
commandbrief
Big Survey - What keeps you in?
The theme of AFF’s Big Survey this year was ‘What keeps you in’, with a range of questions designed to 
discover which issues and policies encourage families and Service personnel to stay, and which are pushing 
them to consider leaving.

1,384 people completed the survey; 68% of our responses came from other ranks – noticeably different 
to the 2015 FAMCAS that got only a 20% response rate from this group.

A full copy of the report will be available from the end of September; in the meantime, AFF would like to 
highlight the following matters.

Some of the responses from this cohort differed significantly to those of senior NCOs and officers:

  Families had the highest number of people leaving because of the lack of opportunity for a spouse to 
  maintain a career

  They were the unhappiest group in terms of current pay level, current pension package and the inability
  to take leave

  They had the highest ‘unhappy’ rate with Army provided welfare support and  had the highest rate of 
  those either not happy or thinking of leaving (34%) due to patch life/community spirit

Private-corporal

Said that it was important to have a second income, access to 
subsidised childcare and subsidised spousal training.

Stated that access to social housing was important or very important 
indicating that salary levels at this rank, even including any spousal 
salary, are not enough to allow house purchase for many families. 

436 responses Made up 34% of 
total responses
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60%

>



TOP 3 CONCERNS TOP 3 COMPROMISES

“
“

The impact of not being able to rely on my husband for anything has a huge impact on us mentally 
and financially. We find it very hard to book holidays or to afford a holiday when his leave is. I 
cannot rely on him for anything to do with the children...if they are sick I have to take time off 
work. I took a huge pay cut, and my career has not gone how I wanted it to, in order to support him 
in his job and so we can have a family. 

AFF View:

Those who took our survey are clearly unhappy with, and often disadvantaged by, the offer 
on the table; when coupled with the difficulties that spouses have when trying to work, train and 
access childcare, the package is even more insufficient. This will affect retention. AFF will work 
with the MOD to ensure that this cohort is financially able to consider a range of housing options on 
transition. Their ability to pay for housing also needs to be considered when setting rates for 
Service Family Accommodation (SFA) and Single Living Accommodation (SLA), and when exploring 
alternative housing schemes.
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We received only 43 responses from Scotland, but 
some of their answers differed significantly from 
other locations.

Scotland had the highest level of discontent 
amongst locations for job satisfaction (34%) and 
working hours (39%), and were higher than 
average for dissatisfaction with pay.

43% of respondents were not happy or thinking of 
leaving because of the inability for the spouse to 
maintain a career.

Families living in Scotland had the highest 
response to believing that a second income was 
important or very important (60%) and that it was 
important to have access to subsidised childcare 
(40%) and subsidised spousal training. 

92% of Scottish respondents said it was important 
or very important to be able to buy and live in
their own home.
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“
Contact AFF:
us@aff.org.uk or visit www.aff.org.uk 

“If my hubby has a holiday, or even a day off, he is always called on by others and he ends up 
back at work sorting stuff out.

AFF View:

It needs to be acknowledged that families posted to Scotland, who are not Scottish, experience 
many of the same issues that families posted overseas face, with few measures in place to 
mitigate these issues.  

AFF will conduct a further survey in Scotland to explore these concerns further.

AFF has campaigned for many years regarding the 
need for families to have access to a second 
income, and how difficult this is to achieve with 
both mobility and the inability of a soldier to take 
some childcare responsibility.

The proposed changes through NEM mean that a 
second income is vital if a family is going to be 
able to buy or rent a home close to their duty 
station.

Families living unaccompanied continue to tell 
us that they are ‘out of sight out of mind’. With 
proposed changes to housing, the Army needs to 
have a clear understanding about what its role 
should be with this growing cohort. 

Second income Unaccompanied

“

“

I would like to attend a nursing course
but it is three years long and includes 
nights and weekends – I can’t guarantee 
that my husband will be home for me to 
attend and I don’t live near family.

We are married unaccompanied. I have 
never had any contact from welfare and 
couldn’t even tell you who the welfare 
officer is.“

“


