (home ownership and choice of 
location) put forward by the MOD through FAM. 

3. FAM is being poorly communicated to families and there is little trust that they will be 
listened to when it comes to the final decisions around FAM.

For further information, please contact AFF Policy and Research Director Louise Simpson at 
policyresearchdirector@aff.org.uk 

AFF SURVEYS 2017
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In 2017 we will be 
undertaking a number of 
surveys to better understand 
the changing landscape of 
the Army and how families 
will be affected.

SCOTLAND
Learning more about Army 
family life in Scotland

HIGHER EDUCATION
Reviewing and understanding 
the pathways families take 
for higher education for their 
children

THE BIG SURVEY 2017
Reviewing the support given 
to families going through 
transition 

HOW MANY ARMY 
FAMILIES PROFIT FROM A 
PURCHASED HOME THEY 
INTEND TO LIVE IN 
Understanding the impact of 
new buy-to-let rules on Army 
families. 



AFF MANIFESTO: THE FUTURE OF ARMY HOUSING

The Army Families Federation 
believes that in order for the 
Future Accommodation Model 

to be fair, the MOD should:

1
2
3
4
5
6
7
8
9

Widen SFA entitlement to recognise that the traditional definition of family no 
longer applies.

Continue to make SFA part of the offer to all mobile Army families.

Offer all families support to secure appropriate, affordable and timely 
accommodation.  

 Ensure that SFA patch life is maintained as a cornerstone of support to families.

Ensure no existing cohort sees a reduction in their offer due to the 
implementation of FAM. 

Ensure that The Help to Buy Offer under the stability option is not
geographically curtailed.

Ensure that families who have bought their own homes and are moved for 
Service reasons, can still access a full rental allowance. 

Ensure that, at a minimum, the principles of FAM are applied to all 
directed postings overseas.

Ensure that families' views are considered in the development of FAM.

Here at AFF, we try to be balanced in our approach to all things, including the proposals around FAM, and appreciate there are many 
different views in this discussion. 

Our FAM Manifesto, therefore, represents the majority view from our families, based on the evidence we gathered from our Big Survey 
2016: The Future of Military Housing. We are now using it to demonstrate the strong feelings and concerns around FAM.

We are working hard to make sure families’ voices are heard in this debate and our staff have been using the Manifesto in meetings 
with key MOD officials, MPs and civil servants.



AFF recognises the financial burden that not setting a proper definition of 'family' would bring, 
therefore, evidence from our Big Survey 2016: The Future of Military Housing suggests the following 
categories around family definition should be:  

• Married partners with children/married partners with children from the non-serving 
partner’s previous relationship where the non-serving partner has full custody rights

• Unmarried partners where the soldier has legal parental rights 

The caveat to this would be:

• If a soldier has parental rights, but does not live full time with their children, 
provision under FAM should be made for an additional bedroom to ensure the 
child is/children are appropriately accommodated

• Children aged 18-23, entitled family members who need care and unmarried 
partners without children should all be eligible to live in the property 
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AFF defines ‘patch life’ as the community and support that is built around groups of Army families 
who live in or near to SFA accommodation.

AFF defines ‘support’ as sourcing accommodation when required, empowering families to 
understand the intricacies of private rental and purchase and legal assistance where required.

AFF defines ‘appropriate’ as ensuring that factors such as short notice postings, access to welfare 
services, disruption to education and pet ownership are considered and supported.

Under FAM, those who currently receive housing based on rank will see a significant reduction in 
their offer. 

In the AFF FAM survey, 66% said if they were to purchase their own house, they would buy outside 
of the 50 mile zone.  

AFF MANIFESTO: THE FUTURE OF ARMY HOUSING



AFF: REPRESENTING AND CONTACT WITH FAMILIES

AFF REACH

Website: 222,685 unique views 
(Jan-Sept)

Constant contact: 3,358 
(to year end)

Twitter: 7,087 (to year end)
Facebook: 5,787 (to year end)
Instagram followers: 476 (to 

year end)

A&Y REACH
Army&You magazine: 41,214 

copies distributed
Website: 15,341 unique views 

(Jan-Sept)
Twitter: 4,200 (to year end)

Facebook: 2,216 (to year end)
Instagram followers: 528 (to 

year end)

MOST POPULAR AFF
FACEBOOK POSTS

Big Survey video – 41,900 (inc 
approx. 15,000 paid (June)
Wedding photo montage – 

22,300 (July)
Recipe for an Army spouse – 

18,643 (June)
NI credits of overseas postings 

– 12,146 (April)

Defence Staff (Personnel and 
Training)

Directorate Personnel 
Capability (Army)

Personnel and Support 
Command 

Defence Infrastructure 
Organisation 

CarillionAmey
Regional Command 
PS10 (allowances)
Army Basing team

Directorate of Children & 
Young People
MOD schools

Armed Forces Clinical 
Reference Group

Brigade meetings across the 
UK

Unit welfare officer course
Brigade transition meetings

London District welfare 
meetings

Army Welfare Service and 
HIVE (at Brigade level)

Personal Recovery Units
Cabinet Office

Covenant Reference Group
Armed Forces Covenant team

Defence Relationship 
Management

Local Government Authority 
conference

Department for Work and 
Pensions (DWP)

Minister for Defence 
Personnel and Veterans, Mark 

Lancaster

Scottish Assembly 
Scottish Veterans 

Commissioner 
NI Assembly (Health 

department meeting) 
Welsh Assembly 

Supporting Service Children 
in Education Cymru Launch
Department for Education 

(DfE)
Centre for Social Justice

Annington Homes
Army Dependants’ Trust

Naval Families Federation
RAF Families Federation

Forces in Mind Trust
The Royal British Legion

Royal British Legion 
Industries

ABF – The Soldiers’ Charity
NSPCC

SSAFA Families Additional 
Needs and Disability Forum

Help for Heroes 
TRBL Civvy Street 

Military partnership meetings
Career Transition Partnership 

(CTP)
NHS England

Department of Health (DH)
Health Education England 

(HEE)
Minister for Disabled People, 

Justin Tomlinson
North East Hants Domestic 

Abuse Forum
Service Children in State 

Schools (SCISS) Conference
Kings Centre for Military 

Health Research
Scottish Parliament Cross-
Party Group on the Armed 

Forces and Veterans 
Community

Armed Forces Expert Group-
Welsh Govt.

Armed Forces Health Liaison 
Forum NI

Welsh Govt. Family 
Federation meeting

Covenant Military Partnership 
Boards (across UK)NW Armed 
Forces Covenant Conference

Brigade Welfare meetings
All Wales Armed Forces 
Covenant Conference 

NI Service Children Education 
Forum (NISCEF)

Commanding Officers 
Designate Course

Civil Service Fast Track MOD 
course

Families Section, Abbeywood
Commander BFG

BFG Health Owners’ Board
Wiltshire Public Service Board

Joint Forces Command
MOD Covenant Team Families 

Federations Meeting
LGA conference
Commander BFC

HIVE
LOA review team

Members of Parliament

OUR ONLINE PRESENCE

MEETINGS AND ONE-TO-ONE OFFICE CALLS WITH:



CONTACTS
CENTRAL OFFICE
Chief Executive
chiefexec@aff.org.uk
Finance Manager
finance@aff.org.uk
Operations Director
operationsdirector@aff.org.uk
Operations Manager
manager@aff.org.uk
Central Office Administrator
UK & Overseas
us@aff.org.uk
Central Office Administrator
adminuk@aff.org.uk

UK BRANCH
UK & Overseas Director
ukoverseasdirector@aff.org.uk
Regional Manager North
rmnorth@aff.org.uk
Regional Manager Central
rmcentral@aff.org.uk
Regional Manager South
regmgrsouth@aff.org.uk
Wales Co-ordinator
wales@aff.org.uk
Scotland Co-ordinator
scotland@aff.org.uk
Northern Ireland Co-ordinator
ni@aff.org.uk
Hampshire Co-ordinator
hampshire@aff.org.uk
South West Co-ordinator
southwest@aff.org.uk
East Anglia Co-ordinator
eastanglia@aff.org.uk
London Co-ordinator
london@aff.org.uk
Wiltshire Co-ordinator
wiltshire@aff.org.uk
South East Co-ordinator
southeast@aff.org.uk
East Midlands Co-ordinator
eastmids@aff.org.uk
Oxfordshire/M4 Corridor Co-ordinator
oxfordshirem4@aff.org.uk
North East Co-ordinator
northeast@aff.org.uk
North West Co-ordinator
northwest@aff.org.uk
West Midlands Co-ordinator
westmids@aff.org.uk

OVERSEAS BRANCH
UK & Overseas Director
ukoverseasdirector@aff.org.uk
Regional Manager Overseas
rmoverseas@aff.org.uk
Kenya Co-ordinator
kenya@aff.org.uk
Canada Co-ordinator
canada@aff.org.uk
EJSU Co-ordinator
ejsu@aff.org.uk
Brunei Co-ordinator
brunei@aff.org.uk
Regional Manager Cyprus
rmcyprus@aff.org.uk
WSBA Co-ordinator
wsba@aff.org.uk
ESBA Co-ordinator
esba@aff.org.uk
Regional Manager Germany
rmgermany@aff.org.uk
Gutersloh Co-ordinator
gutersloh@aff.org.uk
Paderborn Co-ordinator
paderborn@aff.org.uk

POLICY & RESEARCH BRANCH
Policy & Research Director
policyresearchdirector@aff.org.uk 
Evidence Branch Administrator
us@aff.org.uk
Researcher
researcher@aff.org.uk
Housing Specialist
housing@aff.org.uk
Education & Childcare Specialist
ec@aff.org.uk
Health & Additional Needs Specialist
additionalneeds@aff.org.uk
Employment, Training, Allowances & 
Money Specialist
etam@aff.org.uk
Foreign & Commonwealth Specialist
fcsupport@aff.org.uk
Foreign & Commonwealth Assistant
fcsupport@aff.org.uk
Transition Liaison
transition@aff.org.uk

COMMUNICATIONS & MARKETING BRANCH
Communications & Marketing Director
commsmarketingdirector@aff.org.uk
Communications & Marketing Manager
commsmarketingmanager@aff.org.uk
Comms Administrator
commsadmin@aff.org.uk
Head of Online
website@aff.org.uk
Social Media Assistant
socialmedia@aff.org.uk
Copy Editor
copyeditor@aff.org.uk
A&Y Editor
editor@aff.org.uk
A&Y Deputy Editor
deped@aff.org.uk

Have you found this publication useful?
For details of our other publications, please visit 
www.aff.org.uk/aff_in_action

Author: Louise Simpson
policyresearchdirector@aff.org.uk
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