
ANNUAL REPORT

AND ACCOUNTS

a r m y  f a m i l i e s  f e d e r a t i o n

2017/18



SUPPORTING ARMY FAMILIES
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AFF'S CORE VALUES

AFF ALWAYS PUTS FAMILIES FIRST
We listen to families, and respond.

We make information accessible to families.

We tackle the issues that families face.

AFF CAN BE TRUSTED
We are confidential and independent.

We do what we say we’ll do.

We know our stuff (and our boundaries).

AFF IS BOLD AND DETERMINED
We discuss, we challenge, we persevere.

We encourage people to speak up.

We take ownership of our actions (whatever the outcome).

AFF IS INCLUSIVE
We represent our unique community.

We work together, and share knowledge and achievements.

We treat everyone with dignity and respect.
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I remain hugely impressed with AFF’s positive impact 

upon Army families, and am proud to be a part of such a 

passionate and professional organisation. It is wonderful to 

see how highly the Charity is regarded by policy makers, 

stakeholders, command and families alike, and the AFF 

Trustees and I have every confidence that the work AFF has 

conducted this year will have a lasting influence both on 

families and those who work with them.

While our work has been wide ranging, our focus over the 

last year has been on looking at the effects of Army life’s 

changes – considering how our families will live in the 

future, helping Army spouses and partners into work and 

making them aware of all the benefits and allowances they 

can access due to their soldier’s Service. 

MAKING SENSE OF ARMY 

LIFE’S CHANGES

During 2017/18, our families have looked to AFF for 

reassurance that we will speak up for them and ensure 

their views and experiences are integral in the run-up to 

the implementation of new processes, including the Future 

Accommodation Model (FAM) pilot. While families trial 

potential ways of living as an Army family in the future, AFF’s 

role will be to ensure their lived experiences are heard and 

understood while final plans are drawn up.

We have risen to this task, and have been fortunate that, 

thanks in part to the results of our Big Survey two years 

ago, which saw an unprecedented response from families, 

decision makers have realised the importance of including 

AFF in the process of FAM, and considering our evidence. 

 

TACKLING TRANSITIONS

As we examined the effects of Army life’s changes upon 

families towards the end of 2017, we looked at housing, 

employment, health, education and other areas, and how 

the changes in those areas would affect families leaving the 

Army in particular, as part of a tri-Service project supported 

by funding from the Forces in Mind Trust in conjunction with 

the other Families Federations. The results of this work are 

due late 2018, and I look forward to seeing what conclusions 

are drawn and how we can use our evidence to help families.

In the meantime, we are still pushing for the Armed Forces 

Covenant to be stringently enforced, ensuring that families 

are not disadvantaged because of their soldier's Service. I 

am delighted with the many successes we have seen this 

year, some examples of which can be seen throughout this 

report.

CHAIR'S REPORT

JULIA WARREN, CHAIR OF THE BOARD OF TRUSTEES
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SUPPORTING MODERN 

ARMY FAMILIES 
 

Throughout 2017/18, AFF has continued to champion spousal 

employment, an enduring issue. Using LIBOR funding we 

received last year, we have worked collaboratively with 

the Warwick Institute for Employment Research, to delve 

deeper into what the main, real and perceived barriers to 

employment are for spouses and partners and, importantly, 

what support they would like to see to improve things.

Our dual approach to this key issue saw us partner with 

employability experts Manpower, to offer locally-based 

employment support and guidance to spouses and 

partners living in Wiltshire. These relationships with other 

organisations supporting military families are vital, and 

this is something I would like to see AFF continue to foster 

moving forward.

CELEBRATING SUCCESS

I am continually impressed with the hard work and dedication 

from Sara and the AFF team. Their enduring passion for 

improving the lives of Army families everywhere has led to 

many successes this year, both at an organisational and a 

personal level. 

This year, we’ve been lucky enough to have our Foreign & 

Commonwealth Assistant gain her OISC qualification. This 

is a fantastic boost for F&C families, who can now benefit 

from increased expertise and guidance from AFF -  a vital 

asset that will ensure we are better able to cope with the 

numerous and often complex F&C enquiries we receive.

WHAT NEXT?

The Trustees and I will maintain our focus on ensuring 

good governance and compliance, supporting Sara and the 

senior leadership team when required. We continue to have 

every faith in the team and that the progress achieved in 

all areas in the past year will be maintained, consolidating 

the Charity’s burgeoning reputation for effecting change on 

behalf of Army families. 

AFF'S GOALS AND OBJECTIVES 

SET BY THE TRUSTEES

Listen, support and respond to Army families.

Collaborate with public, private and third sectors to provide 

the support and services that Army families need. 

Gather robust evidence, using credible methods, to support 

and challenge change for Army families. 

Build a strong organisation in line with statutory guidelines 

and manage charitable funds effectively.

Engage effectively with command and the MOD in order to 

promote the interests of Army families.

Influence change to policy, products and services that 

disadvantage Army families.

Provide information and guidance that empowers Army 

families and encourages resilience.  
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2017/18 has been a highly productive year for AFF, securing 

positive change for Army families and using evidence 

gathered from our work to inform the way forward.

ACTIVITIES AND 

PERFORMANCE

Engagement with families on a regular basis is central to all 

of our work. We do this using the many platforms available 

to us, which range from coffee mornings and roadshows, 

to social media and web chats. We listen to their concerns, 

collate evidence where necessary, and use it to effect 

change through our close work with the Army, the MOD and 

other stakeholders. As a charitable organisation that relies 

on access to Army families, and those making decisions on 

their behalf, we are very grateful for the Army and MOD’s 

recognition and understanding of the work we do, as well as 

their growing understanding of Army families’ needs.

In 2017, AFF focussed its work on tackling the effects of 

Army life’s changes. This incorporated housing, employment 

needs, educational transitions and, of course, those leaving 

the Army. Moving into 2018, and following our ‘Offer’ 

survey, we have developed our work around improving 

families’ knowledge of what is available to them via the 

Army ‘Offer’, covering policies, procedures and allowances. 

We have already had a strong start to this project, tackling 

employment, health and education.

We consider ourselves to be in an enviable position, having 

established good working relationships with a range of 

partners, allowing us to work strategically to influence 

policy and high-level decision making. This year, we have 

focussed our efforts on the Future Accommodation Model 

(FAM), working with the Army, and MOD, trying to ensure 

the families’ views and concerns about this huge potential 

change in the way they live their lives are heard and 

considered. Additionally, our ongoing work around the 

Armed Forces Covenant, in conjunction with the Covenant 

team, has been communicated to families throughout the 

year.

In addition to the information we gather from our co-

ordinators and specialists across the UK and overseas, 

we use surveys and polls to gauge families’ satisfaction 

and concern around different topics. If we hear of specific 

problems in certain regions, we aim to visit in person to get a 

better understanding of what is happening.  As such, I visited 

BATUS, Canada, in July 2017 and BATUK, Kenya, in early 

2018. These visits are invaluable in allowing AFF to gain 

first-hand knowledge and experience, giving us a unique 

opportunity to offer genuine support, and to effectively 

speak up on behalf of families living in remote outposts.

Our face-to-face work is not restricted to families and local 

chain of command. In November, we held a networking 

event with a range of high-profile stakeholders to ensure our 

key message around the challenges faced by modern Army 

SARA BAADE, AFF CHIEF EXECUTIVE

CHIEF EXECUTIVE'S  SUMMARY
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families, and the importance of an adaptable offer to them, 

was heard by those with influence. 

Similarly, we held a research symposium at the end of 2017, 

with invited academics sharing their work and ideas around 

issues affecting Army families. This provided added value 

to our own work, ensuring our key messages are widely 

dispersed in a variety of influential circles. 

ACHIEVEMENTS

We are proud to have achieved much success this year, 

both in terms of policy and broadening our support for Army 

families. Some of our successes include:

• A change to the online visa form for Foreign & 

Commonwealth (F&C) families to include an ‘Armed 

Forces’ option, negating the need to pay the 

Immigration Health Surcharge and then wait months to 

be reimbursed

• A fairer outcome for families living in Service Family 

Accommodation (SFA) who faced an unfair rise in 

housing charges as part of the review of the Combined 

Accommodation Assessment Scheme (CAAS)

• Success for Army families who wish to join the police 

force and should no longer be penalised during the 

vetting process for having lived overseas

• Fairer policy for divorced military spouses seeking 

social housing with no ‘local connection’ in their 

chosen area. While Braintree, Colchester and Maldon 

district councils have led the way, we now hope this will 

influence other councils to do the same.

We have also expanded our digital reach to families 

tremendously this year, with our Facebook posts covering 

such topics as the Employment Survey results reaching over 

21,000, our win for F&C families reaching over 18,000 and 

our supporting advice regarding the Carillion liquidation 

story reaching over 19,000. This steady stream of stories and 

campaigns means we are consistently engaging with Army 

families to ensure they are kept up-to-date with important 

policy developments affecting them. 

Our focus on information provision also included the 

development of a new AFF website, featuring easy-to-access 

information and a modern, uncomplicated interface. This, 

coupled with our new Customer Relationship Management 

system, introduced at the beginning of 2018, means we can 

communicate with command, stakeholders and families 

more effectively than ever before.

However, we couldn’t do any of this without our generous 

funders, who believe in our aims and afford us the 

opportunity to make a real difference. This year we have 

again gratefully received the bulk of our funding from the 

Army Central Fund and Grant in Aid, allowing us to plan 

our work for the year and ensure we continue to provide 

ongoing support to families. We have also been fortunate 

to receive funding from ABF The Soldiers’ Charity to help us 

to reach remote Army communities, as well as funding from:

• The Forces in Mind Trust to provide a tri-Service 

transition project

• The Lloyd’s Patriotic Fund to provide one-to-one 

domestic abuse support to F&C spouses.

We thank all our funders for their ongoing commitment to us.

CHALLENGES

As an organisation, we must continue to engage families 

and empower them to speak out and share their concerns, 

especially amidst times of change, where it is vital that 

decision makers hear and understand families’ lived 

experiences.

We need to make sure we are prepared for a number of 

big policies, such as FAM, maturing in the next year, and 

ensure that families are better consulted before next 

steps are revealed. When it is widely acknowledged that 

the future cost of Service Family Accommodation (SFA) is 

one of the key drivers of FAM, it is important that careful 

consideration is given to how crucial the inclusion of SFA in 

the implementation of FAM is to Army families, as was borne 

out by the results of our Big Survey two years ago.

  

The lack of appropriate communication to families in 

general continues to be one of our key challenges, and 

we often fill the gap left by policy makers. In a resource-

weak environment, where communication frequently seems 

to be an afterthought, we will continue to push for it to be 

amplified and improved by those who own the policies.   
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IDENTIFYING NEED: 

OBJECTIVES

AFF continues - uniquely amongst the Families Federations 

- to maintain a physical presence across the UK, and in the 

main overseas locations of the British Army. Our network 

of regional managers and local co-ordinators, while largely 

based in the main garrison areas, regularly visit all sites 

with concentrations of Army families, and are available - via 

email, telephone and social media - to anyone in their areas 

with a soldier, Regular or Reserve, in their lives.

 

The exceptionally high turnover of staff within the branch 

- 70 per cent - presented challenges to this process, but 

also offered opportunities to make adjustments to better 

provide effective face-to-face engagement with families, the 

local chain of command and local government bodies. We 

reinstated our North West Co-ordinator role, which now sits 

under our ‘central’ team.  This allowed us to refine the focus 

of our ‘north’ team towards developing closer relationships 

with the Devolved Administrations, and to rename it to better 

reflect its role to ‘Scotland, Wales and Northern Ireland’.

Our Regional Manager (Overseas) continues to enable 

effective engagement with Army families around the world, 

through management of co-ordinators in Kenya, Canada, the 

European Joint Support Unit and Brunei, and by providing 

a designated point of contact for the smaller overseas 

locations and those families on loan service, exchange or 

defence attaché postings. Our Brunei Co-ordinator role, 

newly created last year for a trial period, has now been fully 

established.

Our volunteers continue to play an important role in 

increasing AFF’s engagement with families, by cascading 

information on AFF’s role and current campaigns. This is 

particularly important in those smaller overseas locations 

where we do not have a co-ordinator, and we are pleased 

to have recruited a volunteer in Belize this year, as well as 

maintaining our existing footprint. 

The UK element of our branch has made significant 

progress in building effective working relationships with 

local authorities and the Devolved Administrations. We now 

have regular engagement at an appropriate level with all 

key local authorities and with the relevant policy arms of the 

Devolved Administrations. 

UK & OVERSEAS BRANCH
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SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE

AFF remains closely in touch with the Army Rebasing 

Project, to understand the impacts of this programme on 

those families affected. This year we held a successful 

Germany roadshow, allowing families to raise concerns 

directly with AFF, chain of command and other subject 

matter experts. With focus on the rebasing of the remaining 

20 Bde personnel – around 4,000 soldiers and their 

families – from summer 2018, concerns raised included 

accessing schooling and healthcare, the opportunities 

for employment and the impact of Brexit on the ability of 

spouses from the European Economic Area to live and work 

in the UK. Following this useful event, we produced a ‘Ready 

to Rebase’ booklet for families, covering the key areas of 

education, healthcare, housing, employment and financial 

planning, that families in Germany need to think about prior 

to their move back to the UK.

Housing continues to be one of the biggest concerns 

amongst our families. Working with our Housing Specialist, 

we have delivered a number of housing clinics across the 

UK during the year. Our co-ordinators have set up local 

clinics to bring our AFF Specialists’ expertise in a number of 

other areas directly to families, both in the UK and overseas. 

The Foreign & Commonwealth briefings and clinics have 

been particularly well received, and we have run a number 

of ‘virtual events’, which significantly increased our reach to 

families. 

Supporting families with additional needs has been a focus 

for our co-ordinators this year, and AFF has run additional 

needs coffee mornings in locations across the UK, including 

Northern Ireland, East Anglia, Catterick and several sites in 

the South East of England. 

Our co-ordinators have supported the Employment 

Specialist in a number of events, most notably working in 

partnership with Manpower to deliver employment events in 

the Salisbury Plain area, and supporting employment fairs in 

the major garrison areas of Catterick and Aldershot.

Across the Army footprint, we have achieved positive 

outcomes for families – individually, at unit, garrison and 

national level. Particular achievements include:   

• Achieving recognition for separated spouses for 

housing in Wales and Essex 

• Improving school access in SHAPE

• Securing council tax reductions across the UK for Army 

families who own their own homes but do not live there 

full time

• Ensuring the implementation of a health visitor role in 

Kenya

• Securing chain of command’s engagement on families’ 

accommodation in London.

Our engagement with the Devolved Administrations has 

increased significantly. We have engaged with the Welsh 

Government on their recent report on the effectiveness 

of the Armed Forces Covenant in Wales, matters affecting 

children’s education and secured representation on Cross 

Party Armed Forces Groups in both the Welsh and Scottish 

Parliaments. We have also worked closely with command in 

Northern Ireland to improve support, particularly on health 

and community engagement matters. 

Working in partnership with local government remains a 

priority, to increase awareness of the unique nature of Army 

family life and to influence policies. We attended a wide 

range of Covenant meetings and conferences across the 

UK, where we were able to inform and educate about the 

unique challenges that life as an Army family can bring. 

This engagement and relationship building helped us to 

influence local policy in many areas. 

KEY CHALLENGES

It is essential that AFF engages with families, command 

and all levels of government to determine and represent 

the family viewpoint. Maintaining this face-to-face contact 

is key. As so much other engagement with families is 

delivered remotely and to a ‘one size fits all’ template, it is 

important to families that their views about the very different 

lifestyles that different parts of the world, and the UK, offer 

and demand of them, are recognised.   

Clear communication from command on matters that affect 

family life is vital. The multiple programmes and changes 

being implemented across Defence mean that these are 

uncertain times for families. It is essential that the voice we 

provide on their behalf is heard by all levels of command 

and key policy makers, in order to improve service delivery 

and inform policy direction.



IDENTIFYING NEED: 

OBJECTIVES

This year, the Policy & Research Branch focussed on 

transitions – whether that be leaving the Army or moving 

from one location to another. This led to us exploring  

difficulties such as becoming a parent in the Armed Forces, 

Service children moving on to higher education, renting 

privately; as well as dealing with the normal day-to-day 

enquiries from families.

Key areas of enquiry from families remained as housing and 

Foreign & Commonwealth. As well as dealing with families’ 

concerns, our specialists have engaged with decision 

makers at all levels to promote the families’ view and ensure 

AFF remains an influential organisation.

This year, we held our second research symposium to 

encourage academics conducting research around the 

many topics relating to Army families, to come together 

and share ideas and best practice. Our specialist team 

shared AFF’s experience too, ensuring our key messages 

permeate all significant areas of emerging and ongoing 

work concerning Army families. 

The Future Accommodation Model (FAM) remained an 

important area of work for AFF this year and we continue to 

ensure families’ views are heard by collecting their evidence 

through surveys, enquiries and through engagement with 

our social media channels. AFF remains well placed to 

ensure this evidence is heard at the highest levels and 

our Housing Specialist continues to develop this important 

relationship to the benefit of families. As more details of 

FAM emerge, including pilot sites for the scheme, AFF will 

continue to consult with Army families at every stage.

Foreign & Commonwealth enquiries remained high this year 

and, as Chair of the Cobseo F&C Cluster Group, we worked 

with Forces in Mind Trust and Anglia Ruskin University to 

commission a report ‘Meeting the Needs of Commonwealth 

Personnel and Families: A Map of Service Provision’. This 

report has identified a number of measures that we, the 

third sector and the MOD can take, to offer better support to 

our Foreign & Commonwealth families.

Our collaborative work in support of families continued 

throughout 2017/18. We undertook a successful spousal 

employment pilot in Wiltshire with Manpower, working at a 

local level to increase the employability of military spouses 

and partners. Following the success of this project, we are 

now discussing how this work can be further developed. We 

also worked in partnership with the University of Warwick, 

thanks to LIBOR funding, to discover more from families and 

employers about their views and experiences of the impact 

of military life on employment and what they feel would 

truly support them. Our transition work in partnership with 

the other Families Federations also continued and will do 

so into 2018/19. Thanks to funding from the Forces in Mind 

Trust, we are able to follow families’ transition over a longer 

term to track progression, gaps in provision and support 

available.

Through our work with the Service Children's Progression 

Alliance, which looks at why Service children are less likely 

to go on to higher education, we asked families about their 

attitudes towards university to see if this was influencing 

Service children’s decision making around going on to 

higher education. 

A recent change to the Continuity of Education Allowance 

(CEA) rules for sixth form resulted in enquiries from families 

concerned that CEA was being stealthily undermined. It was 

not clear whether families with children entering sixth form, 

who were able to complete the two years living in the same 

place, may lose their entitlement to CEA, even though their 

mobility could be guaranteed.

10  / /  POLICY & RESEARCH BRANCH //

POLICY & RESEARCH BRANCH
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SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE

This was another busy year for using our evidence to inform 

and influence MOD. Amongst our reports to command, 

drawing upon quantitative and qualitative evidence gathered 

from families, we sought clarification on the '90-day' rule, 

affecting some families’ access to CEA, determining that the 

90 days is a guideline and that the local chain of command 

can assess individual cases to decide if they are keeping 

within the spirit of CEA. We also tackled landlord tax and the 

unfair disadvantage this places on Army families who own 

their own home, but have to rent it out for Service reasons; 

and the extension of the Service Pupil Premium to children 

under five years.

We also looked at how the MOD supports families 

with additional needs overseas, and as a result of our 

supportability paper, the MOD has set up a working group 

to investigate the problems; AFF has been invited to 

participate. 

We co-hosted several additional needs family coffee 

mornings, which led to a bid to ABF The Soldiers’ Charity, so 

that we could run a series of events across the UK to better 

understand what the lived experiences of families with 

additional needs are, ensuring we represent their needs to 

MOD. These will continue throughout 2018.

Our Foreign & Commonwealth team undertook important, 

one-to-one work with spouses around domestic abuse. Due 

to the success of this work, AFF has been able to secure 

further funding, this time from Lloyd’s Patriotic Fund, to 

continue and broaden this vital support. We also conducted 

a number of F&C surgeries with soldiers and spouses to 

offer advice and help with visas and citizenship. This should 

further improve thanks to a long-fought change to the online 

visa application form, which now recognises Armed Forces 

families. We were delighted with this update, which we have 

lobbied for since the form was introduced five years ago.

Many families contacted AFF to say they had received a 

Combined Accommodation Assessment Scheme (CAAS) 

letter informing them of a jump of more than one housing 

charge band due to fresh reviews of location and new 

surveys. AFF felt that affected families should have been 

forewarned and given a fair chance to appeal the decision, 

and was delighted that, after taking families’ concerns to 

the DIO CAAS team, they agreed to take positive steps to 

investigate where a band had jumped more than one place, 

and postponed payment until they had completed the 

investigation.

KEY CHALLENGES

As ever, accessing the key decision maker and formulating 

a narrative that will resonate, remains our biggest challenge. 

It is also our job to keep talking to families about the areas 

giving them the most concern, and finding more creative 

methods of encouraging them to engage with us, so that we 

can continue to escalate those concerns to the very highest 

levels.
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IDENTIFYING NEED: 

OBJECTIVES

As our Army families continue to negotiate the uncertainty 

of changes to the way they live and work, and with a 

burgeoning choice in how they gather information, it has 

been more vital than ever for AFF to be a source of reliable 

knowledge that is relevant, concise and easily accessible. 

We retain our traditional method of meeting families face-

to-face wherever possible via our network of co-ordinators, 

who we make sure are armed with the very latest information 

at our disposal. 

We’ve maintained and strengthened our ties with the 

military media, while also updating and improving our online 

presence via social media and our new website, to reach 

those families and potential stakeholders who might fall 

outside of the regular military audience.  

 

We are fast to react to changes within the communications 

sector, continually reviewing and updating our methods of 

engagement to encourage mass participation and ensure 

that our information filters through this very crowded space 

to those who need to hear it, whether they’re Army families, 

stakeholders or chain of command. 

As an active participant in over 250 Facebook groups, we 

continue to make well-evidenced contributions, offering 

guidance, assistance and signposting to families and 

those who support them. In addition, our use of LinkedIn 

has supported our work around spousal and partner 

employment, and as the 25 to 34 age group is one that is 

especially engaged in living in a virtual space, Instagram has 

become a focus for us. 

The Communications & Marketing Branch is committed to 

providing original and thoughtful solutions to what is often 

complicated and intricate content. In 2017/18, as well as 

promoting our work to the outside world, we continued 

to focus on strengthening internal communications and 

relationships, enabling us to better serve the community to 

which we are dedicated – our Army families.

COMMUNICATIONS & MARKETING BRANCH
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SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE 
 

We are still seeing the far-reaching consequences of 

the AFF 2016 Big Survey, which focused on asking Army 

families how they felt about FAM. Their unparalleled 

response consolidated AFF’s reputation as a highly credible 

organisation, wholly trusted by families and command as a 

conduit for further discussion on this vital issue. Members 

of command appeared in our subsequent FAM film in 2017, 

and worked with us to canvass further opinion from families 

on FAM in 2018. Policy makers and stakeholders see how 

vital it is that AFF has a seat at the table when discussing 

directives affecting Army families. 

Our use of film has been very successful with recent 

topics including our presence overseas and the Future 

Accommodation Model (FAM), which allowed us to remind 

families just how influential AFF has been in the process, 

making sure their voices have had, and will continue to have, 

significant influence on the final outcome. We recognise that 

it is an increasingly important way to reach Army families, 

especially as, in the last year, it’s had an essential role in 

increasing our Facebook reach by 27 per cent. We continue 

to plan, produce and share further productions.

We’ve been fortunate to be able to provide staff with high 

quality equipment and training in the last year, to maximise 

all possible opportunities to promote AFF’s work by either 

recording it or taking photos, posting the results on social 

media both quickly and efficiently. This enabled us to 

increase our following on social media overall by almost 50 

per cent. 

Our social media team continued to work with our specialists 

and co-ordinators, to provide timely and accurate responses 

to queries on our social media platforms, going well beyond 

our agreed response rate of 90 per cent.  

We were also delighted to gain our highest ever engagement 

total of nearly 70,000, with a very successful campaign 

over the Christmas period, which invited our followers to 

participate in more conversational topics. This resulted in a 

solid bedrock of committed visitors to our Facebook page, 

which meant subsequent surveys and information posts 

were more widely seen. 

The Army&You magazine is thriving on last year’s realignment 

with AFF’s core business, allowing our publishers, TylerBale, 

to target their advertising sales more specifically, resulting in 

high pagination for all four editions. Its distribution numbers 

remain very competitive when compared with other typical 

publications, which is testament to the quality and relevance 

of the work delivered by the small but dedicated team. 

Families and stakeholders continue to tell us that they 

highly value the hard copy version of the magazine as an 

essential source of information, while the digital offering via 

its website and social media continues to go from strength-

to-strength, with an increase in web views and significant 

engagement on Instagram, Facebook and Twitter.  

We are building on our successful external relationships 

with Army Media Communications (AMC), as well as the 

Directorate of Defence Communications (DDC), and we are 

an active member of the Cross Government Armed Forces 

Covenant Communications Working Group, promoting 

Covenant successes and disseminating relevant information 

to families. 

KEY CHALLENGES
 

The Communications & Marketing Branch remains vital 

in supporting and promoting all areas of AFF’s work. The 

task we set ourselves is to monitor the noisy space we 

occupy, identify the most cost-effective and high-return 

communications tools, and deploy them competitively to get 

our message across clearly and succinctly. 

We believe we rise to this challenge every day, and we’ll 

continue to find innovative solutions, while nurturing strong 

relationships both internally and externally, to inform 

and engage our audience, which we expect to become 

increasingly dispersed from the traditional Army footprint.   
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IDENTIFYING NEED: 

OBJECTIVES

The Operations Branch fully supported the administrative 

actions related to the Trustees’ proposal to change the legal 

structure of AFF from an unincorporated association to a 

Charitable Incorporated Organisation (CIO). The Trustees 

agreed that this change provides an effective legal structure 

to allow for the current and future needs of AFF. AFF’s 

charitable objects and activities remain unchanged.  

A key focus for this year has been to work towards full 

General Data Protection Regulation (GDPR) compliance, 

and we are confident that, as we are already compliant 

with the current Data Protection Act, we are in a good 

starting position. We continue to monitor all our policies and 

procedures to ensure that we work to Charity Commission 

best practice guidelines. 

With such a dispersed workforce, ensuring AFF’s IT systems 

are fit for purpose is vital in ensuring we can continue to 

support Army families worldwide. During this year, we 

have started the initial stages of migrating our IT systems 

from a server based system to a cloud based system. This 

is an ongoing project, which will be completed within the 

next financial year, to ensure our geographically dispersed 

staff have a stable and effective IT system, suitable for our 

changing demands on technology. 

We continued to support the recruitment of staff across 

UK and overseas locations during 2017/18, against the 

backdrop of a shifting Army footprint and our own continual 

assessment of how best to deliver AFF’s service. 

We recruited for 27 vacancies, including 19 co-ordinators 

across AFF’s locations, four administration and management 

staff, two directors, an Education & Childcare Specialist and 

a Transition Liaison post. 

This combined to make a 44 per cent turnover. While higher 

than the previous year, we recognise the transient nature 

of the circumstances of our employees, many of whom are 

connected with the Army themselves. New staff settled in 

well to the organisation, supported by a thorough handover 

and induction process. We were delighted that two staff 

quickly returned to AFF in new roles and two staff were 

promoted into new roles within AFF. 

The staff turnover also provided an opportunity to merge 

the finance and central office functions together into one 

new Finance & Operations Director role, and to create a 

new HR Manager post. 

SECURING CHANGE: 

ACHIEVEMENTS AND 

PERFORMANCE

This year, we implemented a Customer Relationship 

Management (CRM) system, to consolidate and streamline 

the way we handle client information. All staff have been 

given full training and the CRM system has now gone 

live. Due to our staff turnover on postings, and also 

onward posting of our contacts, the implementation of the 

CRM system will ensure that we are not losing personal 

knowledge and contacts, which in turn will keep our projects 

running smoothly.

AFF is committed to developing our employees, and this 

year further enhanced the Performance Review process 

with engagement from staff. We held our annual, all-

staff training session in October, which gives the whole 

organisation a chance to work together and learn from 

each other. This is an extremely important opportunity 

for our geographically dispersed staff to meet and share 

experiences and knowledge within the organisation, to 

ensure that our families are fully supported wherever they 

are located. This year, sessions included preparation for 

GDPR, communications training and a team building session 

to support collaboration. Since 2016/17, our staff have been 

provided with safeguarding training and our Executive 

Management Board and managers arranged a further 

bespoke session in 2018.

Once again, we conducted our annual staff survey and were 

delighted with the feedback provided, with 94 per cent 

of respondents reporting that they enjoyed their job and 

praising the flexibility that AFF offers its staff.

KEY CHALLENGES

Ensuring that our staff, in particular new staff, are fully 

supported by our small central office team is an ongoing 

challenge, but one that we continue to rise to. We must also 

continue to make every attempt to reach a wide audience 

when recruiting, to ensure we attract a diverse range of 

applicants

In the face of increasing travel and IT costs, and very tight 

budgets, we must make every penny count. Our challenge 

will be to continue to improve our IT systems and support, 

making use of modern technology whilst keeping our 

support costs to a minimum.

 OPERATIONS BRANCH
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OUR WORK IN 2018/19

The robust evidence gathered from our ‘Offer’ survey at the 

end of 2017, told us that families lacked awareness of the 

benefits available to them. As well as identifying the gaps 

in knowledge that need addressing, we also learned a lot 

about what the ‘Offer’ means to Army families and how its 

perceived erosion affects them.  Moving into 2018/19, we can 

confidently channel our resources into empowering families 

with improved knowledge, as well as the confidence to tell 

us what support they want and what information they need 

to know. In this way, we hope to build a culture of increased 

engagement with Army families to further improve our 

established relationship with them.

Rolling monthly information and engagement campaigns 

will enable us to establish meaningful conversations with 

our families. 

We’ll look at how FAM is likely to effect change in all of the 

areas families are concerned about, and ensure that all of 

these are considered properly when moving this project 

forward, including during the pilot stage and beyond. 

Clear communication from the MOD remains paramount, 

and AFF will strive to be a reliable and trustworthy conduit 

for relaying this information to families, however we can, 

taking full advantage of both new and proven methods of 

communication.

We will continue to strengthen our partnerships with 

government departments and other stakeholders, to ensure 

that we have maximum impact in all policy arenas, when 

representing the voices of Army families. This collaboration 

will add rigour to our work and set our path for future work 

streams and successes. 

CHALLENGES 

While AFF’s outputs remain high, our budgets remain 

tight. We must continue to reach out to external funders 

and fundraising partners, in order for our important work 

to endure without constraint. This requires us to remain a 

relevant organisation, on top of current issues, trends and 

the ongoing changing landscape of the British Army. We 

must also increasingly consider the changing ‘Army family’ 

and what this term means, as this is likely to affect the way 

we reach and engage with them.

Army families believe in us, and the support we offer;  

continuing this will be our main challenge. Maintaining a 

balance between advocating on behalf of families who feel 

the ‘Offer’ is being eroded, and promoting what’s available 

to support them, remains a difficult road to negotiate. But 

our team is committed, resilient and, above all, highly skilled; 

and we intend to succeed in the tasks that lie ahead during 

2018/19 and beyond.

During 2017/18, AFF evolved into a more modern, fit-for-purpose organisation, increasing our presence 

both physically and digitally, to the benefit of Army families everywhere. Similarly, the Army and 

Defence as a whole is changing; and we, and the families we serve, are becoming more alert to this.

In order for us to continue to support families effectively, we must ensure our knowledge of current 

pressures and concerns remains instinctive. 2017/18 saw AFF drawn to helping Army families cope with 

Army life’s changes – the many transitions families face in terms of housing, schools, employment and 

leaving the Army. This in turn has led to consideration of the changing Army ‘Offer’, and that will be a 

key focus for AFF as we move into the coming year.

PLANS FOR THE FUTURE
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In 2017, AFF celebrated 35 years of support for Army families around the world. This is how our work in 2017/18 has 

helped change the lives of Army families everywhere…

AFF CHANGES  LIVES

REPRESENTING

OUR UNIQUE
COMMUNITY

WE INFLUENCED 

the ‘Covenant in Wales’ 

report with suggestions 

for better support of Army 

families.

WE 

QUESTIONED
ministers and 

representatives at

Scottish Parliament

regarding education and 

the Scottish Rate of Income

tax.

WE REPRESENTED

FAMILIES at a 

parliamentary level, talking to 

   the Secretary of State, 

     ministers and MPs.   

WE EMPOWERED

FAMILIES to submit 

their FAM questions and 

presented them to 

MOD for answers.

THE BIG
FOUR

FIGURES
FOR 2017/18

10,088 
enquiries 

received

50% 

increase in social 

media followers

230,435  

unique 

website hits

1,504
family events 

attended 

1 2 

3 4 



/ /  AFF CHANGES LIVES / /  19

REACHING

FAMILIES

WE ENGAGED
with more families 

on social media than 

ever before, increasing 

our reach by almost 50%.

WE REACHED

OUT TO FAMILIES
and command in 

BATUS (Canada) and 

BATUK (Kenya) with

Chief Exec visits to 

these locations.

WE EXPANDED

OUR SUPPORT for 

families with additional needs

  by offering more support

     groups in new areas of

        the UK.

WE TACKLED

FAMILIES’ ISSUES
in Germany with our 

successful roadshow

and follow up Q&A

booklet.

IMPROVING

LIVES

WE CHALLENGED
the online visa form for

F&C families leading to

an important change in

families’ favour.

WE SECURED A

FAIRER DEAL
regarding CAAS banding

charges for Army families

living in SFA.

WE IMPROVED

EMPLOYABILITY of spouses

and partners in Bulford, Wiltshire,

collaborating with employment

experts Manpower.

WE ACHIEVED

SUCCESS for divorced

spouses seeking social 

housing via Braintree, 

Colchester and Maldon

councils, disadvantaged

by the ‘local connection’

criterion.



20  / /  OUR YEAR IN PICTURES / /

AFF Health & Additional Needs Specialist and East 

Anglia Co-ord attend the FANDF event.

OUR YEAR IN PICTURES

BFRS National Employment & Careers fair, Catterick.

Supporting Service Children in Education in Wales. AFF at the Episkopi station health fair.

AFF at Mums & Tots group in Larkhill, Wiltshire, promoting our employment survey.
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Chief Exec Sara Baade with The Rt Hon Tobias 

Ellwood MP at AFF's networking event.

AFF with families and Army Sgt Major in Cyprus.

AFF Wiltshire Co-ord and ETAM Specialist at a BFRS 

event.
F&C coffee morning in Tidworth, Wiltshire.

Partnering With Defence National Employer Conference.RCET conference.

Chief Exec Sara Baade and UK & Overseas Director Collette Musgrave visiting rebasing sites.
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TRUSTEE REPORT & ACCOUNTS 2017-2018

OBJECTIVES AND ACTIVITIES

Vision
AFF will be the leading Armed Forces families organisation, 

representing and communicating to everyone with a soldier 

in their life. 

Mission
AFF communicates, questions and influences policy at all 

levels to improve the lives of the serving and resettling 

British Armed Forces community across the world. We offer 

support, information and guidance to individuals and Army 

communities on issues that impact on the quality of their lives. 

Objectives
The objectives for 2017/18 were:

• Listen, respond and support Army families

• Provide information and guidance that empowers Army 

families and encourages resilience 

• Gather robust evidence, using credible methods, to 

support and challenge change for Army families

• Collaborate with public, private and third sectors to 

provide the support and service that Army families need

• Influence change to policy, products and services that 

disadvantage Army families

• Engage effectively with command and the MOD in order 

to promote the interest of Army families

• Build a strong organisation in line with statutory guidelines 

and manage charitable funds effectively. 

Activities
AFF delivers against these objectives through the work of the 

respective branches. Pages 8-15 provide a detailed account of 

activities. A summary of activities is provided by the Chair of 

Trustees on pages 4-5 and the Chief Executive on pages 6-7.

The Trustees present their 

report with the financial 

statements of the Charity 

for the year ended 

31 March 2018.

ACHIEVEMENTS AND PERFORMANCE

Achievements 
The Chief Executive provides a review of perennial objectives 

and AFF achievements on pages 6-7 and the Chair of Trustees 

provides a summary of achievements specific to 2017/18 on 

pages 4-5. In addition, each branch director has provided a 

detailed account of AFF’s achievements and performance.

UK and Overseas – pages 8-9

Policy and Research – pages 10-11

Communications and Marketing – pages 12-13

Operations – pages 14-15

Performance
We have reviewed our performance against the needs of 

Army families; these needs are clearly laid out in each branch 

report. Performance has been recorded using both qualitative 

and quantitative data. We have also provided a candid account 

of the challenges that we have encountered.

FINANCIAL REVIEW

Income & allocated funding
AFF receives its main funding from MOD Grant in Aid (public 

money) and a charitable grant from the Army Central Fund. 

In addition to this core funding, AFF receives smaller, project 

specific funding from LIBOR, ABF The Soldiers’ Charity, The 

Forces in Mind Trust and Lloyds Patriotic Funds.

Total funds
At the end of the financial year, AFF held funds of £581,196 

with £376,983 being held in the Armed Forces Common 

Investment Fund.

 

At 31 March 2018, AFF had unspent restricted funds (funds 

committed to a specific project or event) of £133,115.

Investment powers
The charter permits the investment of monies not immediately 

required for the objects of the Charity.

Investment performance
AFF holds its reserves in units of the Armed Forces Common 

Investment Fund (AFCIF), a mixed asset class charity Common 

Investment Fund (CIF) managed by BlackRock Investment 

Managers. The Fund has an Advisory Board, which oversees 

the investment performance and governance of AFCIF. AFCIF 

offers two types of units to Armed Forces charities’ investors 

– accumulation (reinvestment) units and distribution (income) 

units. 
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AFF currently holds only accumulation units (which reinvest 

income into the fund). At 31 March 2017, the total value of 

investments was £366,011, and during the year, £13,295 (2017 

£12,390) was reinvested (total investment £379,306).

Due to a fall in the value of the units towards financial year end, 

the total value of investments at 31 March 2018 was £376,983 

(2017 £366,011). Therefore, AFF’s holding in the Armed Forces 

Common Investment Fund reported a net unrealised loss, 

after taking into account the reinvested income, of £2,323.

AFCIF reported a 3.36% annualised return.

Reserve policy 
AFF is run as an independent charity, and is responsible for 

all internal functions including employment practices and 

payment of wages, employee insurance and liability, direct 

and indirect running costs and project capital.

The Charity’s policy is to hold reserves for the following 

purposes:

• Flexibility of cash flow to support expenditure between 

deliveries of income

• Three months’ basic running costs in the eventuality of 

the Charity either losing its primary sources of income, or 

having to close down completely.

The sum required to maintain reserves to support these 

costs is calculated annually as part of the budget and bidding 

process.

Reserves 
In line with the above policy, at 31 March 2018, the required 

reserves would be £315,080. At the year end, the Charity is 

holding unrestricted reserves of £448,081, of which £10,000 

has been designated towards future capital projects.

In addition, the Charity is holding restricted reserves of 

£133,115, which are not available for the general purposes of 

the Charity.

Investment risk management
The Trustees constantly review the investment and the 

investment risks to which AFF may be exposed. Their overall 

assessment of specific risk to the Charity is low. The Trustees 

are confident that the AFCIF overall widespread investment 

strategy, which encompasses many different asset classes, is 

sound. The Trustees feel that the investment of the Charity, 

namely its reserves which are currently held in AFCIF 

Accumulation Units, are sufficiently well diversified and are 

likely to provide  long term capital growth.

The Fund is managed by BlackRock Investment Management 

(UK) (BRIM) under a charity CIF managed by BlackRock 

Financial Management.

Following a full external review of the Fund by the AFCIF 

Investment Sub Committee, BlackRock’s remit to run AFCIF 

was reconfirmed in May 2015 for a further five years by the full 

Advisory Board.

Sara Baade is an elected member of the Armed Forces Charity 

Advisory Company and, as such, sits on the AFCIF Advisory 

Board.

PLANS FOR FUTURE PERIOD

The plans for AFF’s future period are presented by the Chief 

Executive on pages 16-17.

The AFF Trustees put forward a proposal to convert to a 

Charitable Incorporated Organisation as of 1 April 2018, and 

this was approved at an EGM held on 8 March 2018. This will be 

the final annual report of AFF under its current unincorporated 

status. All activities and objects will remain the same under 

the new CIO status.

STRUCTURE, GOVERNANCE AND 

MANAGEMENT

Trustees
The AFF Board sets the strategic direction and is responsible 

for ensuring that AFF upholds its values and governance, and 

delivers its objectives. The Board offers guidance, advice and 

support to the Chief Executive.

The AFF Board is made up of eight Trustees but has capacity 

for nine, and we currently have a vacancy. The Board met four 

times during the reporting period and they communicated 

frequently between meetings. 

 

The AFF Trustees Code of Practice document and Trustee 

role responsibilities are reviewed annually.

Trustee appointments
The appointment of Trustees is governed by the Army Families 

Federation Constitution, which states that the Chair of the 

Board shall appoint Trustees, with the majority agreement 

of the rest of the Trustees. Appointments are for an initial 

period of three years. Following this first term, Trustees are 

re-elected for a further term of three years or a term of one 

year. Trustee positions will be reviewed based on the skills, 

experience and knowledge required, and advertised on the 

AFF website and other advertising methods agreed by the 

Trustees, appropriate to the skills required by the position. The 

Chair, a Trustee and the Chief Executive interview candidates 

and a recommendation is made to the Board.

Trustee induction and training
On appointment, each Trustee undergoes an induction 

programme tailored to their knowledge and experience. 

The Trustees deploy a wide range of skills and experience 
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essential to good governance.  A register of Trustees’ skills is 

held centrally and reviewed on an annual basis.

New Trustees are provided with the NCVO Good Trustee 

Guide, the Charity’s Charter, minutes of the last Trustees’ 

meeting, latest copy of the Annual Report accounts, risk 

assessment and business plan, copies of all recent AFF 

publications and our bi-annual Families’ Concerns report. The 

Chair of Trustees and Chief Executive of AFF both invite the 

new Trustee to meet them, although this is complicated by 

some Trustees living outside the UK. Trustees are encouraged 

to attend appropriate external training events.

Executive Management Board (EMB)
The day-to-day administration of the Charity is delegated 

to the Chief Executive and EMB. At the beginning of the 

reporting period, the EMB comprised of the Chief Executive 

and the Directors of the UK and Overseas, Policy and 

Research, Operations and Communications and Marketing. 

In July 2017, the outgoing Operations Director position was 

replaced by the incoming Finance and Operations Director. 

The way that AFF is governed fully complies with the Charity 

Governance Code. 

The EMB sets AFF policies as endorsed by the Trustees. 

Committees
In 2017/18, AFF ran the Governance Committee in March 

2018.   

The Remuneration Committee met in June 2017.

The aim of AFF’s committees is to examine the 

recommendations of the Chief Executive and the Executive 

Management Board in order to take forward and ratify 

recommended actions.  

The committees also carry out the detailed work, which 

is then recommended to the full Board of AFF Trustees for 

approval.

Employees
The employees are line managed by the Chief Executive and 

the directors, either as direct reports or indirectly through 

their line managers.

Volunteers
The volunteers are managed by the UK and Overseas 

Director. Volunteers support AFF mainly in overseas locations, 

by signposting families to our website and our central office 

team to assist with more complex enquiries.

 

Remuneration of key management personnel
An annual review of all staff remuneration is carried out by 

the Remuneration Committee, which consists of a sub set of 

the Trustee Board, the Chief Executive and the Finance and 

Operations Director. Recommendations for this committee for 

any staff increases are put to the full Trustee Board for their 

approval. Remuneration of the Chief Executive is set by the 

Trustees. No member of staff is paid more than £60,000.

During this period, the Trustees approved a 1% pay increase 

to most staff members in July 2017.  There were additional 

smaller increases to some specific posts (up to 6%). These 

included increases agreed by the Remuneration Committee 

in 2016/17 financial year to take effect on 1 April 2017. 

 

Our charitable objectives
The Constitution of the Charity is laid down in the Army 

Families Federation Charter adopted on 17 September 1997, 

as amended on 21 October 1999, on 12 September 2001, on 18 

June 2003 and on 3 February 2016. The last amendment was 

to include our operations in Scotland.  

The objects of the Federation are: 

1. Promotion of social inclusion and military efficiency, for 

the public benefit, by assisting in the prevention of Army 

families being disadvantaged through military Service

2. Such other charitable purposes for the general benefit of 

Army families as the Trustees from time-to-time think fit.

Interpretation clause
‘Army families’ means persons who have a family member in 

the Army. This could be a spouse, child or indeed a parent, 

grandparent or sibling. For children, their serving family 

member may be a step parent. 

Public benefit statement
The Trustees have given due regard to the Charity 

Commission’s guidance on reporting public benefit when 

planning the Charity’s activities, in accordance with sections 

G2 and G3 of the Charity Commission’s General Guidance on 

Public Benefit (January 2008).

The paragraphs on page 22 set out the Charity’s objectives, 

activities, achievements and performance during the year, 

which directly relate to the objects and purposes for which 

the Charity exists. The Charity achieves its objects and 

purposes through a series of projects and services to deliver 

employment, training, housing and welfare support to Army 

families. The benefits of this support are fully compliant with 

the Charity Commission principles on public benefit. 

Risk management
The Trustees updated the risk register in March 2018.

The Trustees are satisfied that a risk management process 

has been established. The risk register is strategically 

reviewed at all Trustee Board meetings. Risk is a core item 

on the Board agenda. The Executive Management Board 

assesses the risks fortnightly and the Chief Executive reports 

on it at every Trustee meeting. 
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The fortnightly assessment includes identification of risks, an 

estimate of the likelihood of the risks occurring and the impact 

if they should occur. Actions taken to alleviate or manage the 

risks are included in the assessment.  

In 2017/18, the highest risk was associated with funding and 

the ability to secure enough to cover operational needs. 

Activity such as applying for additional funding from ABF The 

Soldiers’ Charity, Forces in Mind Trust, Lloyds Patriotic Fund 

and LIBOR funding successfully mitigated this risk before it 

escalated to concern. 

The second highest risk to AFF is the loss of key personnel and 

along with them, their knowledge of the issues, policies and 

procedures. A Customer Relationship Management system 

has been introduced as a mitigation of this risk and to ensure 

that AFF retains knowledge within the organisation effectively. 

Procedures are in place to ensure updated records of key 

contacts are maintained. AFF also continues to address this 

by ensuring enhanced training for all staff and understanding 

of key roles. 
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ARMY FAMILIES FEDERATION 

REPORT OF THE TRUSTEES 

for the year ended 31 March 2018

RESPONSIBILITIES OF THE TRUSTEES

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable 

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England, Wales, and Scotland requires the Trustees to prepare financial statements for each 

financial year which give a true and fair view of the state of affairs of the Charity, and of the incoming resources and application of 

resources of the Charity for that period. In preparing these financial statements, the Trustees are required to:

• Select suitable accounting policies and then apply them consistently

• Observe the methods and principles in the Charities SORP 2015 (FRS 102)

• Make judgements and estimates that are reasonable and prudent

• State whether applicable accounting standards have been followed, subject to any material departures disclosed and explained 

in the financial statements

• Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the Charity will continue 

in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy, at any time, the 

financial position of the Charity, and enable them to ensure that the financial statements comply with the Charities Act 2011, Charities 

and Trustee Investment (Scotland) Act 2005, the Charity Accounts (Scotland) Regulations 2006 (as amended), and the provisions of 

the trust deed. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Charity, and financial information included on the Charity’s 

website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from 

legislation in other jurisdictions.

Signed by order of the Trustees

Mrs Julia Warren

Chair of the Trustees

Approved by the Board of Trustees on 12 July 2018
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ARMY FAMILIES FEDERATION 
REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF ARMY FAMILIES FEDERATION 

We have audited the financial statements of Army Families Federation for the year ended 31 March 2018, which comprise the 

Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows, and notes to the financial statements, including 

a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is 

applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting 

Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

• Give a true and fair view of the state of the Charity’s affairs as at 31 March 2018, and of its incoming resources and application 

of resources, for the year then ended

• Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

• Have been prepared in accordance with the requirements of the Charities Act 2011 and the Charities and Trustee Investment 

(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial 

statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant 

to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

• The Trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; 

or

• The Trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant 

doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve 

months from the date when the financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the Annual 

Report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not 

cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 

the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 

misstatements, we are required to determine whether there is a material misstatement in the financial statements or a 

material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) Regulations 

2008 and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion:

• The information given in the financial statements is inconsistent in any material respect with the Trustees’ report; or

• Sufficient and proper accounting records have not been kept; or

• The financial statements are not in agreement with the accounting records; or

• We have not received all the information and explanations we require for our audit.



Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees are responsible for the preparation of the financial 

statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is 

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 

error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to continue as a going 

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 

Trustees either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the Charities and Trustee 

Investment (Scotland) Act 2005, and report in accordance with the Acts and relevant regulations made or having effect 

thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a 

high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 

statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s 

website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s Trustees, as a body, in accordance with part 4 of the Charities (Accounts and Reports) 

Regulations 2008 and Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken 

so that we might state to the Charity’s Trustees those matters we are required to state to them in an auditor's report and for no 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity 

and the Charity’s Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Wilkins Kennedy LLP

Chartered Accountants

and Business Advisers

Athenia House

10 – 14 Andover Road

Winchester S023 7BS

                                        Dated: 12 July 2018

Wilkins Kennedy LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act 2006.
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ARMY FAMILIES FEDERATION 

STATEMENT OF FINANCIAL ACTIVITIES 
for the year ended 31 March 2018

Notes 2018 2017

£ £ £ £

INCOME AND EXPENDITURE Unrestricted Restricted Total Total

INCOME FROM:

Donations and grants 2 992,759 314,077 1,306,836 1,211,086

Other income 5,849 _ 5,849 2,615

Investment income 3 13,365 _ 13,365 12,590

Total income 1,011,973 314,077 1,326,050 1,226,291

EXPENDITURE FROM:

Charitable activities 7 1,014,908 245,413 1,260,321 1,119,638

Total expenditure 1,014,908 245,413 1,260,321 1,119,638

NET INCOME/(EXPENDITURE) BEFORE GAINS 

AND LOSSES (2,935) 68,664 65,729 106,653

Net gains/(losses) on investments 11 (2,323) _ (2,323) 44,936

NET INCOME/(EXPENDITURE) FOR THE YEAR (5,258) 68,664 63,406 151,589

Reconciliation of funds:

Total funds brought forward at 1 April 2017 453,339 64,451 517,790 366,201

TOTAL FUNDS CARRIED FORWARD  

AT 31 MARCH 2018
448,081 133,115 581,196 517,790

The Statement of Financial Activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.

 

The notes form part of these financial statements
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ARMY FAMILIES FEDERATION 

BALANCE SHEET 
31 March 2018

2018 2017

NOTES £ £ £ £

FIXED ASSETS:

Tangible assets 8 20,433 30,752

Investments 11 376,983 366,011

397,416 396,763

CURRENT ASSETS:

Debtors 9 3,274 3,337

Cash at bank and in hand 205,403 157,041

208,677 160,378

CREDITORS: Amounts falling

due within one year
10 (24,897) (39,351)

NET CURRENT ASSETS: 183,780 121,027

TOTAL ASSETS LESS CURRENT

LIABILITIES:
581,196 517,790

FUNDS:

Unrestricted funds: general reserve 12 438,081 453,339

Unrestricted funds: designated funds 12 10,000 _

Restricted funds 13 133,115 64,451

581,196 517,790

The financial statements were approved and authorised for issue by the members of the Board of Trustees on 12 July 2018 and 

signed on their behalf by Julia Warren (Chair).

………………………………………………

Mrs Julia Warren 

Chair of the Trustees

Dated: 12 July 2018                                                  The notes form part of these financial statements
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2018 2017

NOTES £ £

Total Total

CASH FLOWS FROM OPERATING ACTIVITIES:

Net cash provided by operating activities a 48,292 101,339

Cash flows from investing activities:

Interest from investments 70 200

Purchase of tangible fixed assets _ (30,956)

Proceeds from sale of investments _ _

CHANGE IN CASH AND CASH EQUIVALENTS FOR THE YEAR 48,362 70,583

Cash and cash equivalents brought forward at 1 April 2017 b 157,041 86,458

CASH AND CASH EQUIVALENTS CARRIED FORWARD 

AT 31 MARCH 2018
b 205,403 157,041

a)  Reconciliation of net income/(expenditure) to net cash flow from operating activities

2018 2017

£ £

Net (expenditure)/income for the year as per the 

Statement of Financial Activities
63,406 151,589

Adjusted for:

Depreciation 10,319 204

(Gains)/losses on investments 2,323 (44,936)

Interest from investments (13,365) (12,590)

(Increase)/decrease in debtors 63 15,474

Increase/(decrease) in creditors (14,454) (8,402)

Net cash provided by operating activities 48,292 101,339

b)  Analysis of cash and cash equivalents

2018 2017

£ £

Cash at bank and in hand
205,403 157,041

ARMY FAMILIES FEDERATION 

STATEMENT OF CASH FLOWS 
31 March 2018
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 1. ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the 

Charities Act 2011 on the historical cost convention, except 

investment assets that are carried at market value. The 

financial statements are prepared in accordance with 

applicable accounting standards and the Statement of 

Recommended Practice on Accounting and Reporting by 

Charities: Charities SORP FRS102. 

The Trust constitutes a public benefit entity as defined by 

FRS102.

The Trustees consider that there are no material uncertainties 

about the Trust’s ability to continue as a going concern.

The following principal accounting policies have been 

consistently applied in preparing these financial statements 

which remain unchanged from the previous year.  

Fund accounting

General funds are unrestricted funds which are available for 

use at the discretion of the Trustees in furtherance of the 

general objectives of the Charity and which have not been 

designated for other purposes.

 

Designated funds comprise unrestricted funds that have 

been set aside by the Trustees for particular purposes. 

The aim and use of each designated fund is set out in the 

notes to the financial statements. Restricted funds are funds 

which are to be used in accordance with specific restrictions 

imposed by donors or which have been raised by the Charity 

for particular purposes. The cost of raising and administering 

such funds is charged against the specific fund. The aim 

and use of each restricted fund is set out in the notes to the 

financial statements.

Incoming resources

All incoming resources are included in the statement 

of financial activities when the Charity is legally entitled 

to the income and the amount can be quantified with 

reasonable accuracy. Such income is only deferred when 

the donor specifies that the grant or donation must only be 

used in future accounting periods or when the donor has 

imposed conditions which must be met before the Charity 

has unconditional entitlement. For legacies, entitlement 

is the earlier of the Charity being notified of an impending 

distribution or the legacy being received.

Gifts in kind donated for distribution are included at valuation 

and recognised as income when they are distributed to the 

projects. Gifts donated for resale are included as income 

when they are sold. Donated facilities are included at the 

value to the Charity where this can be quantified and a third 

ARMY FAMILIES FEDERATION

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 March 2018

party is bearing the cost. No amounts are included in the 

financial statements for services donated by volunteers.

Resources expended

All expenditure is accounted for on an accruals basis and 

has been classified under headings that aggregate all costs 

related to the category. Where costs cannot be directly 

attributed to particular headings, they have been allocated 

to activities on a basis consistent with use of the resources. 

 

Tangible fixed assets

Expenditure on fixed assets over £1,000 is capitalised. Repair 

expenditure is written off as expenditure in the statement of 

financial activities. The cost of fixed assets is their purchase 

cost, together with any incidental costs of acquisition.

Depreciation is provided at the following annual rates in 

order to write off each asset over its estimated useful life. 

 Computer and office equipment - 33% on cost

Income and funds policy

Voluntary income and donations are accounted for as 

received by the Charity. 

Investments and investment income

Investments are included at closing mid-market value at the 

balance sheet date. Any gain or loss on revaluation is taken 

to the statement of financial activities. Investment income is 

accounted for on an accruals basis.

Cash at bank and in hand

Cash at bank and in hand includes cash and short term 

highly liquid investments with a short maturity of three 

months or less from the date of acquisition or opening of 

the deposit or similar account.

Value added tax

Value added tax is not recoverable by the Charity, and as 

such is included in the relevant costs in the Statement of 

Financial Activities.

Governance costs

Governance costs include all expenditure which is not 

directly related to the charitable activity. This includes 

salaries for administrative staff, auditors’ remuneration and 

Trustee meeting expenses.

Foreign currencies

Transactions in foreign currencies are recorded at the rate 

ruling at the date of the transaction. Monetary assets and 

liabilities denominated in foreign currencies are retranslated 

at the rate of exchange ruling at the balance sheet date. All 

differences are taken to the Statement of Financial Activities.



6.  STAFF COSTS                                  2018           2017

                                              £                £

Wages and Salaries                        

Employers National Insurance               

Employers Pension Contributions                                                                 

The average number of employees during the year, 

calculated on a full time equivalent basis, was as follows:

           

              2018            2017

                            No.               No.

Communications and Marketing Branch             

Operations Branch                  

Overseas Branches                     

Policy and Research Branch                                 

UK Branch                                                              

Governance                                  

The UK and Overseas Director is recorded under Overseas 

Branch.

The majority of AFF staff are part time. This takes the actual 

number of employees to 52 (2017 - 52).

No employee received a salary in excess of £60,000 in the 

current or previous years.

No remuneration was paid to Trustees, or persons closely 

connected with them, in the period. Four Trustees received 

travel expenses totalling £854 in the year (2017 – five 

£965). 

The total amount paid to key management personnel in the 

year was £203,883 (2017 £182,327).
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2. DONATIONS AND GRANTS       2018            2017

                                                            £                 £

Grant in Aid (Public money funding)      

Army Central Fund (non-public money)   

Army Benevolent Fund                          

Forces in Mind Trust (FiMT)                          

UKSC (Germany)                                       

LIBOR Funding                          

British Forces Cyprus (Honorarium)            

Lloyd's Patriotic Fund          

Andover Skills Fund                             

Miscellaneous donations                             

                                                                 1,306,836 1,211,086

3. INVESTMENT INCOME
The Charity’s investment income arises from both 

interest bearing deposit accounts and dividends from the 

Accumulation Units held within the Armed Forces Common 

Investment Fund. Funds invested in the Armed Forces 

Common Investment Fund are in accumulation units where 

income is reinvested.

4. EXPENDITURE
Expenditure for the year is stated after charging:

                                                       2018             2017

                                                          £                 £

Auditors’ remuneration - for audit        5,200           5,100

5. PENSION COMMITMENTS
The Charity operates a defined contribution pension 

scheme in respect of certain employees. The assets 

of the scheme are administered by Trustees in a fund 

independent from those of the Charity.

Contributions are charged in the Statement of Financial 

Activities as they fall due and amounted to £6,376 in the 

year (2017 - £6,123). At the balance sheet date there were 

outstanding contributions of Nil (2017 - Nil).

7.  ANALYSIS OF EXPENDITURE     Staff salaries           Support     2018             2017

                                                                  and costs           costs     Total             Total

                                                                           £                               £        £                 £

Charitable activities 

Communication and Marketing Branch costs                                     193,006            124,865      317,871          282,503

Operations Branch direct costs                                      130,970              47,597      178,567          191,501

Overseas Branch costs                        157,136              12,826      169,962          143,133

Policy and Research Branch costs                                      173,591            128,482      302,073          222,236

UK Branch costs                                                                     212,438              41,827      254,265          249,504

Governance costs                                                                       28,933                8,650        37,583            30,761

                                                                      896,074            364,247   1,260,321       1,119,638

The UK and Overseas Director is recorded under Overseas Branch.

The Federation occupies premises on MOD sites at no cost. Certain utility and premises costs are also provided free. It is not 

currently possible to quantify the value of these services, so they have not been included in the accounts.
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8. TANGIBLE FIXED ASSETS 

                 Computer and office equipment

                                                                        £

COST:

At 1 April 2017     33,864

Additions               -

Disposals                 -

At 31 March 2018     33,864

DEPRECIATION:

At 1 April 2017       3,112

Charge for year     10,319

Eliminated on disposal              -

At 31 March 2018     13,431

NET BOOK VALUE:

At 31 March 2018    20,433

At 31 March 2017    30,752          

9. DEBTORS: AMOUNTS FALLING DUE 

WITHIN ONE YEAR    2018             2017

         £                £ 

Prepayments and accrued income  3,274             3,337

10. CREDITORS: AMOUNTS FALLING DUE 

WITHIN ONE YEAR      2018             2017

                                                     £                 £

Trade creditors                                24,452           38,631

Accruals and deferred income      445                   720

                                                 24,897           39,351

11. INVESTMENTS             2018            2017

       

                                        £                £

Balance as at 1 April 2017                366,011          308,685

Disposals                                            -                       -

Reinvested income                               13,296            12,390

Unrealised gains/(losses)                     (2,323)            44,936

Listed investments as at    

31 March 2018                                     376,983          366,011

Historic cost is £273,406 (2017 – £260,111).

The listed investment is held in the Armed Forces Common 

Investment Accumulation Fund. 

12. UNRESTRICTED FUNDS 

                                      General       Designated          Total

          reserve  funds

                £     £               £

Balance at 1 

April 2017         453,339                  -         453,339

Surplus for 

the year                           (5,258)          -           (5,258)

Transfers between 

funds          (10,000) 10,000                    -

Balance at 31 

March 2018         438,081 10,000         448,081

    

The designated funds represent an annual amount 

committed by the Trustees to provide for a three year 

computer replacement programme, following a one off 

grant in March 17 from GiA to replace all staff laptops.
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13. RESTRICTED FUNDS

The income funds of the Charity include restricted funds comprising the following balances of grants held on trust to be applied 

for specific purposes:

                                                        Balance at                               Movement in funds                        Balance at

                                                          1 April                     Incoming          Resources                         31 March

                                                           2017                    resources expended/transfers             2018

      

The Army Benevolent Fund                              42,502                         41,547                   43,237                           40,812 

UKSC(G)/BFC Funding                                          -                           44,921                   44,921                                       -

Andover Skills Fund                                          -                                588                        588                                       -

Army Central Fund (additional funding)  3,590                                  -                     3,590                                       -

GiA (additional funding)    1,023                                  -                     1,023                                       -

Covenant Funding                   6,085                                  -                     6,085                                       -

LIBOR Funding              -                            130,000                          69,371                           60,629

Lloyd's Patriotic Fund                                                   -                               10,000                            1,696                             8,304

FiMT – Transition Liaison                                11,251                          84,021                   71,902                           23,370

FiMT – Research Symposium                                      -                             3,000                     3,000                                       -

      

                                                64,451                       314,077                 245,413                          133,115

      

The Army Benevolent Fund (ABF The Soldiers’ Charity)

The grant was made to assist the Charity with the employment of a Health and Additional Needs Specialist and an Employment, 

Training, Allowances and Money Specialist. An additional grant was also made to facilitate the setting up of families’ additional 

needs groups in several UK locations.   

UKSC(G) and BFC Funding

The funding was made to assist the Charity with the employment costs associated with the branch offices in Germany and Cyprus.

Andover Skills Fund

The grant was made to assist the Charity with the costs of training for the Finance and Operations Director.

Army Central Fund (additional funding )

The funding was made to support the implementation of CRM and Enhanced Social Media.

GiA (additional funding)

Additional funding was provided to support one off IT Projects.  

Covenant Funding 

The grant was made to assist the Charity with a project on domestic abuse in Foreign and Commonwealth families.

LIBOR Funding

The grant was made to commission two pieces of research, the first considering the real and perceived barriers to employment and 

training and which ones are unique to Army life. The second to consider how Army families posted overseas, are being supported 

by the Covenant.

Lloyd's Patriotic Fund

The grant was made to assist the Charity with continuing a project on domestic abuse in Foreign and Commonwealth families when 

Covenant Funding was fully spent.

FiMT – Transition Liaison

The funding was made to assist the Charity with a project to work with Tri-Service Families Federations to look at issues facing 

families on leaving the Services.

FiMT- Research Symposium

The grant was made to support the Charity with the costs associated with hosting a Research Symposium. 
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14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

                                                                Current                           Current                  Total net assets

                                         Fixed assets                assets                           liabilities                 at 31 March 2018

                                                     £                   £                                £                               £

Unrestricted funds                                          397,416                  65,562                            (24,897)                             438,081

Designated funds                                             -               10,000                                   -                         10,000

Restricted funds                                                       -             133,115                                   -                       133,115

      

Balance at 31 March 2018                            397,416            208,677                        (24,897)                       581,196
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CENTRAL OFFICE

Chief Executive

chiefexec@aff.org.uk

Finance & Operations Director

finance@aff.org.uk

Business Support Manager

manager@aff.org.uk

Central Office Administrator

UK & Overseas

adminuk@aff.org.uk

Central Office

us@aff.org.uk

HR Manager

hr@aff.org.uk

UK BRANCH

UK & Overseas Director

ukoverseasdirector@aff.org.uk

Regional Manager Scotland, Wales & NI

rmnorth@aff.org.uk

Regional Manager North & Central

rmcentral@aff.org.uk

Regional Manager South

regmgrsouth@aff.org.uk

Wales Co-ordinator

wales@aff.org.uk

Scotland Co-ordinator

scotland@aff.org.uk

Northern Ireland Co-ordinator

ni@aff.org.uk

Hampshire Co-ordinator

hampshire@aff.org.uk

South West Co-ordinator

southwest@aff.org.uk

East Anglia Co-ordinator

eastanglia@aff.org.uk

London Co-ordinator

london@aff.org.uk

Wiltshire Co-ordinator

wiltshire@aff.org.uk

South East Co-ordinator

southeast@aff.org.uk

East Midlands Co-ordinator

eastmids@aff.org.uk

Oxfordshire/M4 Corridor  

Co-ordinator

oxfordshirem4@aff.org.uk

North East Co-ordinator

northeast@aff.org.uk

North West Co-ordinator

northwest@aff.org.uk

West Midlands Co-ordinator

westmids@aff.org.uk

OVERSEAS BRANCH

UK & Overseas Director

ukoverseasdirector@aff.org.uk

Regional Manager Overseas

rmoverseas@aff.org.uk

Kenya Co-ordinator

kenya@aff.org.uk

Canada Co-ordinator

canada@aff.org.uk

EJSU Co-ordinator

ejsu@aff.org.uk

Brunei Co-ordinator

brunei@aff.org.uk

Regional Manager Cyprus

rmcyprus@aff.org.uk

WSBA Co-ordinator

wsba@aff.org.uk

ESBA Co-ordinator

esba@aff.org.uk

Regional Manager Germany

rmgermany@aff.org.uk

Gutersloh Co-ordinator

gutersloh@aff.org.uk

Paderborn Co-ordinator

paderborn@aff.org.uk

POLICY & RESEARCH 

BRANCH

Policy & Research Director

policyresearchdirector@aff.org.uk 

Policy & Research Administrator

us@aff.org.uk

Researcher

researcher@aff.org.uk

Housing Specialist

housing@aff.org.uk

Education & Childcare Specialist

ec@aff.org.uk

Health & Additional Needs Specialist

additionalneeds@aff.org.uk

Employment, Training, Allowances & 

Money Specialist

etam@aff.org.uk

Foreign & Commonwealth Specialist

fcsupport@aff.org.uk

Foreign & Commonwealth Assistant

fcsupport@aff.org.uk

Transition Liaison

transition@aff.org.uk

COMMUNICATIONS & 

MARKETING BRANCH

Communications & Marketing Director

commsmarketingdirector@aff.org.uk

Communications & Marketing Officer

commsmarketingmanager@aff.org.uk

Head of Online

website@aff.org.uk

Social Media Assistant

socialmedia@aff.org.uk

Communications & Marketing Editor

cmeditor@aff.org.uk

Army&You Editor

editor@aff.org.uk

Army&You Deputy Editor

deped@aff.org.uk

Communications & Marketing 

Administrator 

us@aff.org.uk
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