
Plain Speaking

In this edition

Welcome to this, the twelth edition of Plain Speaking.  As 
the chilly weather settles in across the Plain we now have 
an opportunity to refl ect upon our many successes and 
achievements of the past year, whiste considering the 
exceptional issues we have overcome during 2020 on 
Salisbury Plain.

In this issue we share a fi nal view of the Plumer, Corunna and 

Alanbrooke Estates. Obviously this year has seen the whole 

construction industry undertake vast change in standard 

practice to ensure the industry could continue to operate safely 

during the pandemic. For the Salibury Plain Training Area project, 

whilst the changes initially inhibited progress, the effi  cacy of 

the Health and Safety modifi cations became evident by our 

ability to still maintain delivery and complete the SFA project 

ahead of the contract programme, proudly commemorating 

the Acceptance of the fi nal plot at Larkhill on the 7th of  August 

2020, while maintaining a healthy site and team throughout. 

Further into this edition we have shared a progress update on  

the O� -Site Highways work being completed on behalf of our 

client, the DIO, in Tidworth. I am also pleased to introduce the 

Lovell Aftercare team, based in Amesbury, who are dedicated to 

the Aftercare management of all Service Family Accomodation 

plots within the  fi rst 12 month warranty period. 

Meet the Aftercare Team

Highlights

SPTA - SFA Site Completion

Community Matters

Another Project Milestone!

We hope you enjoy reading our round 

up of the 2020 project milestones, 

Lovell Legacy contributions and the 

continuing hard work of the Major 

Projects team here on the Plain.

On behalf of the Major Projects team, 

I would like to wish you all a Merry 

Christmas and happy New Year. 
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Plain Speaking Progress

We commenced construction works at the Bulford site in January 2018, following the extensive  

Archaeological investigation of two Late Neolithic henges, which were discovered during the 

enabling works for the site. With the signifi cant fi nds removed and preserved, the two henges have 

been listed as a Scheduled Ancient Monument. Carefully around these areas of such signifi cance, 

construction was completed and on July 5th, 2019 the 225th home of The Plumer Estate was 

delivered to the Defence Infrastructure Organisation. In December 2020 the estate is almost fully 

occupied, a bustling home to the Service Families relocated from British locations such as Windsor 

and from further afi eld, including Germany and Cyprus, to Salisbury Plain. 

We commenced on site at Ludgershall to complete 242 homes on The Corunna Estate in January 

2018. Originally a brown fi eld site, the area required extensive remediation to clear any underground 

obstructions prior to construction. In little over a year and a half, in August 2019 the 242nd plot 

was delivered to our client. The Corunna Estate is now home to a thriving community who, on the 

most part, were relocated from Paderborne and the local areas in Germany during the summer of 

2019.

 The Corunna Estate,

 Ludgershall  

Plain Speaking

 The Plumer Estate, 

 Bulford  



Plain Speaking Progress

The Alanbrooke 

Estate, Larkhill 

The later of the three Service Family Home estates to commence construction-proper, was 

Larkhill. A vast site which prior to being able to commence groundworks had to be purged of 

extensive  archaeology and ordnance. A vast cut and fi ll operation was then undertaken to 

amend the topography, throughout the spring and early summer of 2018 . This preparation 

led the team to complete the erection of the the fi rst 30 timber frames in November 2018 and 

the fi rst plots being off ered for Acceptance to the client in July 2019. Construction continued 

with a weekly ‘train’ of Acceptances of between 12-16 plots per week. Progress was main-

tained  at a rapid and steady pace and by March 31, 2020 we had delivered 398 plots to the DIO.

However, in March 2020 Covid 19 struck. Having been on target to complete the Larkhill deliv-

ery by the end of April 2020, in the wake of the Coronavirus we had to slow down and incor-

porate extensive health and safety measures to keep our team members and sub contractors 

safe. With new regimes in place to accommodate the requirements of the current pandemic, to 

observe PHE and industry guidance, we pushed on and although at a slower and safe pace we 

delivered the remaining 52 plots with the fi nal plot being Accepted on August 7, 2020. 

Plain Speaking

The Alanbrooke 

Estate, Larkhill 
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Plain Speaking Progress

The fi nal homes were delivered 

by a smaller team to ensure 

social distancing was main-

tained throughout and given 

the circumstances the Major 

Projects team were delight-

ed to achieve  this signifi cant 

project milestone one month 

ahead of the contracted deliv-

ery date.  

The estate is comprised of 

450 homes including 93 Offi  cer 

homes, 3 Bungalows and 354 

other ranks homes, made up of 

6 house types to provide a va-

riety of living options.

Every home is delivered with a garage and two or more park-

ing spaces. The homes have been fi nished with a varying pal-

ette of materials which respect the local styles and include 

brick, render and fl int banding.

In addition, large areas of the estate have been landscaped 

and managed to provide generous areas of public open space, 

giving the estate a “sense of place”. Many of the roadways 

provide priority to the pedestrian, making the Alanbrooke Es-

tate a very family-friendly environment.

The estate is situated between 

the neighbouring centres of 

Durrington and Larkhill and 

has swiftly become an integral 

part of the local community. 

Along with the newly estab-

lished primary school on the 

edge of the estate, the centre 

of the development has been 

completed with a large, well 

equipped play area suitable 

for children of all ages along 

with a multi use games area. 

We were pleased to open up 

these newly established play 

zones at the beginning of the 

October half term and enjoyed 

seeing the local residents 

utilise these social spaces.
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 O�  Site Highways,      

 Tidworth

 O�  Site Highways,      

 Tidworth

The main carriage way through Tidworth, running from the Tidworth  exit junction of the A303 

to the main thoroughfare of A338 in Tidworth has undergone signifi cant roadworks and reme-

diations, managed by Nigel Gayford, Off  Site Highways Operations Manager and the Lovell Off  
Site Highways Team.  The scheme has involved extensive enabling works and the reconfi gura-

tion of junctions at Lahore Road and Station Road, Meerut Road, Ordnance Road, St. Andrews 

Road and at the junction of the A3026, Ludgershall Road.

Nigel and his team established their 

centre of operations on St. Andrews 

Road, Tidworth, in the heart of the 

works, so that careful management 

of the logistical and safety chal-

lenges could be conducted ‘in situ’. 

The team began in earnest in the 

early stages of 2020 by completing 

the improvements at the junctions 

of Tidworth Road and Ludgershall 

Road and have progressed through a 

packed schedule of works while op-

erating under Covid 19 limitations.
 O�  Site Highways,      

 Tidworth
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Community MattersPlain Speaking Progress

St. Andrews Road and Ordnance Road

The heart of the Tidworth highway has been 

dramatically improved, streamlining the 

two roundabouts at St. Andrews Road and 

Ordnance Road into one major roundabout, 

which although it is still undergoing fi nish-

ing works, it is obvious that the installation 

allows for a more user friendly and safer 

intersection. 

Meerut Road Junction

This intersection will have newly installed, 

permanent traffi  c management completed by 

the end of December 2020. This will control 

the fl ow on the main carriageway and traf-

fi c leaving the main carriageway onto Meerut 

Road and drivers wishing to join Tidworth 

Road from Meerut Road. It is hoped that this 

traffi  c and priority management will gener-

ate a signifi cant improvement in the safety 

and fl ow of traffi  c in this area.

St. Andrews Road

This road has provided the Lovell Off site 

Highways Lovell team with the main access 

to its centre of operations and is part of the 

main programme of works, undergoing sig-

nifi cant improvements to the surface, kerb-

ing and general road way maintenance. As 

one of the main feeders to the new rounda-

bout and entrance to the Tidworth Garrison 

Theatre, the improvements will be a benefi t 

to local users and main through traffi  c alike.

Lahore Road and Station Road

The intersection has been reconfi gured also, 

to allow for better fl ow of vehicles with im-

proved traffi  c management, whilst the quali-

ty of the road and improved highway drainage 

has been established to prevent dangerous 

conditions during high rainfall periods. While 

this is a key intersection in Tidworth for the 

main shopping facilities, the Off site Highways 

Team have managed the works with limited 

disruption to local users.



Tedworth Equestrian Centre

In September, General Truluck The High Sheriff  of Wiltshire & Chair, Wiltshire Community 

Foundation, along with members of the Lovell Board of Directors were welcomed to the Tedworth 

Equestrian Centre to review the latest improvements of the facility. These improvement works 

have recently been focussed on the upgrading of car parking facilities as part of the ongoing 

improvement programme led by Garrison Commander Lieutenant Colonel Jamie Balls, MBE, and 

his dedicated team at the Centre. 

Plain Speaking

Since 2016, the Major Projects team has developed a strong working relationship with the 

Bulford and Tidworth Garrison as we have delivered the 917 Service Family Homes on Salisbury 

Plain. This relationship has been extended to the Tedworth Equestrian Centre, through its strong 

historical links to the Garrison, and we have welcomed the opportunity to off er support  to this 

and many other Garrison community led projects as part of our Lovell Legacy in Wiltshire. Our 

strong belief in investing in the communities within which we operate has led us to support 

various initiatives in Tidworth, Ludgershall, Larkhill and Bulford over the past 4 years. We have 

enjoyed supporting the Armed Forces on Salisbury Plain and while the core of the scheme is 

now delivered, we look forward to the continuation of that relationship by supporting future 

community led projects in the area while we complete the Aftercare and Off site Highways 

works in the region.

Community Matters  Tedworth Equestrian

To mark the recent contribution 

by Lovell, John Leary was invited 

to ‘cut the ribbon’ to the newly 

repaired  car park at Tedworth 

Equestrian Centre, which was 

completed with the assistance of  

one of our preferred Ground Works 

subcontractors, Renelec, who have 

assisted with the resurfacing and 

increased the parking facilities   by 

40% for the Centre.  Keith Lucas, 

Facilities Manager and Sam 

llingworth, Finance and Corporate

Lt. Col. Jamie Balls MBE, John 

Leary, Lovell Major Projects 

Director, Steve Coleby, Lovell 

Managing Director, Neil Hick-

lin, Lovell Regional Commer-

cial Director, General Truluck, 

High Sheriff  of Wiltshire, David 

Gough, Lovell Commercial 

Director and Managing Director 

Lovell South and Jess Andrews, 

Tedworth Park Polo Manager.

Director, alongside Lt. Col. Balls, welcomed all the guests and invited them for a tour of the 

facilities. Keith thanked Lovell for their support, explaining that the substantial improvement 

in car parking would allow for ‘an increase in benefi ciaries able to access the facilities at any 

given time’.



Community Matters  Tedworth Equestrian

Tedworth Equestrian Centre

The visiting party were taken on a tour of the facilities The visiting party were taken on a tour of the facilities 

for both The Tedworth Park Polo Club and The Tedworth for both The Tedworth Park Polo Club and The Tedworth 

Park Riding Club. Tedworth Equestrian, The Armed Forces Park Riding Club. Tedworth Equestrian, The Armed Forces 

Charity provides the accommodations and facilities at the Charity provides the accommodations and facilities at the 

Centre within which both organisations are thriving. Centre within which both organisations are thriving. 

Plain Speaking

Pip Lake, Tedworth Park Riding Club Manager, led the tour of the Riding Club facilities, 

including the three arenas where up to 180 riders per day can attend for jumping competi-

tions. ‘The increase in parking facilities is such an improvement as, particularly on compe-

tition days when space is at a premium, we have to accommodate not only the riders vehi-

cles but the large number of trailers, horse boxes and horse transporter vans.’

As the tour progressed Lt. Col. Balls informed the guests 

that in addition to traditional riding lessons, in association 

with Tedworth Equestrian, the Armed Forces Charity, the 

Riding Club provides a variety of Equine Therapy and Equine 

Rehabilitation programmes for Military, Veteran and civilian 

members. 



Tedworth Equestrian Centre

Plain Speaking

Community Matters  Tedworth Heritage Trail

During the evening Captain Jamie 

Haines provided the guests with a 

brief presentation on the Tedworth 

Park Heritage Trail. The trail was 

originally scheduled for installation 

in May 2020 but had to be delayed 

due to the pandemic. Installation 

has now been completed of over 

30 plaques featuring the history of 

the various regiments serving in the 

British Army within the Tidworth 

and Bulford Garrison.  Lovell have, 

as part of our Legacy works, con-

tributed to the design and manu-

facture of Phase one of the plaques 

installed at Tedworth Park. 

Alongside REME and Aspire Capital 

Works, Lovell have assisted Cap-

tain Byron Eden and Captain Jamie 

Laing in delivering a truly commu-

nity based installation, providing a 

history rich Heritage Trail for use 

by those currently serving, veter-

ans and the general public alike. 

Phase one is now fully installed in 

the grounds of Tedworth House and 

Phase two will be completed by the 

end of the summer 2021 with an 

official opening of the trail in its 

entirety hoped for VE Day 2021.

The tour concluded at the Polo Pavillion with the 

hosts and guests enjoying socially distanced light 

refreshments on the patio. Guests were able to 

take in the view of the Tedworth House grounds 

and polo pitch while discussing the future plans for 

the Equestrian Centre improvements, including the 

Charity’s desire to renovate the Groom’s quarters 

by converting to modern accommodation. This will 

allow for residential courses, particularly for the 

provision of Equine Therapy, Equine Learning, re-

covery, recuperation and rehabilitation.  



Another Project Milestone!

On September 25th, 2020, the Major Projects Team 

raised a suitably socially distanced toast on the 60th 

birthday of our Project Director, John Leary.  

John, who has been with Lovell for 20 years and has 

served on the Lovell Board of Directors as both Com-

mercial Director and latterly Major Projects Director, 

celebrated his own ‘coming of age’, shortly following 

the completion of the Service Family Accommodations. 

Sadly, due to the current pandemic, celebrations were 

more muted than originally hoped for but we couldn’t 

let the moment pass without delivering a tastefully 

chosen gift or two while he celebrated at home and 

then a socially responsible glass of wine and a birthday 

candle to wish him many happy returns when he re-

turned to work on Salisbury Plain!Happy Birthday to You!

Plain Speaking

As a man of many interests, a gift or two reflect-
ed John’s commitment to those hobbies. Non 
more so than the gift presented to John by one 
particular colleague, Graham Bateman. Graham, 
who has worked with John on both the Salisbury 
Plain Service Family Accomodation project and 
the earlier Army Basing Programme project at 
Beacon Barracks, Stafford, has long been aware 
that John is a lifelong supported of Wolverhamp-
ton Wanderers Football Club.  Bearing this and 
John’s milestone birthday in mind, he consid-
ered a ‘Walker for a Wolverhampton Wanderer’ 
would be the most fitting gift he could receive. 

Fortunately John accepted it in the spir-
it it was gifted in. Sadly Graham did not enjoy 

Best wishes to 
John  

for his 60th 
Birthday. 



Plain Speaking

Although the Service Family Accomodation build 

is complete, a core number of the  Lovell Major 

Projects team have remained on Salisbury Plain, 

including members of the Aftercare team who 

respond to customer service issues raised by 

Service Family Accommodation residents during 

the fi rst 12 months post plot’s Acceptance. 

Earlier this year our Lovell Aftercare team 

relocated to a purpose built offi  ce and 

warehouse facility in Solstice Park. This has 

positioned the team more centrally between  

the three sites. The new offi  ce and warehouse 

facilities have enabled us to provide a thorough 

service response, with storage capabilities 

for Aftercare materials for ease of use by 

ourselves and our sub contractor partners.

The Aftercare Team

The Aftercare team is comprised of Claire, Gra-

ham, Abby, Lucy and myself. The team have 

worked throughout the pandemic to respond 

to the issues and remedials required across the 

Lovell Salisbury Plain homes. When necessary the 

team have worked from home but whenever pos-

sible have come to work at the Solstice Offi  ce, in 

a socially distanced manner, as we know that ef-

fective team work is better when we are together!

Graham has been with Lovell Major Projects  for 

6 years, having worked on the Beacon Barracks 

Army Basing project and Salisbury Plain dur-

ing both the main build phases and as Aftercare 

Site Manager.Claire joined the Major Projects 

team in October 2018 and has worked in the Af-

tercare team since the fi rst SFA occupations in 

Spring 2019.  Abby joined Lovell in September 

2019. As an ‘Army wife’, Abby arrived in Ludg-

ershall following her family’s relocation from 

Germany as part of the Army Basing Programme.  

Lucy joined the team most recently, in August 

of this year, to complete our  Aftercare team. 

The Aftercare team now respond to all de-

fect issues raised and complete all End of De-

fect plot inspections, a process which we have 

undertaken to ensure that as every property 

completes it’s 12 month warranty period, we 

pass the house onto the  DIO appointed proper-

G

6

Abby McTighe

T

f

f

Graham Bateman

Claire Elliott

Lucy Glanville



Useful Links
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Community Contributions

Lovell:  http://www.lovell.co.uk/

Morgan Sindall:  https://www.morgansindall.com/

Defence Infrastructure Organisation (DIO):  https://www.gov.uk/government/organisations/defence-infra-

structure-organisation

Army Basing Programme (ABP): http://www.army.mod.uk/structure/33834.aspx

Tedworth Equestrian centre: http://www.tedworthequestrian.co.uk

BLESMA, The Limbless Veterans - https://blesma.org/

Taylor Maxwell: http://www.taylormaxwell.co.uk

The Lovell Salisbury Plain team wish you a joyful and 
restful festive season and we look forward to a 

happy and successful year ahead in 2021.

In partnership with key sub contractor partner Taylor 

Maxwell, we have been able to donate £1250 to Blesma, 

The Limbless Veterans, supporting Blesma’s involvement 

in ‘The Big Give’ which runs the UK’s biggest match 

funding campaign, The Christmas Challenge 2020. This 

campaign has matchfunded our donation making it 

£2500. In a year where charities have struggled to raise 

funds in their usual ways, we are delighted to continue 

our support of Blesma and the essential work they do 

for our veteran service men and women.

The Lovell Major Projects team have also continued to support 

our local councils, assisting the communities within which we 

are operating. This year we have donated £1000 to Durrington 

Council for landscaping works at the Millenium Park in Durring-

ton, contributing to the  costs of remediating the BMX track 

area and restoring it to park area.

On behalf of our members and everyone at Blesma we would like to say a huge thank you to everybody at 
Lovell Major Projects for choosing to support Blesma over this past year, which has certainly been a chal-
lenge. We have had support from Lovell with direct donations in addition to the very generous donation to 
our Big Give program which was matched by the Big Give resulting in a donation of £2,500. We have also 
received support from organisations directly working with Lovell which again has been amazing.

These donations will help us to continue to provide support for our injured veterans who need essential 
goods and services in this difficult time and assist in the provision of devices and training for the digitally 
excluded, something which has proved invaluable in tackling loneliness and isolation for our members.

Thanks to Lovell Major Projects for continuing to support our vital work and we look forward to working 
with you in 2021.

Mike Allen, Corporate Partnerships Director, BLESMA, The Limbless Veterans


