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With only two months to go before units return from Germany, the Army Basing Programme (ABP) remains on track to have the 
agreed accommodation and facilities in place to ensure that the transition runs smoothly. What was announced in SDSR10 and 
planned for in the 2013 Regular Army Basing Plan is now coming to fruition with the movement of around 3,600 Service personnel 
and their families from Germany to the UK this summer. A number of unit moves will also take place within the UK. 
 

A huge amount of work has taken place over the last six years to ensure that the Programme is an achievement to be recognised 
and celebrated. This has been a ‘big-team’ effort various agencies and organisations have been involved and supported the ABP - a 
number of recent examples of this are included in this edition. Whilst not without challenges we are confident of a successful move 
this summer and we look forward to welcoming the Service personnel and their families back from BFG and within the UK.  
 

*This document has been designed to be read on screen* 



REBASING AND DRAWDOWN  
Rebasing - The period has seen significant activity to deliver and assure the rebasing 
activity moved in 2019. 1 Princess Wales Royal Regiment moved to Stored Equipment 
Fleet (Germany) (SEF(G)) during Jan 19.  Concurrently in early Feb 19, the British Forces 
Germany (BFG) to UK Service Families Accommodation (SFA) allocation panels were 
held and the majority of families have been allocated a UK address.  HQ BFG supported 
the movement of Queens Royal Hussars A Vehicle fleet to SEF(G) which commenced mid
-Mar 19, alongside the rebasing of personnel and families from the squadron. Mar 19 also 
saw the conclusion of SFA surveys and the generation of storage depots for contractor 
operations throughout the summer.  Refining planning activity continues with a series  of 
confirmation exercises through Mar and Apr 19.  HQ BFG then transitions from Business 
as Usual to operationalised support during the Critical Movement Window (CMW) which 
starts on 1 Jun 19.  

Drawdown and Conversion (Future Use) -  As the unit redeployment 
windows and service provision closures firm up, a much clearer picture of 
barracks’ vacation is being developed.  As predicted, almost all unit and 
service providers will have handed back their infrastructure and estate 
back to HQ BFG by the end of Sep 19, keeping us on track to release 
Barker, Dempsey and Mansergh Barracks back to the Federal Authorities 
by Christmas 19 following terminal activity, with Rochdale and Catterick 
Barracks then following before Mar 20.  We are tracking potential future 
use opportunities in a number of areas. 
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The transition of Service personnel and their families back to the UK has been put on an 
operational footing called Op Faran. The planning activity for Op FARAN has completed 
with preparations for their reception is now progressing towards the main Movement 
Window of 1 Jun to 30 Sep 19.  The housing allocation panels have been held with over 
1100 housing applications being processed, 980 SFA offers accepted, with the remainder 
now in the final stages of completion.  There are a small number of Service personnel 
awaiting future assignment clarification who have yet to submit their housing 
applications.  The Army Personnel Centre is working with the Basing and Infrastructure 
Transition team to expedite individual cases. For questions regarding the allocation 
process please contact your unit welfare team. 

64 early moves have now been completed to meet education, welfare and medical 
requirements. Recent weeks have seen the movement of some key enablers and the 
move of D Squadron Queens Royal Hussars in support of operational commitments. 
We are also now starting to see the arrival of families who would have been moving 
to units in Germany who are now moving directly to their new unit location in the UK. 
The early moves although generally successful have not been without minor 
frustrations. These have been managed well by Amey and the DIO team and the 
lessons identified will now be applied to future moves.   
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Delivery of the infrastructure ‘behind the wire’ remains on track with all key ‘Eat and 
Sleep’ assets on programme. Of the 88 key assets, 52 are now complete with the 
remaining 36 in various stages of construction. The provision of increased capacity for 
Medical and Dental facilities has seen steady progress. The extension and refurbishment 
of the existing medical centre is complete and construction has started on the 
Intermediate Healthcare facility in Bulford. We are also building a joint NHS and military 
Medical and Dental Centre in Larkhill and this remains on programme to be complete by 
Spring 2020. This area of provision will conclude with the extension and refurbishment of 
the Medical and Dental centre in Tidworth. Early Years provision is also well underway 
with the new facility in Tidworth now under construction and the redesign and 
refurbishment of the existing early years in Bulford. This will provide the uplift in numbers 
required to cater for the increase in Service families under the ABP. 

The provision of new Service Families Accommodation at Ludgershall, Larkhill and 
Bulford is progressing extremely well. At the time of writing over 200 houses have been 
handed over to DIO Accommodation at Bulford and Ludgershall ready for occupation. 
Under current plans the Bulford and Ludgershall sites will be completed by Summer 19. 
The work force will then focus on the completion of Larkhill which is anticipated by Spring 
20. A condition of the planning permission consents, given to the MOD by Wiltshire 
Council to build these new SFA was for the ABP to undertake a series of highway 
improvements. Road works have been underway in Larkhill, Bulford, Tidworth and 
Ludgershall. These will continue to be communicated in advance of any traffic measures 
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Catterick has seen significant construction work at Bourlon and Marne Barracks under the 
ABP. The Bourlon Barracks project consists of the full refurbishment of the Sandhurst 
Block, a new Armoury and the upgrading of ancillary buildings. The main focus of work has 
been involved with the Sandhurst Block reconfiguration and modernisation into offices and 
specialist high security briefing rooms. The principle challenge has been with maintaining 
the architectural heritage of the external fabric of the grade two listed building while 
modernising the internal areas, alongside achieving scaled requirement and statutory 
building regulation compliance. The project is now complete awaiting occupation by 
Brigade HQ, Military Intelligence and Royal Military Police. The £20m invested into these 
existing assets represents a major step in bringing back to life a listed building for modern 
day use. 
At Marne Barracks £40M has been invested in providing a new Gym, Mess facilities, QM 
Storage/Offices and Single living Accommodation for use by 21 and 31 Engineer 
Regiments.  These new facilities have enhanced Marne Barracks to reflect a modern 
Army station in providing up to date work place with the last two buildings handed over to 
the Army in February. The project has had significant challenges with constructing new 
buildings on a partially disused airfield.   

Further up north work has also been underway at Dreghorn Barracks in Edinburgh. 
This project is in the early stages of development of planning and will provide two new 
Single Living Accommodation blocks and garaging for Foxhound vehicles. The project 
is estimated to be delivered in December 2020.  
The St Andrews project At Leuchars is in the early stage of assessment and estate 
capability review for Phase five works. The project will  deliver new vehicle work 
shops, offices, and armoury by a mixture of adaptation of the existing buildings and 
construction of new buildings. The present estate is at the end of it design life 
therefore identifying buildings that are suitable to be modernised that will provide 
enduring facilities is a challenge. The station is an enduring site for the Army in 
Scotland so the detailed planning required for this project will enable the 
effective future development this station. 

Marne Barracks Officers SLA Marne Barracks Officers SLA 

Marne Barracks Officers SLA Marne Barracks SNCO Mess 

Dreghorn Barracks 
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Over the past 30 years HIVE has advanced, developed and confidently found its niche.  Working within the Chain 
of Command and falling under ACOS Personnel, the HIVE provision has supported thousands of Serving 
Personnel and their families through some of their most difficult and uplifting moments. HIVE is fully recognised 
as providing a vital support mechanism across a plethora of areas directly affecting Service Users.  
 

So what of re-basing? Specifically referring to Salisbury Plain and Lyneham HIVE, there has been extensive on 
the ground support provided to the multitude of Units moving into Wiltshire over the past couple of years. HIVE 
Information Support Officers (HISOs) have engaged with Units prior to relocation by providing essential local 
information and two-way communication. In addition, they have worked tirelessly to strengthen relationships 
with support agencies across both locations in readiness for signposting to those arriving over the Summer. 
Undertaking research that is oftentimes changing, the HISOs have provided relevant information on the types of 
Housing available within these areas – considering the many newly developed SFA estates that have been 
constructed. This can often be an emotive subject, with information frequently remaining key to resolution. 

For some, employment is another significant area of concern when moving to a new location, even more so when relocating 
from overseas.  HIVE has directed focus by building and strengthening relationships with a number of local employment 
agencies. This will better enable them to signpost to spouses to more readily secure employment within the area. 
 

The areas in which HIVE signposts and offers support is wide ranging. To ensure HIVE remains up to date with rebasing 
activity, we engage with Military and Civilian networks within Local Authorities, represent on Basing working groups and 
engage with Brigade staff. This ensures HIVE remain primed to offer the most relevant and up to date information to incoming 
personnel. 
 

In addition to HIVE in person, information can also be found on the Salisbury Plain HIVE Blog or the Lyneham HIVE Blog. 
Accessible anytime and updated regularly, HIVE Blogs offer a host of information in a practical layout, allowing the user and 
Chain of Command to readily and easily obtain information. Blogs are accessible via MODNet in addition to personal devices. 
 

To find your nearest HIVE and HIVE Blog please visit www.army.mod.gov.uk/hives 
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The Army Families Federation (AFF) continues to support families planning their return to the UK 
from Germany. March 2019 saw a visit from our co-ordinator and Regional Manager, usually based in 
the south central and south west area of England, to Germany to meet with the families and welfare 
teams of those returning this summer. The visit was a huge success with many families using the 
opportunity to ask the questions important to them including; the move, living in Wiltshire and the 
impact on them and their family life.  

Our team used meetings with the Unit Welfare Officers (UWO) to highlight key concerns families had 
shared with us directly and from our surveys. We were reassured by the wonderful work that is 
already taking place to support families and pleased to be able to be a part of the process – each 
UWO we met was genuinely trying to ensure the families are considered every step of the journey. 

Our aim continues to be to support all families and serve as a constant during difficult times, and we 
are delighted to have been so well received for our visit. If your family is rebasing from Germany this 
summer and you have any questions AFF can help with, visit www.aff.org.uk 
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The DWP has a strong working relationship with the Army through the Armed Forces 
Covenant and works in partnership to support local communities and families.  

For those families returning to Wiltshire over the Summer of 2019, DWP staff will be on 
hand in local Jobcentres to support anyone who makes a claim for benefits with advice 
to help find work. 

Throughout Wiltshire there are four Jobcentre Plus sites: Salisbury, Devizes, 
Chippenham and Trowbridge; with a further site in Andover. Anyone who makes a 
claim to the DWP’s new benefit, Universal Credit, will attend one of these Jobcentres 
as determined by the postcode of their home address.  

Universal Credit is a benefit which replaces the old style Income based Job Seekers Allowance, Income based Employment Support 
Allowance, Income Support, Housing Benefit, Child Tax Credits and Working Tax credits. It is a benefit which looks at the household by 
taking into account the income coming into a home. Therefore, it could mean that someone may be working but still eligible to claim.   

Information about Universal Credit can be found on line  https://www.gov.uk/universal-credit.  

Once a claim for Universal Credit has been made online via the Gov.UK website, and benefit eligibility has been determined, an 
appointment will be made at the Jobcentre for the individual/family to meet their Work Coach. The role of the Work Coach is to support 
with removing any barriers to work and to assist with finding work. Skills will be assessed and if required support from local training 
providers may be enlisted which could include help with writing a CV and interview techniques. 

The DWP is currently a partner within the JEMS project (Jobs and Education for Military Families South West) formed to support spouses 
and dependants returning to the Wiltshire in the preparation for work. For those not claiming benefits, the support on offer through the 
JEMS project will be hugely valuable.  

In preparation for the return to England, families may find it helpful to go online to Gov.UK to find out about Universal Credit, how it works 
and how to make a claim should the need exist upon arrival.  
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The Directorate of Children and Young People (DCYP) continues to support the rebasing process 
to ensure families are supported when returning to the UK. Over 12 and 13 March 19 local Head 
teachers and Local Authority representatives visited BFG for roadshows in Gutersloh, Sennelager 
and Bielefeld.  Many families attended and were free to speak to Authority and schools’ 
representatives about the future education of their children, including the admissions process.  
Early applications will help parents get their first choice of school that can plan to ensure the 
teachers and resources are in place for the new pupils from Germany.  At the time of writing many 
parents have yet to submit the necessary documentation and need to do this as soon as  they 
have their address.  Further information about schools in the Salisbury Plains area or the 
admissions process can be obtained from the Wiltshire Council website www.wiltshire.gov.uk. 

 

Meanwhile the Global Education Team (part of DCYP) is supporting those moving within the UK to 
accommodate the drawdown from Germany.  This has included providing information to those coming into 
Wiltshire from Windsor and working with Local Authorities.   
A group has been established, drawing together senior representatives from each LA to understand, and help 
meet, the challenges Service personnel face moving to a new area.  With a focus on Service children, 
schooling and issues relating to special needs pupils this group has already made considerable progress in 
raising awareness of Service family needs within Local Authorities.  
 

If you require any information from DCYP relating to schooling issues, please contact:  Andrew Malcolm (C1 
Senior Education Officer) DCYP-DCYP-MAILBOX@mod.gov.uk 

      
ARMY BASING PROGRAMME  SPRING 19 

Rebasing and Drawdown ABP Transition Update ABP North Update HIVE Article AFF Article DWP Article DCYP Article WC Article SPTA Introduction 

http://www.wiltshire.gov.uk
mailto:DCYP-DCYP-MAILBOX@mod.gov.uk


Wiltshire ready to welcome Service Personnel. 
Wiltshire Council has been involved in the preparations for Army Basing from the first announcement in 2013.  The council has worked closely 
with the Army, the Defence Infrastructure Organisation, the NHS and other partners to make sure Wiltshire is ready. This joint working means 
we will have sufficient homes, the right infrastructure, enough school places and health and leisure facilities in place. 

The school build programme, funded by MOD, is creating hundreds of additional places from nursery to school leavers across the area - 90 
early years places, 750 primary and 375 secondary school places. As well as improved highways there are new cycle and pedestrian routes 
and great leisure and sport facilities. For example, Tidworth Leisure Centre hosts a range of activities and is an excellent example of 
collaboration as families and civilians share the recently revamped facilities.  

Support is available  from a wide variety of sources to help Service Personnel and their spouses get back into work on return to the UK. 
Project JEMS, short for Jobs & Education for Military Families South West, is an innovative partnership between Headquarters South West, 
Wiltshire Council and Wiltshire College.  The project supports the military community by identifying employment opportunities and providing 
training for spouses, partners and young adults. 

Wiltshire is ready to welcome Service Personnel and in June Salisbury will be staging something particularly special. 

Armed Forces Day National Event – a celebration of the Armed Forces and to say thank you for the important work they do - will bring 
thousands to the city over three days, 28 - 30 June 2019.  

Baroness Scott of Bybrook OBE, Leader of Wiltshire Council explains: “Thousands of people will join us here in Salisbury as we 
recognise and celebrate our Armed Forces and the vital role they perform in protecting us and country, as well as honouring those 
who have served, our veterans.” 

If you’re in Salisbury come and join us. For those of you who can’t make the event, you can follow what’s happening on our social 
media channels @SalisburyAFD #SalisburyAFD. 
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