
Plain Speaking
Welcome to this, the eighth edition of Plain Speaking. 

After another busy couple of months in Wiltshire I am here again to give you an update on the ever moving 

progress of our project.

In this edition

We will be sharing the site developments to date and as always, 

looking forward to the months ahead, introducing our appointed 

scaffolding subcontractors, presenting more key members of our 

Salisbury Plain team and showing you another house type proposed 

for the development.

Since our last issue the project has moved at a rapid pace. The warm 

and dry weather on Salisbury Plain has allowed us to ‘crack on’ with 

little delay and our Bulford site progress is phenomenal with over 70 

timber frame installations now in place! In addition the Bulford site is 

now fully registered with the Considerate Constructors Scheme. 

The Ludgershall site has completed the installation of the 

comprehensive Welfare and Materials compound and the sight of 

ever increasing numbers of scaffolding and timber frame installations 

grows on a daily basis.  At our Larkhill site the extensive ‘cut and 

fill’ exercise is completed while the site entrance and haul road at 

Parsonage Farm is nearly complete.  This will lead to the Welfare and 

Materials compound which is to be fully operational by around the 

end of August.

The site teams are supported by our Commercial team who have been 

working hard preparing packages and procuring subcontractors for 

the joinery, plumbing, electrical and brickwork, most of which have 

been let. Next on the list are kitchens and flooring packages.

Highlights

Progress at Bulford, Ludgershall 

and Larkhill

Community Matters

Meet some of the team

Meet our subcontractors

Property Designs 

Useful Links
The team is kept busy supporting all 

this hard work, which is leading to the 

development of this fantastic project and 

the important goal of providing 917 high 

quality Service Family homes.  With such 

a great, hardworking team, the times 

continue to be exciting on Salisbury Plain.

Sustainability Matters



Plain Speaking Progress

Foundations are progressing 

as per the programme and in 

the fine weather Bulford now 

has over 140 foundations laid 

and 70 timber frames erected 

and brickwork commenced.  

July also saw the electric, gas 

and water mains installation 

to Phase 3 and service 

connections to the first phase 

of plots.

The ‘Cut and Fill’ exercise 
is complete to Phases 

1-4. Throughout Phases 

1-3 of the site we 

continue with the 

construction of the 

roads, foul and storm 

drainage. The Parsonage 

Farm access and haul road 

construction is now complete 

with the Welfare and Materials 

Compound set to open in 

late August.

Since our last issue the welfare 

and materials compound has 

become fully operational, 

housing our site team safely 

and allowing them to work at 

optimum productivity.  This 

has allowed the site team to 

progress well with over 50 

scaffolds now erected on site 

and over 40 timber frames 

standing proudly along the 

Tidworth Road boundary area. 

The site road network is now 

fully based and the water main 

is now live.  The site continues 

to lay further foundations 

alongside the commencement 

of brickwork on the first roofed 

houses.  

Aerial image of the progress on Buldford SFA site.

Bulford

Larkhill

Aerial image of progess on Larkhill SFA site.

Aerial image of progress of Ludgershall SFA site.

Ludgershall
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Community Matters

On the weekend of June 8 and 9, 2018, SSAFA, The Armed Forces Charity, held an event at Salisbury 

Cathedral commemorating Wartime Memories, particularly focussing on SSAFA’s role in the Great War 

when they were the only major military charity operating that is still going strong today. 

Lovell were proud to support the event by loaning safety barriers for the duration of the weekend, 

to allow the fabulous Bristol Scout World War One aeroplane to be safely exhibited as the last flying 

example of its kind in the world. 

SSAFA, The Armed Forces Wartime Memories Weekend 

Many other exhibits were displayed throughout the Cathedral grounds, including a History tent which 

housed exhibitions from local and military museums and historical societies. Lovell were pleased to gift 

hessian to provide a background to the display of such important artefacts of our nation’s military history. 

These artefacts have recently been added to 

from the finds made by Wessex Archaeology 

on our Larkhill SFA site. Significant finds of 

World War One training tunnels were located 

beneath the site, in addition to a large range of 

items left behind by the training troops before 

they left for The Front.

Most poignantly 1561 Shrouds of the Somme, one for each day of the First World War, were laid out 

within the Cathedral Cloisters by soldiers from 5 Rifles in Bulford.

The event was bigger and better than ever, with a great number of public visiting on both days. Being 

held during the centenary year since the end of World War One, the event carried more poignancy 

than ever particularly in Wiltshire, home to so many members of the Armed Forces, both then and 

now.
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Community Matters

As mentioned in our previous edition, Lovell is 

busy working with the Ludgershall Great War 

Commemoration Group (LGWCG), supporting 

the refurbishment of the town’s Rose Garden 

in to a Commemorative Garden for the ‘fallen’ 

of Ludgershall.  Further to the design being 

selected, planning stages completed, Lovell has 

now undertaken the groundworks and readied 

the plot with base course and tarmac to allow the 

town volunteers to take over with the building of 

raised beds, planting out and the installation of a 

resin top ground layer which will have a beautiful 

design within, to remind all to never forget the 

sacrifices made.

Nigel Gayford, Offsite Project Manager for Lovell, 

has been proudly overseeing the ground works 

to date, in liaison with the Committee. 

‘Working with Peter Unwin, John McConnell and 

the Committee has been a rewarding experience, 

knowing how much they care about the project. 

The collaborative partnership has led to the 

forging of solid working relationships and what 

will be a wonderful memorial for the town.’ 

Ludgershall Great War 

Commemorative Garden

We were proud to support the Charity Military Gala, recently held at the Royal Artillery Officer’s Mess, 

Larkhill. The evening was held in splendid surroundings, raising funds for a very worthy charity. John 

Leary, Tim Mansell and I were proud to represent Lovell’s commitment to the support of this cause and 

enjoyed the opportunity to meet with many other supportive contributors.

SSAFA, The Armed Forces Charity Gala Dinner 
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We are proud to announce that both our Bulford and Ludgershall sites are now fully registered with the 

Considerate Constructors Scheme.

Considerate Constructors Scheme

The Considerate Constructors Scheme is a non-profit making, independent organisation founded by 

the construction industry.  Construction sites register voluntarily with the Scheme and agree to abide 

by the Code of Considerate Practice.  The scheme focuses on how construction activity may have a 

direct or indirect impact on the image of industry, particularly addressing issues affecting the general 

public, the work force and the environment.

The scheme operates within a Code of Considerate Practice, incorporating five core principles;

Care about Appearance

Respect the Community

Protect the Environment

Secure everyone’s Safety

Value their Workforce

Lovell is a proud partner of the scheme and works hard to not only meet the requirements of scheme, 

but strives to exceed the expectations, working in a considerate manner for our team, our neighbours 

and the communities we are within.

For more information on the scheme please visit www.ccscheme.co.uk
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Keith joined the Salisbury Plain team in February 2018 as Technical 

Manager for our Salisbury Plain SFA project.  Keith came to us from 

the development sector where he has worked as a Technical Manager 

for many years, bringing over 10 years of experience in his field.  He is a 

vital member of the Major Projects team, bringing a real sense of fun to 

the work day with his bright personality and happy disposition around 

the office and sites.

Keith enjoys keeping fit in his spare time, recently running a half 

marathon and continuing to train and participate in mud runs.  He is 

also a very active dad, devoting much of his free time to his children.

Keith Owens 
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Amy joined the Salisbury Plain team in March 2018 as Health, Safety 

and Environmental Advisor at our Ludgershall site.  Amy has come 

to Lovell with 10 years’ experience working in health, safety and 

environmental management within the construction industry.  Amy 

gained a degree in Marine Biology with polluted ecosystems and has 

taken this passion for environmental awareness from degree to career 

and remains passionate about the environment.  

Alongside this passion, Amy has developed a deep interest in health 

and safety and drives forward innovative campaigns to raise awareness 

and promote best practice across all three areas of interest.

Amy Bartell

Amy is keen to continue her professional devel-

opment, currently working towards a sustaina-

bility chartership with IEMA.  In addition to this 

Amy is a FIR fairness inclusion ambassador, 

has recently trained to become a Mental Health 

first aider and has an impressive community 

engagement profile, which she is actively de-

veloping further with the SPTA-SFA project. 

Amy is the proud mum of one little lady, and as 

a working mum and wife, little time is to spare, 

but what time she does have is often saved up 

for any opportunity to go scuba diving. 

Amy gaining her mental health first aid certificate.



As a company, Lovell is committed to recognising talents and abilities from 

within as we recognise our success as an organisation comes down to 

the strengths, skills and personalities of our people.  Neil Hicklin has been 

a key member of the Lovell team since 2002 and currently heads up the 

SPTA Commercial team, while also taking on the responsibility of Deputy 

Project Director on Salisbury Plain.

‘I joined Lovell in February of 2002, after 15 years within the industry with 

my previous employer.  I began as a trainee Quantity Surveyor in 1987 and 

graduated after day release at Wolverhampton University in 1992.  I worked 

on a variety of Contracting projects, both public and private, throughout the 

late 80’s and 90’s and at the time of leaving to join Lovell I was a Managing 

Quantity Surveyor in the Major Projects Division.  

I joined Lovell as Commercial Manager in the PFI Department based at 

Tamworth.  During 2006 to 2008 I was involved with the National Projects 

team, looking at Mixed Use Schemes incorporating residential, commercial 

and affordable housing.  In April 2007, we secured Financial Close of the 

Miles Platting Manchester Housing PFI (refurbing 1500 properties and 

building circa 1200 open market sale homes).  In 2008 I was seconded 

as Commercial Manager for the Miles Platting development until its highly 

successful conclusion of the refurbs in 2011, after which I returned to our 

Head Office in Tamworth.  

I headed the Lovell bid for the North Tyneside PFI which successfully 

closed in early 2014. By 2014 Lovell had successfully bid the MoD Stafford 

Rebasing Scheme and I was deployed as Commercial Manager on this 

ground breaking project, working in partnership with the MoD. The 346 

units at Beacon Barracks, Stafford were completed in November 2015 

and lauded as a major success in the provision of high quality, low rise 

service family accommodations within a record delivery schedule.  Once 

this project concluded I returned to our Head Office once more to work on 

procurement and systems and also seeking to deploy the lessons learnt 

from Stafford.  

This resulted in our successful bidding and winning of the SPTA SFA.  

By late 2016 I was in situ at Ludgershall, working on the Preconstruction 

Agreement and by November 2017 Lovell were awarded the contract.

I have been with Lovell for over 16 years and my role has grown and 

developed in ways I could not have anticipated in 2002.  I have worked on 

such a wide range of projects and have travelled the length and breadth of 

the country to do so.  This current project is incredibly busy, working at an 

unprecedented rate to meet the delivery schedule but I enjoy the pace and 

managing the challenges that are presented, working through them and 

towards the successful delivery of this prestigious scheme.’

My Lovell Journey Neil Hicklin 

Neil Hicklin
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Meet the subcontractors

JFE Attridge was founded in 1972 and to this day is a family owned business which exhibits commitment 

coupled with vast knowledge and experience, securing their reputation as one of the UK’s leading 

independent scaffolding companies. They bring a wealth of experience in handling the demands of 

large prestigious projects, along with a highly trained and motivated workforce.

JFE Attridge are the appointed scaffolding specialists for the Bulford SFA sites and began mobilising 

in May 2018.

Trad Scaffolding was founded in 1971 and has grown to a nationwide provider of scaffolding solutions.  

Trad Scaffolding attribute their longevity and continued growth to the provision of client satisfaction.  

Trad pride themselves on excellent service, delivering efficiency and safety, earning a reputation for 

outstanding professionalism and quality. With the capability to provide stock, experienced staff and a 

large resource of trained and skilful operatives they are able to take on projects of any scale. 

Trad Scaffolding are the appointed scaffolding specialist for the Ludgershall SFA site and began 

mobilising in late May 2018.



John Leary, Major Projects Director on the arrival of new subcontractors

Now that the superstructures are taking form we have begun to welcome scaffolding teams, 

roofers, joiners, window fitters and bricklayers on to our sites.  We welcome to the Lovell team 

Attridge Scaffolding and Trad Scaffolding, the roofers of A L King and Danescourt, the window 

installers of Wrekin Windows and the bricklayers of Champion and N & R Contracts.  These 

are but a few of the trusted trades Lovell have the pleasure of working with. We look forward 

to continuing to make hay while the sun shines on Salisbury Plain and working together to 

progress this prestigious project for our returning Service Families.

Plain Speaking Issue 8

John Leary, Major Projects Director
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At Lovell, we accept that we have a responsibility to promote sustainable practice within the Con-

struction industry and that we play a vital role in securing the sustainability of our industry to shape 

the lives of future generations.  One key aspect of our commitment to sustainability is in improving the 

environment. On Salisbury Plain we have begun implementing a variety of initiatives to ensure we are 

working for the benefit of the environment by striving to minimise our impact and conserve resources 

while working on the SFA sites.

The Siltbuster is a device, which is operating on all our SFA sites, that essentially cleans up dirty wa-

ter.  By removing contaminants, be they oils, suspended matter or chemicals, this device enables our 

sites to clean water which can then be discharged safely back in to the environment.  This is particu-

larly important to protect the natural wildlife, both surrounding the sites and within the local water-

ways, such as Nine Mile River near the Bulford and Larkhill sites. 

Water that comes into contact with freshly exposed 

or poured concrete takes on an alkaline pH(circa 

13) due to chemical reactions between the water 

and free lime particles within the cement.  Concrete 

wash water can be highly corrosive if left untreated.  

The Siltbuster prevents run off from potentially toxic 

materials such as concrete, which is full of caustic and 

comparable to bleach reaching our water courses, by 

neutralizing the pH using a carbon dioxide treatment. 

The Siltbuster prevents run off from potentially toxic 

materials such as concrete which is full of caustic and 

comparable to bleach reaching our watercourses.

In addition to this, at the Bulford Site we have 

installed a Petrol Interceptor which is a trap 

used to filter out hydrocarbon pollutants from 

rainwater run-off, preventing fuel contamination 

of the local watercourse.

All our sites are also equipped with a Wheelwash, 

which is an environmentally friendly wheel cleaning 

system, operated by recycling the waste water 

throughout usage.  The system automatically cleans 

the water that is then re-used to provide the high 

pressure washing process. This device ensures all the 

vehicles leaving our site have clean tyres to prevent 

tracking site waste through the local community road 

ways.  The system is designed to provide energy and 

water savings to help reduce unnecessary resource 

usage on site.

Siltbuster

Petrol Interceptor

Wheelwash



Below are the roof tiles that will be used across the SFA scheme.

• Lovell:  http://www.lovell.co.uk/

• Morgan Sindall:  https://www.morgansindall.com/

• Defence Infrastructure Organisation (DIO)

• Army Basing Programme (ABP): http://www.army.mod.uk/structure/33834.aspx

• Wessex Archaeology: http://www.wessexarch.co.uk/abp/discoveries 

• Considerate Constructors Scheme : http://www.ccscheme.co.uk

Useful Links

Russell Roof Tiles - Grampian

Slate Grey Cottage Red 

Russell Roof Tiles - Roman
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In this edition we are showing the proposed layout for the Bungalows, a number of which will be included 

on each of the SFA sites.  These adapted design properties are for families with specific needs and will 

provide full wheelchair accessibility.  These properties will have 4 bedrooms and an integral garage.

Plain Speaking Property Designs

Area - 137m2

Original Version - 

135.4m2


