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Title:	 		  Future of Defence Housing Questionnaire

Date of issue:	 	 October 2025

Context
In 2025 an independent Defence Housing Strategy Review team was established to explore the full range of housing options 
across the Armed Forces. In order to directly inform the work of the Strategy Review team it requested that a targeted, 
independent questionnaire was created to ensure the voices of Service Personnel and families were heard. Accordingly a 
questionnaire was created by the Army Families Federation on behalf of the three Families Federations to capture their views 
on three key areas:

•	 Existing Service Family Accommodation (SFA)
•	 New builds
•	 Attitudes to home ownership

Approach
The questionnaire was open from 2–23 June 2025 and was shared consistently across communications channels using 
agreed messaging by all three Families Federations, DIO and across all three Services to target Regular Service Personnel 
and their partners/spouses. Communication channels included each individual Families Federation website, social media, 
and across platforms used by each individual Service in order to reach as many respondents as possible to give an equal and 
fair chance of participation to all. A qualifying question at the beginning of the survey ensured all respondents were part of 
this cohort. Organisations were encouraged to share the questionnaire widely to ensure that as many serving personnel and 
spouses/partners as possible were able to participate should they wish to. The questionnaire was launched via a recognised 
platform to ensure adherence to data protection legislation and data fidelity. Privacy policy information and how respondent 
data could be used under UK GDPR was made clearly available in the questionnaire introduction. 

Quality Assurance
The questionnaire structure was designed and peer reviewed by the individual members of the Strategy Review team, 
including DIO and other policy team members to ensure that questions being asked reflected areas of individual expertise, 
and the Families Federation input ensured that the voice of the families from all three Services remained at the heart of the 
evidence being gathered. 

During build, the questionnaire was reviewed by the Defence Infrastructure Organisation Geospatial and Analytics Team 
(DEX), the Families Federations and other policy stakeholders to ensure quality of questions and layout. The survey was 
tested by the Families Federations and DIO to ensure fidelity of the questions in terms of meaning and data flow. Quantitative 
data in this questionnaire was analysed by a DEX analyst using a standard statistical analysis software package. 

After completion, data was then peer reviewed by DEX to ensure consistency and data fidelity. Information about how data 
was analysed and statistical significance determined is in the Methodology section at the end of the questionnaire report at 
page 96. A number of questions have been asterisked, which are priority scored questions by rank x count. The score for 
these questions has been calculated by multiplying the number of responses to that particular question by the priority it was 
given. Visualising the data in this way allows for a more direct comparison between categories, while still taking into account 
the individual rankings.
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The statistical test performed for each question was a chi-squared test. This was chosen for two reasons:

1.	 Both variables involved in each test were categorical, this made chi-squared the most appropriate statistical test 
for the data.

2.	 Chi-squared is unaffected by differences in sample size between groups, therefore the low number of Royal 
Marine respondents will not affect the results of Service-split analysis. 

Qualitative data was analysed and coded using inductive thematic analysis by the Army Families Federation Data Officer. 
Once data saturation was reached, which means that no further themes could be extracted from the responses received, the 
coding themes were reviewed and agreed by the Army Families Federation Housing Specialist and Head of Policy.

Key findings and statistics
	• Value of military community: 69% of respondents expressed a preference to live within a military-only community, 

highlighting the importance of shared experience and support networks.
	• Mobility: All three Services are highly mobile, with the majority moving one to three times in the last five years, and 

for homeowners, more than 50% having rented their home out, or moved back to SFA for Service-related reasons.
	• Mobility by Service: Trends in this questionnaire show that Royal Navy/Royal Marine populations are less mobile 

than Army/RAF ones, have greater amounts of home ownership, and this would appear to show that they favour 
stability over mobility.

	• Mobility by rank: Trends in this questionnaire show that Officer (OF) populations are more mobile than Other Rank 
(OR) populations.

	• Mobility preference spouse/partner v serving person: Spouses/partners would prefer to be mobile and move with 
their serving person, whereas serving personnel would prefer to settle the family and remain stable.

	• SFA preference by rank: OF populations have a higher expectation of bedroom numbers, and place greater value 
in living in a military only community when compared to OR.

	• Flexibility in SFA: 70% would like the option to retain their SFA if relocating within a 20-mile radius, suggesting a 
strong desire for continuity and housing stability.

	• Functional upgrades: The most valued improvements to current SFA were modernised kitchens and bathrooms, 
with these seen as essential upgrades.

	• Personalisation: The ability to personalise SFA such as painting interiors or maintaining a garden was also highly 
valued, helping individuals and families create a sense of “home”.

	• Access priorities: Respondents prioritised SFA access for married couples, those in civil partnerships, and personnel 
with children, regardless of marital status.

	• Subsidy importance: A full housing subsidy was considered particularly important for the priority groups above.
	• Standardisation of new builds: Respondents highlighted the importance of consistent layout, size, and fittings 

across new build SFA to ensure predictability.
	• Storage needs: Adequate storage, especially built-in wardrobes and garages, was frequently cited as a high priority.
	• Community design: New-build estates should include plentiful off-road parking, green spaces, and amenities 

suitable for all age groups.
	• Motivations for home ownership: The primary drivers for purchasing a home were long-term investment potential 

and the desire to provide family stability, now or in the future.
	• Home ownership timing: For non-homeowners, key consideration points included transition out of Service and 

significant life events such as marriage or having children. These varied across the Services, ranks, and whether the 
respondent was a spouse/partner or serving person. Due to these differences, it would be helpful to understand 
the cultural, social and financial motivations of each of these groups, in order to tailor support and resources to the 
individual cohorts more effectively.

	• Barriers to ownership: Many cited the relative affordability and security of Service Family Accommodation (SFA)/ 
Single Living Accommodation (SLA) as a disincentive to home ownership. OR populations have more concerns about 
their credit rating, having a big enough deposit, and getting a large enough loan to be able to buy a house. Time 
spent in one location was seen as a barrier to home ownership for short durations but was less of a barrier at the five 
and 10-year mark. OF populations (having shown to be more mobile) appear to be more cautious and would need to 
be in a place longer before they would consider purchasing a home. Spouses saw time spent in geographic location 
as less of a barrier than Service personnel, who could be influenced by other factors.

	• Accidental landlord challenges: Service personnel face specific financial disadvantages when becoming accidental 
landlords, including higher Stamp Duty Land Tax (SDLT) compared to civilians.

	• Deposit support: Financial incentives such as tax-efficient savings or matched contributions were seen as attractive 
options to support non-homeowners in saving for a deposit.

	• Common themes in free text responses: Key recurring concerns included long-term relationship (LTR) entitlement, 
exceeding 80 nights away (triggered by a pause of the Modernised Accommodation Offer (MAO)), challenges of 
dual-serving households, and the condition of current SFA.
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Suggested areas for future focus
A number of respondents have provided their contact details and have stated they would be keen to participate in further 
research e.g. focus groups.  On the basis of the survey findings, the below have been highlighted as suggested topics for 
future consideration to possibly help tailor support, resources and decision making more effectively:

Finding Potential Action

1

Reason for home buying – there was a marked 
difference for the reasons why members of different 
Services might buy a home, as well as a difference 
by rank cohorts. 

To consider the culture and needs of different Services 
and rank structures to provide more targeted resources 
and support for home buying.

2
Patterns of home buying – there was a significant 
peak of home purchasing in all three Services when 
the serving person was either at OR4 or OF2 stage. 

To consider why this might be so and whether this is 
attributable to the rank structure or other family life factors 
that might be experienced at this time.

3
Barriers to home buying – the findings indicated that 
different cohorts experienced more barriers to home 
buying than others, most notably by rank. 

To consider how OR cohorts and their families could be 
better supported with their concerns about credit rating 
(and therefore debt), savings, and getting a mortgage.

4
Housing after Service – one particular cohort (OR) 
placed great importance on veterans being able to 
access SFA at full subsidy rates. 

To consider how this viewpoint could support research 
on transition to ensure those leaving Service are able to 
make informed choices about housing.

Demographics
6,377 respondents started the questionnaire with 5,916 providing a qualifying response. The qualifying question asked 
whether a respondent was in SFA or not. A qualifying question was established to ensure that responses from respondents 
who did not fully complete the questionnaire were still able to be used during analysis. This question was chosen as it was 
the first question beyond the initial demographic questions.

58% of respondents were either British Army serving personnel, spouses or partners, 25% were Royal Air Force, and 17% 
were Royal Navy (including 3% Royal Marines).

From this cohort, 62% were of rank OR 1-9 and 38% were OF 1-6+  
The following report provides high-level summary of all responses combined, together with the significantly statistical 
differences identified between the different demographic cohorts – by Service, rank or whether the respondent was a 
spouse/partner or the serving person.

Q2. What Service are you/your partner part of?
(n = 5,916)

Q2: What service are you/your partner part of?

British Army 58%

Royal Air Force 25%

Royal Navy 14%

Royal Marines 3%
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Q5a. What is your relationship status?
(n = 5,916)

Long-term 
relationship - 
registered on 

JPA

Long-term 
relationship 

- not 
registered on 

JPA

Single 
(PStatCat 5)

Single 
serving 
parent 

(PStatCat 2)

Single serving 
parent with 

shared 
custody 

(PStatCat3/4)

Married/civil 
partnership

Q5: What is your relationship status?

83%
76%

8%
14%

2% 3% 4% 4% 2% 3% 1% 2%

OF

OR

The questionnaire responses showed that more OR across all three Services (17%) were in a long-term relationship (either 
registered or not registered) when compared to OF (10%).  In the further comments section, a significant number of respondents 
reflected on the value of marriage in modern society versus long-term relationships: 

“ “Military need to reconsider the importance of LTR and entitlement, marriage and civil partnership is a 
thing of the past”

“ “Society’s view on marriage vs partnership is changing.”

“ “The second-class nature of the entitlement relying on marriage is outdated and not reflective of 
modern society.”

“ “The biggest single issue I currently have with SFA is that LTR is still not entitled. It’s a disgrace that in 
2025 I have to perform an expensive religious ceremony that I don’t agree with in order to be eligible. 
I’ve been with my partner longer than many marriages.”
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Q9a. Are you living in the same location as your spouse/partner?
(n=5,916)

Q9

Yes

British Army

Royal Marines

Royal Air Force

Royal Navy

No

10%90%

88% 12%

90%

16%84%

10%

When compared across the three Services, 16% of Royal Navy personnel did not live with their spouse/partner, compared to 
10% Army and 10% RAF, thus demonstrating the greater levels of separation that is experienced among these cohorts. OF are 
more likely to be separated from their spouse/partner across the Services.

Q12, which asked about commuting time, was answered by those who own their own home only. The majority of respondents 
across all three Services had 60+ minutes commute by car from their home location to their duty station. This could potentially 
indicate that one of the disadvantages of being a homeowner is a longer commute to the duty station – but this could be an 
acceptable trade-off for having your own home.

Q12. How long is the serving person’s commute from your own home to their duty station by car?
(n=515) Question was asked to those who responded to Q10 ‘property I own’

Q12: How long is the Serving person’s commute from your own home to their duty station by car?

0 10 20 30 40 50

60+ minutes

46 - 60 minutes

31 - 45 minutes

16 - 30 minutes

Up to 15 minutes

43%

13%

11%

20%

13%
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Q13

0

5

10

15

20

25

30

22%

26%
25%

26%

18%

23%

19%

17%

12%

22%

British Army Royal Air Force Royal Marines Royal Navy

1 year 2 years 3 years 4 years 5-10 years 11-15 years 15+ yearsLess than a 
year

18%
19%

11%
12%

13%13%

8%
7% 7%

9%

17%
18%

12%12%

2% 2% 2%
3%

1% 0% 1%

3%

Q13a. How long have you lived in your current accommodation?
(n=5,916)

All Services indicated that they were an extremely mobile population, with the majority living in their current accommodation 
for three years or less.

Royal Navy respondents did indicate a trend of having lived in their current accommodation for 5-10 years (18% of Royal 
Marines and 17% of Royal Navy compared to 12% Army and RAF) which could potentially indicate a lifestyle preference for 
greater stability and/or home ownership, which is discussed further later in this report.

Q13

0

5

10

15

20

25

30

7%

29%

1 year 2 years 3 years 4 years 5-10 years 11-15 years 15+ yearsLess than a 
year

23%

19%
17%

22% 21%

10%
13%

8%

OF OR

10%

15%

2% 2% 1% 1%

Q13b. How long have you lived in your current accommodation?
(n=5,916)

If split by rank, the majority of OF (70%) had lived in their current accommodation for less than three years compared to 61% 
of OR, potentially showing greater mobility within this cohort.
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Q14

0

5

10

15

20

25

30

35

26%

22%

20%

30%

22%

28%

26%

34%

25% 25%

1 time 2 times 3 times 4 times 5 times or 
more

Haven’t 
moved 

within the 
last 5 years

23%

19%

23%

15%

11%

19%

6% 6%
7%

4%

2%
3%

1%

3%

Q14a. How many times have you moved home within the last five years of Service?
(n=5,916)

British Army Royal Air Force Royal Marines Royal Navy

The responses show that 30% of Royal Navy/28% of Royal Marines respondents hadn’t moved home in the last five years 
compared to 22% Army and 20% RAF. Army (23%) and RAF (19%) populations had moved three times in the last five years, 
compared to Royal Marines (11%)  and Royal Navy (15%).

A total of 70% of Army and 71% of RAF respondents had moved one to three times in five years compared to 63% of Royal 
Navy respondents,  which could demonstrate a greater demand on mobility from Army/RAF cohorts.

Q14

0

5

10

15

20

25

30 28%

13%

29%

19%

27% 27%
24%

16%

OF OR

9%

3% 4%
1%

Q14b. How many times have you moved home within the last five years of Service?
(n=5,916)

1 time 2 times 3 times 4 times 5 times or 
more

Haven’t 
moved 

within the 
last 5 years

When compared by rank, 29% of OR hadn’t moved in the last five years compared to 13% OF. 41% of OF had moved three times 
or more in the last five years compared to 20% of OR, again demonstrating a potentially greater OF mobility requirement.
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Current Service Family Accommodation
This section of the questionnaire sought to understand what serving personnel and their families wanted from SFA. 
Respondents who were currently in SFA, or those who may move into it in the future, were asked these questions.

Q18. Where would you prefer your SFA to be?
(n = 5,488)

Q18 Where would you prefer your SFA to be?

Outside the wire - Service community only 53%

Outside the wire - mixed civilian/Service community 31%

Inside the wire 16%

In terms of location, it was clear from the responses that the majority of respondents (69%) wished to live in a Service-only 
community. 16% stated a preference for living “inside the wire”, and 53% stated a preference for living “outside the wire” but 
in a Service-only community, showing the unique importance and preference for these communities as part of military life.

The variation in responses between the different Services and different ranks was shown to be statistically significant for this 
question. Further information on how statistical significance was calculated can be found in the methodology section at the 
end of the report on page 96.

These results could suggest that greater stability patterns and/or home ownership among Royal Navy and Royal Marines 
communities shows a preference for mixed military/civilian communities. In contrast, Army respondents demonstrate that 
they value the military community of the “patch” and the hope of a ready-made similarly mobile community on arrival for 
support, which is supported by the comments below.

Q18a. Where would you prefer your SFA to be?
(n = 5,488) Q18

Royal Navy

Royal Marines

Royal Air Force

British Army

Outside the wire - 
Service community 

only

Outside the wire 
- mixed civilian / 

Service community

Inside the wire

8%46% 46%

5%45%50%

21%30%49%

17%28%56%



9

“
I want to emphasise the importance of the “patch community”. It is often the glue that holds Service 
families together. From last minute rescue babysitting to book clubs to Mess functions to children forming 
friendships that help them settle in a new location. Knowing that you can knock on your neighbours’ 
door in an emergency having only known them for a couple of weeks is so crucial.

“ Moving around so much is heartbreaking, isolating, stressful and discombobulating. However, SFA is an 
amazing opportunity and the military community is always so welcoming, it makes it worth it.

“ It is the community that matters. We have lived in 14 military houses and the strength comes from the 
community that surround you. It is imperative to keep this going.

61% OF compared to 47% OR respondents would prefer a military only community outside the wire, again showing the value 
placed on ready-made military communities for mobile populations. 37% OR compared to 22% OF wanted a mixed military/
civilian community, placing less emphasis on the “patch” for OR respondents. However, as demonstrated in Q20 (on page 
13), the expectations of housing size in terms of numbers of bedrooms differs significantly between the OF and OR cohorts.

Q18b. Where would you prefer your SFA to be?
(n = 5,488) Q18

OR

OF

16%37%47%

16%22%61%

Outside the wire - 
Service community 

only

Outside the wire 
- mixed civilian / 

Service community

Inside the wire
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Q27. How long would the serving person be willing to daily commute (one way) to their duty station? (combined with 
Q26)
(n = 5,358) Q27

Bike

Car

Motorbike

Public transport

Walk

Up to 15 minutes Up to 30 minutes Up to 45 minutes Up to 60 minutes 60+ minutes Don’t know

50% 39% 8% 2% 1%

1%

2%

24% 48% 17% 8%

20% 51% 12% 13%

6% 22% 27% 34% 9%

62% 32%

2%

2%

3% 2%

2%

1%

Proximity to the duty station (less than 30 minutes commute) was a priority for the majority of serving personnel. Most 
serving personnel (48%) would prefer to use a car to travel to their duty station, 27% would prefer to travel by bike, and 
20% would prefer to walk.

Q28

Yes 70%

Not sure 18%

No 12%

Q28. If you could stay in your current SFA when the serving person is posted to a new location within 20 miles, would 
you want to?
(n=5,288)

From the responses received, the majority of respondents (70%) would like the option to stay in their SFA if posted within 20 
miles. Some saw it as an advantage as it would lead to less disruption to family life, including changing schools for children 
and spousal employment.
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Q28

OR

OF

Yes Not sure No

68% 18% 15%

73% 18% 8%

Q28

Spouse / Partner

Serving

Yes Not sure No

65% 21% 14%

73% 16% 11%

Q28a. If you could stay in your current SFA when the serving person is posted to a new location within 20 miles, 
would you want to?
(n=5,288)

Q28b. If you could stay in your current SFA when the serving person is posted to a new location within 20 miles, 
would you want to?
(n=5,288)

When compared by spouse/partner versus serving personnel, 21% of spouses stated that they were not sure if they wanted 
to stay compared to 16% serving. This trend could potentially identify additional family life factors that spouses and partners 
need to consider e.g. childcare, schooling and their own employment before making a decision on whether or not to move.

“
The ability to live in my quarter and commute 20 miles is crucial and the fact that the Army would 
uproot your family, schools and friendship groups to move is ludicrous and incredibly disruptive and 
concerning… and the thought of having to move that distance has caused a lot of stress due to the fact 
my family is settled and there would be no need to move.

“ Still a very commutable distance and perfect for the partner who works in a career/job, which isn’t 
flexible to moving. Less hassle arranging bills and mailing lists etc. Advantage of knowing the area.

When compared by rank, responses showed that 15% of OR would not want to stay in the same SFA if posted to a location 
within 20 miles compared to 8% OF. As OF show greater trends for mobility, this response could possibly be reflective of OF 
serving personnel and families trying to minimise the number of house moves that they have to undergo.
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“
My three children would remain in their schools, friendship groups and extra curricular clubs. They would 
remain at their dentist and doctor surgery. My youngest son would remain with his speech therapist and 
occupational therapist. He has an Education, Health and Care (EHC) plan so this would remain with the 
same council. I have a supportive network around me.

However, some saw the challenges that this would bring, including having an increased daily commute, and the pressures 
this would provide to operational effectiveness in serving personnel living further away from their duty station (which may not 
be possible in some job roles due to their nature). There is also the financial impact of this potential decision, which would 
include the need to obtain and run a second car, and also potential extended childcare costs.

“
The Service accommodation offer should exist to support operational output. There are certain 
professions that by their nature require more mobility than others. And the willingness for mobility 
by the serving personnel and family is not recognised within the system. You are treated the same as 
someone who does not commit to mobility.

“ Longer commute requiring a car, increased hours for childcare.

“ Less time with family, needing second car.

“ Extra car. Childcare. Reduced access to social events at unit and harder to remain at home if 
required for duties.

“ For combat officers/soldiers, military life involves out of hours working (exercises, night training etc) 
which is much easier to do if you live within 15 minutes of work. Also now both parents must commute, 
adding friction to family life. Need two cars which is expensive.

Additionally, concerns were raised that if families stay in SFA, incoming families to the duty station may not be able to get SFA 
nearby as there will be no availability in that location.

“ Living in a military community close to work is precious and must not be lost.

“ While I understand that many people wish to retain their SFA for stability, and indeed we have but only 
with the knowledge that we would be returning to this location 14 months later, and are now moving to 
the new duty station at the end of medical treatments this summer. Retention and above entitlement 
allocations have led to housing shortages in high demand areas. We had tried to move at one point but 
no suitable properties were offered or available at the duty station and the alternatives were further 
away than our current SFA.
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Q20. Considering the size of your family, how many bedrooms do you think you need in SFA?
(n = 5,452)

Q20: Considering the size of your family, how many bedrooms do you think you need in SFA?
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36%
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11%
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The majority of respondents (47%) stated that a three bedroom house would meet their needs, with 36% stating the 
requirement for a four bedroom house. Larger houses were less in demand, with only 4% respondents stating the need for 
a five bedroom house or larger.

This question asked respondents how many children they had, and compared it to how many bedrooms they would need in 
SFA. Again, the variation in responses between different demographic cohorts was calculated to be statistically significant. 
The chart for all respondents is shown above, the charts with further demographic breakdowns by Service, rank and by 
spouse/partner versus serving person can be found in the addendum below.

Across all three Services, the majority of respondents with no children would like a three bedroom house (51%), and those 
with three children would like a four-bedroom house (71%). 

When analysing this question by Service, 49% of Army families with two children would want a house with four bedrooms 
compared to 58% of RAF families, 46% of Royal Navy families, and 46% of Royal Marines families, showing the expectations 
of RAF respondents were slightly higher than the other two Services.

The responses differ by rank as shown in the table below, with the expectation of house size differing significantly between OF 
and OR cohorts, which could be attributable to current entitlement, which normalises a larger sized SFA for those of OF rank.

Q20a. Number of bedrooms respondents think they need vs. respondent’s number of children
All Respondents
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Q21

Yes

OR

OF

No

71%

91% 9%

Q21a. Do you or your spouse/partner feel you have a need for a home office?
(n = 5,452)

29%

When analysed by rank, 91% of OF respondents stated they would have a need for a home office compared to 71% of OR, 
potentially showing the greater desire for the option for a home working space for OF cohorts. This question again was 
shown to be a statistically significant response.

“ A home office is essential to allow flexible working particularly when personnel are on exercise or tour.

“ One other point to seriously consider is when spouses have, due to the very mobile military lifestyle, 
created a business working from home whilst often being the primary caregiver to children, this should 
be supported with a space/room to work … The important thing to note is that spousal employment 
comes in many forms and some spouses have been incredibly creative and entrepreneurial in their 
attempts to navigate and support their serving personnel to stay in the Armed Forces and this should be 
supported in turn by ensuring that house entitlement should not be solely based on number of children 
they decided to or were able to have.

Respondents with two children OF OR

3 bedrooms 18% 56%

4 bedrooms 69% 36%

Respondents with three children OF OR

4 bedrooms 58% 78%

5 bedrooms 29% 2%

The expectations of spouse/partner vs serving cohort responses differed slightly, with 76% of spouses with three children 
wanting a four-bedroom house compared to 67% serving.

Home working space was deemed extremely important by respondents, with 79% stating that their preference would 
be to have a home office.
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Q22. If you had a garage with SFA what would you use it for? (Multi-select question therefore percentages reflect 
the number of respondents who chose each option)
(n = 5,441)

Q22: If you had a garage with SFA what would you use it for?

0 1000 2000 3000 4000 5000

Extra storage space for personal belongings including military kit

Garden equipment

Bikes

Appliances which don’t fit in the house e,g. tumble dryer, freezer

Gym equipment

Car/motorbike

Children’s toys

Other

91%

85%

77%

61%

46%

37%

23%

7%

Respondents saw the value of garages as an additional and in some cases essential  space which is generally used for storage.

The following questions asked respondents to choose their top five improvements and changes that they would like to see 
in SFA, and then rank them based on what they felt was most important. To take into consideration the priority number of the 
response, the number of responses were multiplied by the rank they received.

What improvements to SFA would make the 
most positive difference to you?

What changes would you like to be able to 
make personally to your SFA while living in it?

Top 5 improvements
1 Modernised kitchen

2 Thermal efficiency

3 Modernised bathroom

4 Storage

5 Upgraded heating

Top 5 changes
1 Interior paint

2 Garden

3 Install a security system

4 Install outside tap

5 Install a patio

“ We will always be in a trade that requires us to move every two to three years which becomes exhausting 
after a while… storage in SFA needs to be standardised - losing a garage with military kit on top of a full 
house, motorbike etc. is less than ideal.
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OF OR
Garden e.g. new flower/vegetable beds Interior paint

Interior paint Garden e.g. new flower/vegetable beds

Install Electrical Vehicle Charging point Install outside tap

Install outside tap Install a security system

Install patio Install a patio

Install a security system Carpet

Lighting Vinyl wrapping kitchen cupboards/surfaces

Erect shed Erect shed

Dog/cat flap Lighting

Other Wallpaper

Carpet Install Electrical Vehicle Charging point

Vinyl wrapping kitchen cupboards/surfaces Dog/cat flap

Wallpaper Other

Install a hardwired doorbell Install a hardwired doorbell

However, when comparing the data between rank cohorts, there are differences in the priority order for OF and OR. 
Installation of an outside tap and a security system is a higher priority for OR than OF. For OF respondents, the installation 
of an Electric Vehicle Charging point is a higher priority, which could potentially reflect the nuances of how OR and OF 
communities may differ.

“ We should be able to do more to the houses we live in. When we take on new SFA most of us don’t 
know how long we will live in it. A magnolia box is not a home. We should be able to paint rooms and 
leave picture hooks in, have patios or decking in the garden. Once a house is allocated we should be 
able to say if we want to keep the current decor and picture hooks etc, then if we don’t want them the 
Service can help put it back to neutral. The houses never ever feel like a home.

“ People should be able to feel comfortable in their home with their family without worrying what Pinnacle 
will say if they paint a room or install a patio. The vast majority of people would be making changes that 
would increase the value/desirability of the property and they should be allowed to do so.

The questionnaire asked what improvements they would like to see in SFA, and it was clear from the responses that respondents 
felt that functional improvements were a necessity, for example a modernised bathroom and kitchen. Improvements to 
heating and thermal efficiency were also considered important. Respondents clearly valued being able to personalise their 
homes, with being able to paint the interior ranked one in priority. Being able to individualise their outdoor space was also of 
a high priority, with being able to change the garden/ install an outside tap and patio also ranking highly.
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Q25. What options would you wish to be available to make home improvements?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n= 5,370)

Q25

0 10 20 30 40 50 60 70 80

Ability to deliver the improvements myself or 
via a trusted friend/relative

Ability to employ my own contractor/
tradesperson

Ability to use the approved regional suppliers 
at my own expense

None of the above

62%

52%

30%

22%

The idea of being able to make changes to properties without needing to seek permission was popular with respondents, 
with 62% wishing to be able to make appropriate changes themselves, and 52% stating they would like to be able to 
employ their own contractor.

“ Potential for a “planning permission” system where the occupiers of SFA can submit proposed changes 
(redecorating, remodelling, etc) to their home, and if they are deemed acceptable and improve the 
standard/ value of the home they then either receive a rebate on moving out or an ongoing discount on 
their SFA which would total out to be roughly equivalent to the value of the improvements.

“ Service personnel with children should absolutely be a priority regardless of marriage status.

Access and charging for SFA
Respondents were asked who they thought should be able to access SFA. The majority of respondents placed a priority on 
those who were married/in a civil partnership at a duty station (99%) having access, those away from duty station in retained 
SFA (85%) and those choosing to be away from their duty station in surplus (76%). Respondents also stated those in long term 
relationships both with children (91%) and without children (66%) should be given access.

There was consideration also given to single personnel with resident children, with 96% of respondents believing they should 
be able to access SFA. Respondents also felt that access should be given to single personnel with non-resident children who 
visit more than 80 nights a year (72%), bereaved Service families (75%), and also those within 12 months of leaving Service (79%).
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The questionnaire also asked respondents which cohorts should be entitled to a level of subsidy when living in SFA. 
Respondents were asked whether particular groups should be entitled to full, partial or no subsidy. The majority of respondents 
stated that married personnel or those in civil partnerships should be entitled to full subsidy at their duty station (91%) and 
away from their duty station in retained SFA (74%). 

Those who had children were also a priority for full subsidy. Single personnel with resident children (83%) and those in long 
term relationships with children (77%) were the highest consideration. There was also consideration for bereaved families, 
with 41% of respondents stating they should be provided with full subsidy, and a further 43% stating they should have partial 
subsidy. Similar figures were obtained for single personnel with non-resident children who stay >80 nights per year (42% full 
subsidy, 42% partial subsidy).

When compared by Service, Royal Marine (49%) , Army (43%)  and Royal Navy (46%) respondents placed veterans higher than 
RAF (37%), which placed equal value to single personnel with no children (37%). In comparison, the other Service cohorts 
placed single personnel with no children as a low priority.

When the same data was compared by rank, the OF cohort placed single personnel with no children (33%) higher than 
veterans (21%), whereas in contrast, 56% of OR respondents felt veterans should have access.

When data from spouses/partners was compared to serving personnel, 48% of spouses/partners felt that veterans should have 
access, compared to 39% of serving personnel respondents. All charts for this cohort can be referred to in the addendum below.

The caveat to the above analysis is that although there were differences as stated above, these were within the lowest 
placed cohorts. There was consensus across all cohorts that married personnel, single personnel with resident children and 
those in long-term relationships with children should take priority for SFA access.

Q39. Do you think the following should be able to access SFA?
(n = 5,315)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Bereaved partners of Service 
personnel

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

99%

96% 4%

91% 9%

85% 15%

79% 21%

76% 24%

75% 25%

72% 28%

66% 34%

54% 46%

42% 58%

31% 69%

1%
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The above chart shows the breakdown for all respondents, additional charts broken down by Service, rank and by spouse/
partner versus serving person can be found in the addendum below. 

As previously shown in Q39, there was a defined difference in opinion between OR/OF rank cohorts about the priority for 
veterans being able to access SFA. Linked to this response, 31% of OR respondents felt that veterans should benefit from a 
full subsidy, compared to only 8% of OF.  This perceived difference between rank cohorts in being able to access suitable 
housing after Service is potentially something that could be considered for future focus. 

“ SFA at the current subsidy allows us the flexibility to temporarily survive off my wage after moving 
and until my wife finds work. If the subsidy is decreased we would seriously have to consider if a new 
posting would be financially feasible.

“ Subsidised housing on Service personnel only estates is a critical requirement of married Service life. If 
forced to move into private accommodation I would have left Service.

Q40

Married / Civil Partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married / Civil Partnership away 
from duty station in retained SFA

Married / Civil Partnership away 
from duty station in surplus 

(personal choice)

Those in long-term relationships 
without children

Single with non-resident children 
who visit >80 nights/year

Bereaved partners of Service 
personnel

Service leavers within 12 months 
of transition

Full-time Reservists (Limited / 
Home Commitment)

Veterans

Single no children

Full subsidy Partial subsidy

91%

83% 4%

77% 7%

74% 4%

53% 14%

47% 23%

42% 16%

41% 16%

37% 18%

26% 32%

22% 42%

22% 53%

Market rate

8%

13%

17%

22%

33%

30%

42%

43%

45%

42%

36%

25%

Q40. If the following have access to SFA, what level of subsidy do you think their accommodation charge should be set at?
(n= 5,249)

1%
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New builds
The following questions asked respondents to choose their top five and then rank them based on what they felt was most 
important. To take into consideration the priority number of the response, the number of responses were multiplied by the 
rank they received. 

Top 5 design and layout elements

1 Bedrooms a minimum size to be able to accommodate a bed, a wardrobe, drawer storage and a 
desk for each person in the room 

2 Utility room

3 Separate home office/study room

4 Storage cupboard for clothes/towels/airing cupboard

5 Space for modernised kitchen appliances

Top 5 fittings
1 Broadband speed of more than 100mbps

2 Water pressure that can allow more than one shower to function at once

3 Solar panels

4 Smart heating and energy controls

5 Outside tap

What elements of design and layout do you consider to be the most important to you for a new build home? 

What would be the most important fittings for you in a new build home?

Top 5 storage options
1 Built-in wardrobes in all bedrooms

2 Garage

3 Loft space access and storage capability

4 Ground floor storage cupboard

5 Shed

What would be the most important storage options for you in a new build home?

Top 5 features on a new build estate/community
1 Off street parking

2 Amenities e.g. shop, café, takeaway

3 Play parks with equipment

4 Green spaces/allotments

5 Road safety measures e.g. speed bumps

What would be the most important storage options for you in a new build home?

Q32: In addition, to support the trend identified in Q21 with regards to the differences in response between OR and OF 
when having a requirement for a home office, in this question the importance of a home office was ranked number 2 for OF 
respondents, compared to number 4 for OR respondents.
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The above responses demonstrate the importance to mobile Service families of having a large enough accommodation 
space to meet their needs, such as bedrooms being of a minimum size to accommodate all furniture, and having enough 
space downstairs to house modern washing and kitchen appliances. For those working remotely at home, a separate home 
office space and good broadband connection was seen as important. Again, thermo-efficiency featured highly, with solar 
panels and smart heating seen as desirable. 

My current SFA can only be serviced by mobile broadband, which is typically terrible at military bases. 
This was not even mentioned when applying for/selecting SFA and has resulted in an inability to work 
from home for both myself and my spouse.“

Storage space was seen as highly important, with a range of storage options considered desirable by respondents. These 
included built-in wardrobes in all rooms and sufficient space to house clothes, bedding, and towels. Many respondents cited 
the need for larger amounts of storage for military kit within the free text comments. In terms of estate/community facilities, 
the ability to park off-road was ranked most highly, with social facilities, outside amenities for children and green spaces 
also seen as important. Comments such as the below stress the need for good quality new builds along with the benefit of 
redeveloping existing sites.

Instead of building new estates that will be cheaply built and poor quality, the MOD should upgrade well built 
houses on existing sites (e.g. Cranwell, High Wycombe, Bristol etc.) and redevelop the areas within those 
sites where the houses are substandard or there is open land. RAF Cranwell is a huge, behind the wire site 
with solid houses that have been neglected so need upgrading, poor housing that needs knocking down to 
rebuild, and huge amounts of open land where new blocks of flats could be built. Rather than always starting 
again, take back military housing that was well built and redevelop the sites to suit today’s need.“

Home ownership

Q41

Live in own home 42%

Live in SFA/SLA and rent out own home to have a 
foothold on the property ladder 26%

Live in SFA/SLA and rent out own home with a view to 
live in it later 24%

Live in Service provided accommodation and have own 
home as a second home 8%

Q41. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n= 5,192)

42% of respondents told us that “home ownership” to them meant actually living in their own home. From the responses 
provided, it could be suggested that serving personnel and spouses also consider home ownership while still being mobile, 
purchasing houses as a financial asset, or as a “forever home” when they complete Service. 26% of respondents stated 
they were living in SFA/SLA but home ownership to them meant that their own house was a financial asset to enable them 
to maintain a foothold on the property ladder. 24% stated they were living in SFA/SLA but rented out their property with the 
intention to live in it at a later date.
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When compared by Service, for 58% of Royal Navy respondents, and 54% of Royal Marines respondents, the concept of home 
ownership means actually buying a home to live in it; however only 42% RAF and 39% Army respondents chose this option.
 
In comparison, 27% of Army respondents and 28% RAF respondents stated that to them, home ownership meant getting a 
foot on the property ladder, compared to 16% of Royal Navy respondents. In addition, 26% of Army respondents and 23% of 
RAF respondents said they would buy to rent out, compared to 15% of Royal Marines and 19% of Royal Navy.

The above findings support the trend identified in previous questions that Royal Navy and Royal Marines communities are 
less mobile than RAF/Army communities, and therefore could potentially be more likely to buy a house to live in rather than 
consider it as an asset or rent it out.

If compared by rank, OR respondents (48%) are more likely to buy a house with the consideration to live in it than OF 
respondents (34%). OF respondents (34%) are additionally more likely to buy a house as an asset in order to get on the 
property ladder than OR respondents (20%).

Q41a. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192)

Q41

Royal Navy

Royal Marines

Royal Air Force

British Army

16% 19%58%

26% 15%54%

28% 23%42%

27% 26%39%

7%

5%

8%

8%

Live in SFA/SLA 
and rent out own 
home to have a 
foothold on the 
property ladder

Live in SFA/SLA 
and rent out own 
home with a view 
to live in it later

Live in Service 
provided 

accommodation 
and have own 

home as a second 
home

Live in own home

Q41b. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192)

Live in SFA/SLA 
and rent out own 
home to have a 
foothold on the 
property ladder

Live in SFA/SLA 
and rent out own 
home with a view 
to live in it later

Live in Service 
provided 

accommodation 
and have own 

home as a second 
home

Live in own home

Q41

OR

OF

20% 24% 7%48%

34% 23% 9%34%
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When spouse/partner and serving personnel responses are compared, the data indicates that serving personnel are more 
likely to consider stability and buy a house to live in (45%) than spouses/partners (39%). This links to the findings in Q42 
below regarding the difference in response between spouses/partners and serving personnel showing the trend towards a 
desire to settle in one area and achieve stability from the serving personnel responses, and a consideration to keep the family 
together and remain mobile by the spouse/partner responses.

It is important for serving personnel to be on the property ladder but also climb the property ladder as their 
civilian counterparts do, so that when they leave the Service they have an appropriate house to move into. 
Often the property bought early in their career is not the house they need when leaving as more senior 
later in career. But the cost of buying/selling/tax on rental income is disadvantaging Service people (second 
property Stamp Duty Land Tax (SDLT)). For civilians the higher rate stamp duty on purchase of a second 
property should be refundable if the first home is sold within three years but only provided you have lived 
in it yourself at some point - however some serving personnel having bought a property to be/stay on 
the property ladder but never been able to live in it themselves (due to future duty station locations) find 
themselves not eligible and are disadvantaged.

“
Q42. Given the choice would you prefer to:
(n = 5,177)

Q42

0 10 20 30 40 50

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

Settle the family - Service person weekly commutes

Other

Single serving - live in own home and daily commute

Single serving - live in SLA and weekly commute to 
own home

46%

36%

9%

4%

3%

2%

Q41

Spouse / Partner

Serving

28% 27% 6%39%

24% 22% 9%45%

Q41c. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192)

Live in SFA/SLA 
and rent out own 
home to have a 
foothold on the 
property ladder

Live in SFA/SLA 
and rent out own 
home with a view 
to live in it later

Live in Service 
provided 

accommodation 
and have own 

home as a second 
home

Live in own home
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The following is based on the analysis of all demographics. The decision on whether or not to serve accompanied has a number 
of advantages and disadvantages for serving personnel and their families. 46% of respondents stated they would prefer to settle 
the family, which has advantages for children in order to be settled at an educational setting, and also in terms of spousal/partner 
employment and career. However, commuting potentially long distances on a daily basis also has a disadvantage in terms of 
time spent with the family, and also operational effectiveness in time away from duty station. 36% of respondents stated they 
would prefer to remain mobile and move with the serving person, which has advantages in terms of proximity to duty station 
and keeping the family together. However, this has a detrimental effect on having to move children between schools, and 
the spouse/partner having to consider their employment/career opportunities. The variation in responses between different 
demographic cohorts was statistically significant for this question, which are outlined below.

Q42a. Given the choice would you prefer to:
(n = 5,177)

Q42

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

56%

43%

54%

25%

48%

34%

20%

41%

Royal Navy Royal Marines Royal Air Force British Army

When compared by Service, 56% Royal Navy and 54% Royal Marines respondents stated that they wished to settle the family 
and daily commute compared to 43% Army and 48% RAF respondents. In contrast, 41% of Army respondents and 34% of 
RAF respondents stated that they wished to stay mobile and keep the family together compared to 20% Royal Navy and 25% 
Royal Marines respondents.

Q42b. Given the choice would you prefer to:
(n = 5,177) Q42

41%

41%

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

50%

33%

OF OR

When compared by rank, more OR respondents (50%) wished to settle and daily commute when compared to OF respondents 
(41%), whereas OF (41%) respondents wished to remain mobile and move with the family compared to OR (33%). OF populations 
have demonstrated in previous questions they are a more mobile community (Q13/14) but also have greater expectations 
when it comes to size of house (Q20), so consideration on the motivation for home ownership for different rank structures is 
perhaps something that could be given further focus. All charts can be found below in the addendum.
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50%

Q42c. Given the choice would you prefer to:
(n = 5,177)

Q42

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

49%

32%

42%

46%

Serving Spouse / Partner

The spouse/partner vs serving personnel data analysis showed that 32% of serving personnel wished to remain mobile, 
compared to 46% of spouses. Qualitative evidence in the report in the free text section below indicates the additional 
responsibilities for family life that  spouses/partners feel they have to consider, such as the bulk of domestic tasks, childcare 
and other administration, so therefore the desire to keep together and keep the serving person in the home for support could 
be a key factor in this trend. 

Living in one’s own home provides stability for the family which is what we want. However, we, as a family, 
are very aware that this is the most expensive option open to us. Living in our own home isn’t subsidised 
and excludes us from Continuity of Education Allowance (CEA) (which we understood when we made the 
choice to live in our own home). However, if Defence wants us to own and live in our own homes, which 
is the feeling many of us have, it would be nice to have an incentive to do so. There is also a risk that the 
serving personnel could be posted anywhere and would now have to weekly commute or uproot the family. 
This is not desirable.

“
Q43.Do you or have you ever owned a property?
(n = 5,170)

Q43

Yes 52%

No 48%

52% of respondents stated they own, or have owned a property, whereas 48% respondents have never owned a property.

The variation in responses between different demographic cohorts was statistically significant for this question.
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Q43

Yes

Royal Navy 

Royal Marines

Royal Air Force

British Army

No

42%58%

60% 40%

55%

51%49%

45%

Q43a. Do you or have you ever owned a property?
(n = 5,170)

Q43

Yes

OR

OF

No

38%

74% 26%

62%

Q43b. Do you or have you ever owned a property?
(n = 5,170)

60% of Royal Marines and 58% of Royal Navy respondents have owned a home compared to 55% RAF and 49% Army, again 
demonstrating the trend for home ownership and therefore greater stability among Royal Marines/Royal Navy communities.

When compared by rank, 74% of OF respondents stated they have owned a home compared to 38% OR, which is a significant 
difference. It could be suggested that this trend needs further investigation as it would be important for policy and decision 
makers looking to boost home ownership in under-represented cohorts to understand what barriers exist to prevent them 
from being able to buy their own home, and for resources and support to be targeted where it is most needed.
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Q44. What rank was the Service person when they first owned a property?
(n = 2,723)

Q44

0 5 10 15 20 25

We jointly owned a property before my spouse/partner joined the military

Before serving person joined the military

OF-6+ - Commodore/Brigadier/Air Commodore

OF-5 - Captain/Colonel/Group Captain

OF-4 - Commander/Lieutenant Colonel/Wing Commander

OF-3 - Lieutenant Commander/Major/Squadron Leader

OF-2 - Lieutenant/Captain/Flight Lieutenant

OF-1 –Sub-Lieutenant or Midshipman /Lieutenant or 2nd Lieutenant/Flying 
Officer or Pilot Officer

OR-9 - Warrant Officer 1/Warrant Officer Class 1 / Warrant Officer

OR-8 - Warrant Officer 2/ Warrant Officer Class 2

OR-7 - Chief Petty Officer/Colour Sergeant/Staff Sergeant/Flight Sergeant or 
Chief Technician

OR-6/5 - Petty Officer/Sergeant

OR-4 - Leading Hand/Corporal

OR-3 - Lance Corporal

OR-2/1 - Able Rate/Marine/Private/Air Specialist (Class 1/2)

1%

11%

<1%

1%

1%

6%

24%

8%

1%

1%

3%

8%

17%

9%

10%

For all Services, OR4 or OF2 was the most common rank attained when purchasing a property. These findings suggest 
it could be useful to consider why these two ranks are the most significant for home buying across the three Services, or 
whether this finding is just a coincidence, and a person is more likely to have either achieved OR4 or OF2 rank at another 
critical stage in their life that makes home buying more likely at this time.

Those that owned a home told us:

Top 5 reasons
1 To get a foot on the housing ladder

2 As an investment

3 To provide stability to the family

4 To choose where we want to live

5 To settle in a particular area

What were the main reasons you bought a property?

As shown above, the concept of home ownership among respondents is very much around having a financial asset 
through the ownership of property, and in the face of mobility or separation challenges, choosing where they want to live 
and/or settle a family.
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Q45a. What were the main reasons you bought it?
 (Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,705)

To get a foot on the housing ladder

As an investment

To provide stability for my/our family

I/we want to settle in the area 

I/we want to choose where to live

55%
55%

56%
53%

26%
23%

30%
39%

26%
28%

19%
21%

27%
29%

16%
21%

31%
29%

22%
19%

Royal Navy Royal Marines Royal Air Force British Army

The above data supports the narrative that Army respondents place value on having a home as an investment where they 
might wish to return to later on, showing the mobile nature of their lifestyle. In contrast, more Royal Navy respondents wanted 
to provide stability/settle than Army and RAF respondents (see Q11, 13 and 14 in addendum). 

Q45b. What were the main reasons you bought it?
 (Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,705)

To get a foot on the housing ladder

As an investment

I/we want to choose where to live 

To provide stability for my/our family 

I/we want to settle in the area

59%

49%

37%

30%

21%

23%

18%

26%

18%

24%

OF OR

When the data is compared by rank, a greater number of OF respondents stated they wished to get a foot on the housing 
ladder or bought as an investment.

Of the OR respondents who are homeowners, their priorities for choosing to buy a home were stability for their family (26% 
OR / 18% OF) and settling in the area (24% OR / 18% OF). This suggests that there could be different priorities for home 
ownership for different ranks, which could warrant future investigation as to why these differences exist.
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When comparing spouse/partner and serving personnel responses, more serving personnel stated they would buy a house 
as an investment than spouses (39% SP / 24% spouses), or to choose where to live (24% SP / 17% spouse) supporting the trend 
identified in Q42 that serving personnel have more motivation than spouses/partners to settle their family in one location. 

“ Buying my own home has cemented me in my home county. If I was posted away from my home I’d sign 
off on the same day.

“ We sold our property to move into SFA as we needed a larger house due to having children and couldn’t 
afford to buy a larger house.

Q47. If you have lived in SFA/SLA at any point since first owning a home, what were your reasons for doing so?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,690)

Q47

0 10 20 30 40 50 60

To move to a new assignment with my family

Other

Using SFA/SLA was better value for money

To live within the Service community

I no longer owned the home

I never intended to live in the property

My home became unsuitable e.g. not large enough

Not applicable - we have not moved to SFA/SLA since 
owning a home

Needed to be eligible for allowances e.g. Continuity of 
Education Allowance (CEA)

My family were settled so I moved back to SLA

54%

16%

14%

13%

12%

9%

9%

8%

5%

4%

54% of respondents were clear that keeping the family together and moving on assignment was important to them, so would 
move to SFA despite being a homeowner in another location.

When compared by Service, for those who owned their own home and moved back to SFA for Service reasons, 55% of Army 
respondents moved back for assignment-based reasons compared to 49% of Royal Navy respondents.

When split by rank, 60% of OF respondents stated they moved back to SFA for assignment-based reasons compared to 46% 
of OR. 17% of OF respondents stated they moved back to live within the Service community compared to 7% of OR.

This continues to evidence the trend that OF populations are the more mobile community when compared to OR, and the 
fact that more stated they would move back to live in a military community shows the value of these communities within a 
very mobile population. 

Comparing spouse/partner responses to serving personnel, 61% of spouses/partners said they moved for assignment-
based reasons compared to 51% serving, again highlighting the trend (Q42) showing the importance for spouses/
partners of keeping the family together, and therefore more mobile. For detailed charts on the above narrative, please 
refer to Q47 in the addendum.
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Q48. Did you do any of the following with your own home?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,466)

Q48

0 10 20 30 40 50 60 70 80

Rented it out

Sold the property

None of the above

Used it as a second home for your family 

65%

26%

13%

8%

65% of respondents stated they had rented their home out at any time.

When analysed by Service, 67% of Army/RAF respondents indicated that they have rented out their home compared to 53% 
of Royal Navy respondents again showing the mobility trend of Army/RAF respondents when compared to the Royal Navy.

When analysed by rank, 72% OF respondents stated that they have rented out their home compared to 56% of OR, supporting 
the trend showing that OF are a more mobile population. When analysed by spouse/partner versus serving personnel, 72% 
of spouses have rented their property out compared to 61% of serving. The charts for these breakdowns can be found in the 
addendum below.

Q49. Did you experience any of the following as a result?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,179)

Q49

0 10 20 30 40 50

None of the above

Financial loss e.g. rent not covering mortgage/tax on 
rental income

Impacted by higher rate of stamp duty as unable to 
live in the property for the last three years

Issue with mortgage lenders

Tenants not moving out when asked

Other

44%

42%

14%

8%

13%

11%

“ The cost to military personnel who choose to buy their home and then HAVE to rent it out comes 
at a HIGH cost to the serving personnel. Buying and selling every two years puts us at a financial 
disadvantage. The £5,000 towards fees does not even cover it.

“ Many serving personnel who own a home do so out of necessity to maintain a foothold in the housing 
market whilst serving, noting the number of relocations whilst serving making it untenable to maintain 
a home/family balance if not accompanied. Having to rent out a property comes with significant risk 
(tenancies/tenants vary massively) and often (at least personally) comes at financial loss when SFA is 
within higher cost bands.
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“ I am currently living in SFA. We also own a property in Scotland, which we have rented out for many 
years. This was never intended as an investment – we purchased the house a long time ago simply to 
maintain a foothold on the property ladder while moving frequently with the Armed Forces. Since then, 
numerous regulations introduced by subsequent Governments have made owning a rental property 
increasingly complex and burdensome. Despite this, we have kept the current tenant in place for many 
years. They would struggle to secure alternative housing if we were to ask them to leave, and we have 
no intention of evicting them. However, this puts us in a difficult position. If we wanted to purchase 
another property to live in, we would face significant additional costs such as the Additional Dwelling 
Supplement and Land and Buildings Transaction Tax unless we evicted our tenant – something we are 
unwilling to do. Given this situation, we would be very keen to retain our current SFA to allow our family 
to remain settled while I commute weekly to a new posting. We believe this kind of flexibility should be 
recognised as an entitlement, considering the unique pressures Service families face.

“ The penalties we face from renting out our own home are awful. The new Renters’ Rights bill doesn’t 
consider Service families and as a result we are likely to move into our own home soon (which we 
planned for retirement) and that is likely to result in my husband leaving the Service. We don’t want to 
risk being forced from our SFA and not able to get into our own home. We have had properties over the 
years to keep on the ladder (always one at a time and lived in when we can) but the current home we 
own is our forever home.

Q50. Has being a homeowner made you/your partner more or less likely to remain in Service?
(n = 2,679)

Q50

4% 8% 61% 15% 11%

Very unlikely Unlikely Neutral/uncertain Likely Very likely

61% of respondents stated they felt neutral about home ownership and whether or not it would make them/their partner more 
or less likely to remain in Service.

Those who have not been home owners told us:
Q51. At what point in your life do you think you will want to buy a home?
(n= 2,456)

Q51

0 5 10 15 20 25 30 35

At transition out of Service

Due to a key life event e.g. formalising a relationship, 
having children, children starting school

 After Service

On promotion of serving person

At a specific rank

Never

On promotion of spouse/partner

35%

30%

13%

3%

13%

5%

1%

For those respondents who are not home owners, a key point at which buying a home would be considered would either be 
at transition out of Service (35%) or at a key life event (30%). Other key points would be after Service when the serving person 
became a veteran and could potentially be settled in a specific location (13%) or on promotion of the serving person (13%) where 
the increase in salary could mean they would be able to save for a deposit and find a mortgage more affordable.
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Q51a. At what point in your life do you think you will want to buy a home?
(n = 2,456)

Due to a key life event e.g. formalising 
a relationship, having children, children 

starting school

At transition out of Service

On promotion of serving person 

After Service

At a specific rank (please specify)

Never

On promotion of spouse/partner

29%
31%

36%
27%

30%
23%

32%
38%

19%
26%

13%
11%

13%
15%

11%
14%

5%
3%

5%
5%

1%
2%
2%

3%

2%
2%

1%
1%

Royal Navy Royal Marines Royal Air Force British Army

The variation in responses between different demographic cohorts was statistically significant for this question.

When analysed by Service, 36% of RAF respondents stated they would buy a home at a key life event, compared to 29% 
Royal Navy and 27% Army. However, at transition out of Service, 38% of Army respondents stated they would buy a home, 
compared to 32% RAF and 30% Royal Navy. 26% of Royal Marines and 19% of Royal Navy respondents stated they would buy 
a home on promotion compared to 13% of RAF and 11% Army. 
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Q51b. At what point in your life do you think you will want to buy a home?
(n = 2,456)

Due to a key life event e.g. formalising a 
relationship, having children, children starting 

school

At transition out of Service

On promotion of serving person 

After Service

At a specific rank

Never

On promotion of spouse/partner

43%

26%

33%

36%

9%

14%

7%

15%

4%

6%

1%

3%

2%

1%

OF OR

When compared by rank, 43% OF respondents would buy a home at a key life event compared to 26% OR. However, at 
transition out of Service, 36% OR would buy a house compared to 33% OF. 14% of OR would buy a home on promotion 
compared to 9% OF, and 15% OR would buy a house after Service compared to 7% OF. 
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When spouse/partner and serving personnel responses were compared, 40% spouses/partners stated that they would buy 
a house at transition compared to 31% serving personnel, whereas 34% serving personnel stated would buy a house at a key 
life event compared to 24% spouses/partners. 

The above differences could be demonstrative of the different cultural values of each Service, as to when the “right” time to 
buy a house is, e.g. for the Army at transition. In addition, due to other life factors e.g. employment, finances, immigration etc, 
there may be different decisions that serving personnel and families need to make, giving them different priorities as to when 
to become home owners. It could be suggested that this needs further consideration in order to provide serving personnel 
and families with tailored support and resources for home buying at time that is most appropriate to them.

At transition out of Service

Due to a key life event e.g. formalising a relationship, 
having children, children starting school

After Service

On promotion of serving person 

At a specific rank (please specify)

Never

On promotion of non-serving person

Q51c. At what point in your life do you think you will want to buy a home?
(n = 2,456)

31%

40%

34%

24%

11%

15%

14%

12%

7%

3%

3%

2%

3%

Serving Spouse / Partner
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Cannot buy a house if you have signed off, due to upcoming change in personal circumstances. This means 
you need to buy at least a year before you leave, or rent until you are out of a probation period for your new 
job. This means spending a fair chunk of your deposit on rent. Or risk buying before you sign off and hope 
you can get a job in that area.“

Q52. How many years would the serving person have to be assigned to one geographic area for serving mobility to 
not be a barrier to buying? 
(n= 2,455)

Q52
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Not applicable 
- I don’t 

think Service 
mobility is a 

barrier
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23%
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32% of respondents to this question said that they did not feel that Service mobility was a barrier to buying their own home. 
23% of respondents stated they would need to potentially be in a geographic area for five years before they would consider 
buying their own home there, and 18% said they would need to be in the area for 10 years. 

Q52a. How many years would the serving person have to be assigned to one geographic area for serving mobility to 
not be a barrier to buying? 
(n = 2,455)

Q52
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35%
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21%
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OF OR

When the data was analysed by rank, 32% OF respondents felt they would need to be in an area for five years compared to 
21% OR. In addition, 35% of OR felt that there was no barrier in this way to home ownership, compared to 21% OF. The above 
data highlights the trend that OF are the more mobile population, and could potentially prefer to be in a location for a longer 
period of time before they would consider home ownership.
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When analysed by spouse/partner versus serving personnel, the time frames were very similar across both cohorts, however 
63% of spouses overall felt that time was a barrier to buying compared to 72% of serving personnel.

Q53. To what extent are these barriers to buying a home?
(n = 2,413)

Q53

Saving enough for a 
deposit

Poor credit rating

Mortgage lender 
offering a large 

enough loan

Knowing how to buy 
a home

Very unlikely to be 
a barrier

Unlikely to be a 
barrier

Uncertain if this 
would be a barrier

Likely to be a 
barrier

Very likely to be a 
barrier N/A

7% 14% 7% 28% 41% 3%

24% 25% 16% 15% 16% 4%

6% 14% 19% 31% 27% 3%

15% 25% 22% 24% 11% 3%

69% of respondents stated that a very likely or likely barrier to buying their own home would be saving enough for a deposit, and 
58% of respondents stated that a very likely or likely barrier would be that a mortgage lender would offer a large enough loan.

When compared by Service, it was found that barriers to home ownership were broadly similar across the Services. When 
compared by rank, 37% of OR felt that having a poor credit rating was likely or very likely to be a barrier, compared to 14% of OF. 

Being able to save for a deposit was the biggest barrier for 72% of OR at likely or very likely compared to 57% of OF. In 
addition, 61% of OR thought a very likely or likely barrier would be getting a large enough loan from a lender compared to 
48% OF respondents.

Responses were broadly similar when spouse/partners were compared with serving personnel, the largest concerns in this 
cohort were saving for a deposit and getting a large enough loan.

The above findings suggest that there could potentially be a difference between OR and OF populations with factors relating 
to debt, money management and saving, which could warrant further consideration.

I am looking at buying my own home in the future and looking to get Forces Help to Buy assistance with it, 
but it is difficult if you are buying a home alone. I need to raise a very good deposit.“
I would save for a house but my wage only just covers the necessities at the moment, and I live in SFA. 
Country is broken, and the housing market is massively overinflated, hopefully it will soon burst/crash so 
normal people can get on the housing ladder.“

Other barriers to home ownership that were mentioned by respondents were that living in SFA/SLA was likely to be a more 
attractive option due to the cost of paying a mortgage (52%) and also due to Service mobility (33%). 40% of respondents also 
stated that the current instability of the housing market was a current barrier to buying their own home, and 37% stated they 
did not wish to buy a home in their present location. 21% said that the stage of life they were in meant that they were not 
yet ready to become a home owner, and 15% stated that they would prefer to live exclusively in SFA/SLA in a Service-only 
community.
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I only use SFA as the cost of buying my own house is not worth it due to the unpredictability of Service life. 
SFA is essential to maintain my time in Service (eligible or not) or a suitable system to support Service persons 
to buy their own home. This doesn’t exist right now.“
We would ideally like to save to buy a house, however we move too frequently for it to be an option to buy a 
house at the moment. Over the past five years we have moved on average once a year.“

75% of respondents who do not currently own their own home stated that if they could save for a home directly from their 
pay with tax efficiencies they would either be very likely or likely to make use of this.

Q55. If you could save for a home directly from your pay e.g. tax efficient/preferential rate, how likely would it be that 
you make use of this?
(n = 2,399)
Q55

5% 4% 35%16% 40%

Very unlikely Unlikely Neutral/uncertain Likely Very likely

Spouse / Partner

Serving

Q55a. If you could save for a home directly from your pay e.g. tax efficient/preferential rate, how likely would it be 
that you make use of this?
(n = 2,399)

Q55

6% 4% 35%21% 35%

Very unlikely Unlikely Uncertain Likely Very likely

4% 5% 34%12% 45%

The variation in responses between the different cohorts was shown to be statistically significant for this question. In this 
question, 79% of serving personnel and 70% of spouses/partners stated they were either very likely or likely to want to 
benefit from a tax-efficient scheme that allowed them to save for a home directly from the serving person’s pay if they could. 
This shows that the majority of respondents would wish to benefit from this, if applicable to their own circumstances.

I believe that if the MOD did something so that military personnel could own a home that was funded or 
provided by the MOD then it would drive retention and give people a purpose to stay in Service for longer. 
A lot of Service personnel are unable to gain a mortgage through normal means due to unstable lives which 
do not fit the perfect narrative a bank mortgage wants you to have.“
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Q56. If you could save for a home and the Government topped up those savings e.g. adding 25% how likely would it 
be that you would make use of this?
(n = 2,399)

Q56

3%

1%

26%6% 64%

Very unlikely Unlikely Neutral/uncertain Likely Very likely

90% of respondents who do not currently own their own home stated that if the Government topped up those savings then 
they would either be very likely or likely to make use of this.

Q56a. If you could save for a home and the Government topped up those savings e.g. adding 25% how likely would it 
be that you would make use of this?
(n = 2,399)

Spouse / Partner

Serving

Q56

3%

1%

29%8% 58%

Very unlikely Unlikely Uncertain Likely Very likely

3%

1%

23%5% 68%

The variation in responses between the different cohorts was shown to be statistically significant for this question. In this 
question, 91% of serving personnel and 87% of spouses/partners stated they were either very likely or likely to want to benefit 
from a scheme in which the Government topped up savings that were going to be used to buy a home, again which shows that 
the majority of respondents would wish to benefit from such a scheme if it was applicable to their own individual circumstances.

I want to buy my own home, receiving a payment to support paying a mortgage would help me do this and 
get out of SFA. This would surely save millions in the long run and reduce the amount of SFA required.“
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Q46. Did you use any of the following sources when seeking information on home buying?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n= 2,698)

Q46

0 10 20 30 40 50 60

None of the above

Other civilian resources (e.g. mortgage 
lenders, house builders)

Online civilian resources

Other

Families Federations (AFF, NFF, RAFFF)

The Army HIVE/RAF HIVE/RN Family and 
People Support

Defence Transition Service (DTS) housing 
presentations

55%

40%
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1%

1%

<1%

Current home owners stated that they either did not use any resources when seeking advice on home buying (55%) or used 
civilian resources such as mortgage lenders or house builders (40%).

Q57. Which of these sources would you use to seek advice on homebuying?
(Multi-select question therefore percentages represent the number of respondents who selected each option)
(n= 2,395)

Q57
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Defence Transition Service (DTS) housing 
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29%

63%
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51%
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36%

27%

For those who do not currently own their own home, 63% stated they would use civilian resources such as mortgage lenders 
or house builders to seek advice, 51% would use online civilian resources, and 36% would seek advice from the single 
Service Families Federations.

Serving personnel should be provided with independent financial advice when they enlist - most have 24 year 
careers; investing, home ownership, self-invested personal pension (SIPP) are not discussed in the workplace.“
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Free Text Responses
The final question asked if respondents had any other comments that were not covered in other areas. A large number of 
respondents provided evidence on their concerns with the current condition of SFA, the standard of repairs and maintenance, 
and the issues experienced by some individuals following the pause of the Modernised Accommodation Offer for those in 
established long-term relationships (LTR), those who have children resident for >80 nights per year, and those who are dual 
serving. Respondents also discussed the role of the spouse/partner and how this is seen as secondary to that of the serving 
person, and is not given due consideration when identifying and meeting the needs of mobile serving families.

We aren’t asking for luxury — just fairness, dignity, and a standard of housing that reflects the Service and 
sacrifice of military families. A clean, safe and well-maintained home shouldn’t be a lottery.“Serving personnel and spouses/partners revealed their frustrations with repairs not being carried out to a high enough 

standard, upgrades of kitchens and bathrooms not happening when scheduled or promised, and the general standard of 
properties overall which need modernising. Families discussed not being able to invite family to stay or to have friends 
over for dinner due to lack of or poor facilities, and the lack of recognition for spouses and partners in their unseen role of 
supporting their serving person to be operationally effective.

The condition of SFA must be urgently improved, it is appalling that we are housed in such squalor. SFA 
must be made available at duty stations. It is incredibly stressful being posted now due to the lack of 
availability of SFA.“ The repairs and maintenance contract needs serious evaluation before any new estate is built. If you don’t 
have the mechanisms in place to maintain the estate then it is futile building more houses.“ We are constantly battling trying to get things improved in our home, for example our kitchen is over 30 
years old and we have been told it should be replaced. Then we get told DIO have no money to do this, yet 
our rent continues to rise. This is very frustrating.“
Where I live, the houses are all sub-standard accommodation. Kitchen units that were fitted in the 1980s 
for a 20-year life span are still in place. Doors literally fall off of hinges where they’ve been painted over 
so many times. Mould grows around windows and all over the bathroom. There does not seem to be any 
questions in this asking how the current housing situation is.“

In a number of instances, the failure to provide housing of an adequate standard to families, and support to maintaining 
properties in an acceptable way has contributed to serving personnel choosing to leave military Service altogether.

I had always believed that the military supported my family and me in securing adequate housing, and 
I found the recent decline in that support quite disappointing. This perceived lack of assistance has 
significantly contributed to my decision to leave military Service. Service members and their families 
make great sacrifices, and it is reasonable to expect that the Ministry of Defence provides quality housing 
at a reduced rate.“

Spouses and partners of serving personnel stated that they felt unseen or invisible to the MOD, and this lack of support 
meant that their contribution to enabling their serving person to be operationally effective by putting their career on hold 
and taking charge of all of the family administration was not acknowledged, supported or taken into consideration, and had 
long-term impact on family life.

Being the spouse or partner of a serving member means making huge personal sacrifices — and far 
too often, those sacrifices go unseen, unacknowledged, and uncompensated. Moving house again? 
It’s not just packing boxes. It’s the exhausting admin of changing doctors, dentists, schools, childcare, 
and rebuilding community networks, over and over. Spouses are expected to start from scratch with 
every posting, yet that reality barely registers in feedback. Many of us put our careers on hold or accept 
precarious work simply because consistency isn’t an option. Meanwhile, our children face educational 
disruption, emotional strain, and a lack of stability — with little understanding of the long-term impact this 
has on families trying to build a future.

“
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Respondents felt that the needs of the spouse/partner were seen as secondary to that of the serving person, and that families 
were expected to endure and remain quiet, however consideration of the needs of the non-serving partner is essential to the 
serving person being able to perform effectively.

Spouses are too often treated like an afterthought, expected to adapt, endure, and stay quiet. Yet without 
us bending, flexing, and filling in the gaps, the serving member couldn’t do their job effectively. That 
contribution should be recognised, not just in words, but in policy, support, and everyday experience.“

Respondents in established long-term relationships discussed their frustration with the pause of the Modernised 
Accommodation Offer, and their dissatisfaction at not having the same rights or entitlement as married personnel or those in 
civil partnerships. The continued delay on announcement of future entitlement has caused those in long-term relationships 
uncertainty, and in some instances has been a considerable factor in why personnel may choose to leave the Services. It has 
also raised the issue of personnel being forced to enter a civil partnership or marriage in order to get a house, which some 
see as a very outdated concept and not reflective of current trends and norms in today’s society.

I would really stress how much I would appreciate long-term relationships having the same rights and 
eligibility for housing as married couples. I always feel on edge about housing, and feel like a ‘spare part’, 
invisible, an inconvenience to the Army, not valued, just because I don’t like the idea of marriage (but still 
very like the idea of committing forever to my partner!). It is a big factor in why my serving partner has 
decided to leave, as it makes us feel like the Army does not care for us.“
Married persons having priority over long-term relationships is discrimination over people’s life choices.“ I am in a long-term relationship, we are both not in a financial situation to get married, we are also opposed 
to traditional views of a marriage. Marriage is inherently linked to religion and we are both atheists. At the 
same time we are in our late twenties, together for more than three years, in a serious relationship yet 
we are not entitled to a SFA. We are also both serving. On the other hand, say a religious couple will get 
married by default because that’s their belief system and they will be entitled to a house. I don’t think the 
current housing rules reflect British society in 2025, this is discrimination. For me personally, in the long 
term it will be cause further discontent with the Army, meaning a shorter career. In addition, the fact that 
the new accommodation was announced and then withdrawn is appalling. Real promises were made then 
taken away in space of months.

“
I believe that I am now being victimised towards marriage so that we can move into a house at my next duty station.“
It is great we are talking about putting Electric Vehicle (EV) chargers in houses and other luxuries, however 
let’s first make some quick changes so those with children and long-term relationships are treated the same 
as their married colleagues.“

Single serving personnel who have children resident for more than 80 nights per year also raised concern that the current 
policy and subsequent Modernised Accommodation Offer pause does not allow them current entitlement to appropriate 
housing to be able to accommodate children. Some parents raised concerns about not being able to have access to their 
children as a result of this, which would be damaging for their relationship with the child, and the other person that they share 
parental responsibility with. 

I am a single father. I have a 19-month-old daughter, and despite my circumstances, I have been informed 
that I am not eligible for even the most basic Service Family Accommodation (SFA), such as a two-bedroom 
flat. PstatCat 3 means nothing as a co-parenting father and entitles you to nothing housing wise!! Through 
no fault of my own my relationship with my daughter’s mother ended and she gets PstatCat 2 along with 
housing for our child. This decision has placed me in a deeply challenging position while co-parenting.“
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It is imperative the policy is changed to allow long-term relationships and single parents who look after 
their children for more than 80 nights per year, to become entitled to SFA rather than the current eligible to 
surplus SFA. Having been through a costly divorce I lost my only home, I now live under a constant cloud of 
having to move back into a Mess if I lose my surplus SFA. This also means I would lose access to my son as 
he would not be permitted to stay with me in a Mess for 100+ days.“

Those respondents who were dual serving cited very specific challenges with regards to postings, SFA entitlement and family 
commitments. Choosing where to live was a challenge if partners were posted in different locations, which has implications 
for commuting distance, and could potentially affect career progression by not being able to accept certain postings. Being 
a dual serving couple was also shown to  pose challenges to family life in terms of time spent away from the home if you are 
the partner commuting long distances. It would also have financial implications in terms of sourcing additional childcare, and 
potentially having to purchase and run two vehicles. The evidence provided by dual serving respondents showed that these 
unique challenges could potentially lead one of the partners to leave the Services, which has implications on operational 
effectiveness, loss of skills and training, as well as the potential career dissatisfaction of the now non-serving partner.

As a dual serving couple we have specific challenges with regards to postings and childcare. Currently my 
husband is posted away from our family, and I am due to be posted in the next six months. My new unit is 
over one hour commute from my husband’s unit. We have decided to locate at my husband’s unit however, 
our current SFA is under my PStat, this means when we move we have to change PStat to allow him to apply 
for SFA. It also means I cannot then apply for SLA as I will have applied for Disturbance Expense. Also, as I 
will be commuting we needed SFA close to my husband’s post so we are not spread over too wide an area 
with the children stuck in the middle. Additional concerns around courses, Out of Area (OOA) duties, and the 
subsequent childcare arrangements have meant co-location is essential if we are both to continue serving 
without any negative impact to our careers or the Service.

“
There is a complete lack of joined-up thinking when it comes to work facilitating a serving couple. It means 
that one of you is effectively forced to leave and be a non-employed or part-time employed person in a 
stupid and non-fulfilling job. The majority of people I know in dual serving couples are from trades/branches 
where they are highly skilled and represent a significant public investment in training. To lose individuals 
that represent potentially millions of pounds of training value is idiotic for more modern thinking about how 
to manage a situation.“

To conclude:
This report contains the original high-level summary of the evidence gathered throughout the questionnaire, together with 
additional breakdowns of data to highlight the differences between the cohorts in certain questions. 

Being able to identify different trends by Service, by rank and spouse/partner and serving personnel helps identify key 
factors in lifestyle, career trajectory, immediate need and future aspirations which will assist a wide range of stakeholders in 
identifying what issues are key to each cohort, and how to best target support to those populations. 

Clean, safe and affordable housing that meets the needs of the modern serving person and their family will always be a 
requirement for all those who choose to live in SFA for whatever reason, but where key differences have been identified, 
this could suggest where further consideration is needed in order to investigate how to best support each cohort with their 
individual needs.  It has been identified above where further considerations have been suggested outside of the scope of 
this report, in order to examine some of the questions that these findings pose.

An addendum to this report is included, which contains the statistics for all questions asked as part of this questionnaire, 
broken down by cohort where explicitly stated. The methodology section also includes information on how the statistics 
were calculated, and how statistical significance was calculated. 
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Q1 Are you:Q1. Are you:
(n = 5,916)

Addendum

Serving in the Regular Armed Forces 58%

A non-serving spouse/civil partner of someone currently 
serving (including Reservists) 31%

A non-serving partner of someone currently serving 
(including Reservists) 6%

Part of a dual serving couple 4%

Serving as a Reservist (Home or Limited Commitment) in the 
Armed Forces 1%

Serving as a Reservist (Full-Time Commitment) in the Armed 
Forces <1%

None of the above <1%

Q2. What Service are you/your partner part of?
(n = 5,916)

Q2: What service are you/your partner part of?

British Army 58%

Royal Air Force 25%

Royal Navy 14%

Royal Marines 3%

Demographic data
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Q3: What rank are you/your partner?

Q3. What rank are you/your partner?
(n = 5,916)

OF-6+ - Commodore/Brigadier/Air Commodore

OF-5 - Captain/Colonel/Group Captain

OF-4 - Commander/Lieutenant Colonel/Wing Commander

OF-3 - Lieutenant Commander/Major/Squadron Leader

OF-2 - Lieutenant/Captain/Flight Lieutenant

OF-1 –Sub-Lieutenant or Midshipman /Lieutenant or 2nd Lieutenant/Flying Officer or Pilot Officer

OR-9 - Warrant Officer 1/Warrant Officer Class 1 / Warrant Officer

OR-8 - Warrant Officer 2/ Warrant Officer Class 2

OR-7 - Chief Petty Officer/Colour Sergeant/Staff Sergeant/Flight Sergeant or Chief Technician

OR-6/5 - Petty Officer/Sergeant

OR-4 - Leading Hand/Corporal

OR-3 - Lance Corporal

OR-2/1 - Able Rate/Marine/Private/Air Specialist (Class 1/2)

1%

3%

7%

15%

11%

1%

3%

4%

9%

15%

16%

8%

7%

Q4: How long have you / your partner been serving?

0

5

10

15

20

25

30
Q4. How long have you/your partner been serving?
(n = 5,916)

<1%

11%

21% 21%
19%

28%

Less than 
a year

1-5 years 6-10 years 11-15 years 16-20 years 20+ years
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Q5: What is your relationship status?

0 10 20 30 40 50 60 70 80

Single serving parent with shared custody (PStatCat 3/4)

Single serving parent (PStatCat 2)

Single (PStatCat 5)

Married/civil partnership

Long-term relationship - registered on JPA

Long-term relationship - not registered on JPA

Q5. What is your relationship status?
(n = 5,916)

2%

3%

4%

78%

12%

2%

Q5a. What is your relationship status?
(n = 5,916)

Long-term 
relationship - 
registered on 

JPA

Long-term 
relationship 

- not 
registered on 

JPA

Single 
(PStatCat 5)

Single 
serving 
parent 

(PStatCat 2)

Single serving 
parent with 

shared 
custody 

(PStatCat 3/4)

Married/civil 
partnership

Q5: What is your relationship status?

83%
76%

8%
14%

2% 3% 4% 4% 2% 3% 1% 2%

OF

OR

Q6. Do you have children?
(n = 5,631)Q6: Do you have children?

Yes 71%

No 29%
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Q7 asked about the ages and living arrangements of respondent’s children. These questions were asked so that they could 
be used comparatively against other questions.

Q8. Where are you/your partner currently assigned?
(n=5,916)

Q8: Where are you/your partner currently assigned?
(n=5916)

England 85%

Scotland 6%

Overseas 6%

Wales 2%

Northern Ireland 1%

Q9. Are you living in the same location as your spouse/partner?
(n=5,916)

Q9 Are you living in the same location as your spouse/partner?

Yes 84%

No 10%

Not applicable - single serving 6%
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Q9a. Are you living in the same location as your spouse/partner?
(n=5,916)

Q9

Yes

British Army

Royal Marines

Royal Air Force

Royal Navy

No

10%90%

88% 12%

90%

16%84%

10%

Q9b. Are you living in the same location as your spouse/partner?
(n=5,916)

Q9

Yes

OR

OF

No

10%90%

87% 13%

Q10. What type of accommodation are you currently living in?
(n=5,916)

Q10

0 10 20 30 40 50 60 70 80

SFA/SSFA - entitled

SFA surplus

Property I own - serving person daily commutes

SLA/SSLA
Property I own - serving person weekly/monthly 

commutes (lives in SLA during the week)
SFA/SSFA - official retention

Privately rented accommodation

Other e.g. living with family/friends

Ship or submarine

72%

12%

5%

5%

3%

1%

1%

1%

<1%
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Q11. If you/your partner were assigned to somewhere too far away to commute daily, would you:
(n= 315) Question was asked to those who responded to Q10 ‘property I own serving person daily commutes’  Q11 If you/your partner were assigned to somewhere too far away to commute daily, would you:

Weekly commute 40%

Don’t know 23%

Move to SFA at the new location 22%

Move into SLA at the new location 15%

Q11

Royal Navy

Royal Marines

Royal Air Force

British Army

Weekly commute Don’t know Move to SFA at the 
new location

Move into SLA at 
the new location

16%25% 15%44%

19%6% 19%56%

16%25% 27%32%

12%22% 24%42%

Q11a. If you/your partner were assigned to somewhere too far away to commute daily, would you:
(n= 315) Question was asked to those who responded to Q10 ‘property I own serving person daily commutes’  
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Q11

OR

OF

28%15% 17%39%

19%14% 26%41%

Q11

Spouse / Partner

Serving

7%28% 43%21%

17%21% 40%23%

Q11b. If you/your partner were assigned to somewhere too far away to commute daily, would you:
(n= 315) Question was asked to those who responded to Q10 ‘property I own serving person daily commutes’  

Q11c. If you/your partner were assigned to somewhere too far away to commute daily, would you:
(n= 315) Question was asked to those who responded to Q10 ‘property I own serving person daily commutes’  

Weekly commute Don’t know Move to SFA at the 
new location

Move into SLA at 
the new location

Weekly commute Don’t know Move to SFA at the 
new location

Move into SLA at 
the new location
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Q12. How long is the serving person’s commute from your own home to their duty station by car?
(n=515) Question was asked to those who responded to Q10 ‘property I own’

Q12: How long is the Serving person’s commute from your own home to their duty station by car?

0 10 20 30 40 50

60+ minutes

46 - 60 minutes

31 - 45 minutes

16 - 30 minutes

Up to 15 minutes

43%

13%

11%

20%

13%

Q13. How long have you lived in your current accommodation?
(n=5,916)

Q13: How long have you lived in your current accommodation?

0 5 10 15 20 25 30

15+ years

11-15 years

5-10 years

4 years

3 years

2 years

1 year

Less than a year

1%

2%

13%

8%

12%

21%

18%

26%
Q13

0

5

10

15

20

25

30

22%

26%
25%

26%

18%

23%

19%

17%

12%

22%

British Army Royal Air Force Royal Marines Royal Navy

1 year 2 years 3 years 4 years 5-10 years 11-15 years 15+ yearsLess than a 
year

18%
19%

11%
12%

13%13%

8%
7% 7%

9%

17%
18%

12%12%

2% 2% 2%
3%

1% 0% 1%

3%

Q13a. How long have you lived in your current accommodation?
(n=5,916)
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Q13

0

5

10

15

20

25

30

7%

29%

1 year 2 years 3 years 4 years 5-10 years 11-15 years 15+ yearsLess than a 
year

23%

19%
17%

22% 21%

10%
13%

8%

OF OR

10%

15%

2% 2% 1% 1%

Q13b. How long have you lived in your current accommodation?
(n=5,916)

Q14. How many times have you moved home within the last five years of Service?
(n=5,916)

Q14: How many times have you moved home within the last �ve years of Service?

0 5 10 15 20 25

5 times or more

4 times

3 times

2 times

1 time

Haven’t moved within the last 5 years 

2%

6%

21%

25%

24%

23%



52

Q14

0

5

10

15

20

25

30

35

26%

22%

20%

30%

22%

28%

26%

34%

25% 25%

1 time 2 times 3 times 4 times 5 times or 
more

Haven’t 
moved 

within the 
last 5 years

23%

19%

23%

15%

11%

19%

6% 6%
7%

4%

2%
3%

1%

3%

Q14a. How many times have you moved home within the last five years of Service?
(n=5,916)

British Army Royal Air Force Royal Marines Royal Navy

Q14

0

5

10

15

20

25

30 28%

13%

29%

19%

27% 27%
24%

16%

OF OR

9%

3% 4%
1%

Q14b. How many times have you moved home within the last five years of Service?
(n=5,916)

1 time 2 times 3 times 4 times 5 times or 
more

Haven’t 
moved 

within the 
last 5 years



53

Q15. Are you, or are you considering moving into SFA?
(n=5,916) 

Q15: Are you, or are you considering moving into SFA?

Currently in SFA 84%

Not currently in SFA but may move into SFA in the future 10%

I won’t move into SFA - skip the following questions 6%

Q16/17. What improvements to SFA would make the most positive difference to you?*
(n = 4,928)

Q16/17: What improvements to SFA would make the most positive di�erence to you?*

0 500 1000 1500 2000 2500 3000 3500

Modernised kitchen
Modernised bathroom

Improved thermal efficiency meaning lower energy bills
Privacy fencing around garden

Increased storage
Upgraded heating system and radiators

Decoration
Hard flooring downstairs

New carpets
New windows

Other
Roads in good state of repair

Serviceable streetlights
Hard flooring upstairs

None of the above

3,176
3,141

2,711
2,086

2,030
1,842

1,565
1,435

1,140
978

891
463

273
370

48

Service Family Accommodation
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Q18. Where would you prefer your SFA to be?
(n = 5,488)Q18 Where would you prefer your SFA to be?

Outside the wire - Service community only 53%

Outside the wire - mixed civilian/Service community 31%

Inside the wire 16%

Q18a. Where would you prefer your SFA to be?
(n = 5,488) Q18

Royal Navy

Royal Marines

Royal Air Force

British Army

Outside the wire - 
Service community 

only

Outside the wire 
- mixed civilian / 

Service community

Inside the wire

8%46% 46%

5%45%50%

21%30%49%

17%28%56%
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Q18b. Where would you prefer your SFA to be?
(n = 5,488) Q18

OR

OF

16%37%47%

16%22%61%

Outside the wire - 
Service community 

only

Outside the wire 
- mixed civilian / 

Service community

Inside the wire

Q19. What type of Service accommodation would you prefer?*
(n = 5,465)

Q19 What type of Service accommodation would you prefer?

0 5000 10000 15000 20000 25000 30000

House with a garden

House with a patio
 

Flat with a garden

Flat with a balcony

21,556

26,837

16,265

11,852

Q20. Considering the size of your family, how many bedrooms do you think you need in SFA?
(n = 5,452)

Q20: Considering the size of your family, how many bedrooms do you think you need in SFA?

0 10 20 30 40 50

7+

6

5

4

3

2

1

0%

0%

4%

36%

47%

11%

0%
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Q20a. Number of bedrooms respondents think they need vs. respondent’s number of children
All Respondents

Q20

8

7

6

5

4

3

2

1

0

N/A 1 2 3 4 5

25% 50% 25%

100%

4% 4% 29% 50% 8% 4%

7%6%

6%

49% 36%

51%

39% 50%

67% 18%

6 7+

7%

8%7%

11% 30%

5% 9%48%33%2% 3%

10% 71% 12%

7%

Q20b. Number of bedrooms respondents think they need vs. respondent’s number of children
OF

Q20

8

7

6

5

4

3

2

1

0

N/A 1 2 3 4 5

50% 50%

67% 33%

2%16%

7%

9% 45% 28%

56%

18% 69%

40% 2%

4%

6 7+

8%

53%5%

9% 19%

6% 12%59%24%

4% 58% 29%

14%

2%

N
um

be
r o

f C
hi

ld
re

n
N

um
be

r o
f C

hi
ld

re
n

1%

1%

1%

1%

1%

1%

1%

The N/A figure in the following questions represents those who did not answer the number of bedrooms question.

1%

2%

2%

1%
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Q20c. Number of bedrooms respondents think they need vs. respondent’s number of children
OR

Q20

8

7

6

5

4

3

2

1

0

N/A 1 2 3 4 5

100%

100%

5% 48%5% 10%

6%

5%

51% 39%

48%

56% 36%

75% 6%

6 7+

7%

11%7%

12% 37%

5% 7%44%37%

13% 78% 2%

2%

Q20d. Number of bedrooms respondents think they need vs. respondent’s number of children
Serving

Q20

8

7

6

5

4

3

2

1

0

N/A 1 2 3 4 5

50% 50%

6% 6% 31% 38% 13% 6%

11%8%

7%

41% 39%

51%

36% 51%

66% 17%

2%

6 7+

9%

8%8%

14% 27%

6% 14%46%26%3% 6%

12% 67% 11%

7%

33%

2% 5%

N
um

be
r o

f C
hi

ld
re

n
N

um
be

r o
f C

hi
ld

re
n

1%2%

1%

1%

1%

2%

1%

1%

2%

1%
1%



58

Q20e. Number of bedrooms respondents think they need vs. respondent’s number of children
Spouse/Partner

Q20

8

7

6

5

4

3

2

1

0

N/A 1 2 3 4 5

100%

100%

25% 75%

3%

4%

61% 32% 4%

51%

44% 49%

70% 19%

2%

6 7+

5%

7%4%

5% 36%

4%52%43%

6% 76% 13%

7%

Q20f. Number of bedrooms respondents think they need vs. respondent’s number of children
British Army

Q20

8

7

6

5

4

3

2

1

0

N/A 1 2 3 4 5

25% 50% 25%

100%

31% 54% 8% 8%

6%6%

6%

46% 40% 2%

52%

40% 49%

68% 17%

2%

6 7+

7%

8%6%

9% 31%

5% 5%44%44%3%

10% 70% 12%

7%

N
um
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r o

f C
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ld
re

n
N

um
be

r o
f C

hi
ld

re
n

1%

1%

1%

1%

1%

1%

1%
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Q20g. Number of bedrooms respondents think they need vs. respondent’s number of children
Royal Air Force

Q20

6

5

4

3

2

1

0

N/A 1 2 3 4 5

25% 75%

10%5%

5%

51% 31%

51%

33% 58%

66% 21%

2%

6 7+

6%

7%5%

11% 29%

10% 10%60%10%10%

9% 71% 14%

7%

Q20h. Number of bedrooms respondents think they need vs. respondent’s number of children
Royal Marines

Q20

4

3

2

1

0

N/A 1 2 3 4 5

24%

75% 25%

43%

47% 38%

72% 13%

6 7+

13%

15%

22% 24%

71% 6%

7%4%

N
um

be
r o

f C
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ld
re

n
N

um
be

r o
f C

hi
ld

re
n

1%

1%

1%

3%

1%

1%

1%

Q20i. Number of bedrooms respondents think they need vs. respondent’s number of children
Royal Navy

Q20

6

5

4

3

2

1

0

N/A 1 2 3 4 5

14% 14% 29% 14%

8%8%

9%

54% 27% 4%

46%

43% 46%

66% 16%

6 7+

9%

9%8%

17% 30%

22%56%11%11%

6% 72% 12%

6%

N
um

be
r o

f C
hi

ld
re

n

29%

1%

1%

1%

1%
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Q21: Do you or your spouse/partner feel you have a need for a home o�ce?

Yes 79%

No 21%

Q21. Do you or your spouse/partner feel you have a need for a home office?
(n = 5,452)

Q21

Yes

OR

OF

No

71%

91% 9%

Q21a. Do you or your spouse/partner feel you have a need for a home office?
(n = 5,452)

29%

Q22. If you had a garage with SFA what would you use it for? (Multi-select question therefore percentages reflect 
the number of respondents who chose each option)
(n = 5,441)

Q22: If you had a garage with SFA what would you use it for?

0 1000 2000 3000 4000 5000

Extra storage space for personal belongings including military kit

Garden equipment

Bikes

Appliances which don’t fit in the house e,g. tumble dryer, freezer

Gym equipment

Car/motorbike

Children’s toys

Other

91%

85%

77%

61%

46%

37%

23%

7%
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Q23/24. What changes would you like to be able to make personally to your SFA while living in it?*
(n=5,086)

Q23/24: What changes would you like to be able to make personally to your SFA while living in it?*

0 5 10 15 20

Interior paint
Garden e.g.new flower/vegetable beds

Install outside tap
Install a security system

Install patio
Install Electric Vehicle Charging point

Carpet
Erect shed

Lighting
Vinyl wrapping kitchen cupboards/surfaces

Dog/cat flap
Wallpaper

Other
Install a hard-wired doorbell

10,924
10,187

6,634
5,682
5,308

4,032
4,028
3,992

3,638
3,547

2,819
2,607
2,517

1,133

Q23/24a. What changes would you like to be able to make personally to your SFA while living in it?*
OF (n=1,945)

Q23/24: What changes would you like to be able to make personally to your SFA while living in it?*

0 1000 2000 3000 4000 5000

Garden e.g.new flower/vegetable beds
Interior paint

Install Electric Vehicle Charging point
Install outside tap

Install patio
Install a security system

Lighting
Erect shed

Dog/cat flap
Other

Carpet
Vinyl wrapping kitchen cupboards/surfaces

Wallpaper
Install a hard-wired doorbell

4,588
4,291

2,271
2,109
2,079

1,787
1,563

1,433
1,190

968
907

848
656

398

Q23/24b. What changes would you like to be able to make personally to your SFA while living in it?*
OR (n=3,141)

Q23/24: What changes would you like to be able to make personally to your SFA while living in it?*

0 1000 2000 3000 4000 5000 6000 7000 8000

Interior paint
Garden e.g.new flower/vegetable beds

Install outside tap
Install a security system

Install patio
Carpet

Vinyl wrapping kitchen cupboards/surfaces
Erect shed

Lighting
Wallpaper

Install Electric Vehicle Charging point
Dog/cat flap

Other
Install a hard-wired doorbell

6,633
5,599

4,525
3,895

3,229
3,121

2,699
2,559

2,075
1,951

1,761
1,629

1,549
735
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Q25. What options would you wish to be available to make home improvements?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n= 5,370)

Q25

0 10 20 30 40 50 60 70 80

Ability to deliver the improvements myself or 
via a trusted friend/relative

Ability to employ my own contractor/
tradesperson

Ability to use the approved regional suppliers 
at my own expense

None of the above

62%

52%

30%

22%

Q26. How would the serving person prefer to travel to their duty station?
(n = 5,358)

Q26

0 10 20 30 40 50

Car

Bike

Walk

Motorbike

Dont know

Public transport

48%

27%

20%

2%

2%

1%

Q27. How long would the serving person be willing to daily commute (one way) to their duty station? (combined with 
Q26)
(n = 5,358) Q27

Bike

Car

Motorbike

Public transport

Walk

Up to 15 minutes Up to 30 minutes Up to 45 minutes Up to 60 minutes 60+ minutes Don’t know

50% 39% 8% 2% 1%

1%

2%

24% 48% 17% 8%

20% 51% 12% 13%

6% 22% 27% 34% 9%

62% 32%

2%

2%

3% 2%

2%

1%
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Q28

Yes 70%

Not sure 18%

No 12%

Q28. If you could stay in your current SFA when the serving person is posted to a new location within 20 miles, would 
you want to?
(n=5,288)

Q28

OR

OF

Yes Not sure No

68% 18% 15%

73% 18% 8%

Q28

Spouse / Partner

Serving

Yes Not sure No

65% 21% 14%

73% 16% 11%

Q28a. If you could stay in your current SFA when the serving person is posted to a new location within 20 miles, 
would you want to?
(n=5,288)

Q28b. If you could stay in your current SFA when the serving person is posted to a new location within 20 miles, 
would you want to?
(n=5,288)

Q29 and 30 were free text box questions.
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New builds

Q31/32. What elements of design and layout do you consider to be the most important to you for a new build home?*
(n = 5,158)

Q31/32

0 5 10 15 20 25

Bedrooms a minimum size to be able to accommodate a bed, a 
wardrobe, drawer storage and a desk for each person in the room

Utility room

A separate home office/study room

A storage cupboard for clothes and towels (airing cupboard 
type storage)

Ensuite to the main bedroom

Space for modern kitchen appliances

Separate living room, dining room and kitchen

Standardised layout so furniture will fit

Open plan living room, dining room and kitchen

Shower over a bath in the main bathroom

Shower cubicle in the main bathroom

Flexible living areas e.g. sliding doors

Other

Wheelchair accessibility

15,663

9,369

8,512

274

2,191

3,614

4,677

4,768

6,875

7,088

6,394

2,191

1,545

1,099

Q33/34

0 5 10 15 20 25

Broadband speed of at least 100Mbps

Water pressure that can allow more than one shower to 
operate at the same time

Solar panels on roof/solar to heat hot water/eco energy 
efficient components e.g. ground source heat pump

Smart heating and energy controls

Outside tap

Standardised fixtures and fittings so all homes are the same 
in different locations

Electric Vehicle Charging facility

Mobile device charger points built into plug sockets

Video doorbell

Other

14,780

Q33/34. What would be the most important fittings for you in a new build home?*
(n = 5,117)

13,707

10,098

9,338

8,010

7,061

3,149

2,585

2,039

1,199
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Q35/36. What would be the most important storage options for you in a new build home?*
(n = 5,082)

Q35/36

0 5000 10000 15000 20000

Built in wardrobes in all bedrooms

Garage

Loft space access and storage capability

Ground floor storage cupboard e.g. under stairs storage

Shed

Under sink/bath storage

Cycle storage

Storage space for a pushchair

Other

18,633

17,512

10,667

10,146

7,080

3,858

2,074

1,800

517

Q37/38. What would be the most important features for you on a new build estate/community?*
(n = 5,033)

Q37/38

0 500 1000 1500 2000 2500 3000 3500 4000

Off street parking

Amenities e.g. shop, cafe, takeaway

Green spaces throughout the estate e.g. allotments/areas to kick a 
ball/wooded areas

Play parks with equipment

Street lighting for all roads and parking areas

Bins/dog poo bins

Community hub

Road safety measures e.g. speed bumps

Cycle lanes to roads or separate cycle paths

Wellness walking paths

Eco aspect - green roofs or solar panels on storage, buildings etc

Multi-use games areas

Covered bin stores

Benches/outdoor seating areas

Work units for partners to rent

Other

3,590

3,544

3,025

2,385

2,001

1,905

1,097

973

818

835

769

811

586

693

109

285
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Q39. Do you think the following should be able to access SFA?
(n = 5,315)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Bereaved partners of Service 
personnel

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

99%

96% 4%

91% 9%

85% 15%

79% 21%

76% 24%

75% 25%

72% 28%

66% 34%

54% 46%

42% 58%

31% 69%

1%

Q39a. Do you think the following should be able to access SFA?
British Army (n = 3,048)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Bereaved partners of Service 
personnel

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

98%

96% 4%

89% 11%

85% 15%

78% 22%

75% 25%

74% 26%

70% 30%

63% 37%

53% 47%

43% 57%

28% 72%

1%
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Q39b. Do you think the following should be able to access SFA?
Royal Air Force (n = 1,353)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Single with non-resident chldren 
who visit >80 nights/year

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Bereaved partners of Service 
personnel

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Single no children

Veterans

Yes No

99%

97% 3%

94% 6%

85% 15%

79% 21%

77% 23%

77% 23%

76% 24%

73% 27%

57% 43%

37% 63%

37% 63%

Q39c. Do you think the following should be able to access SFA?
Royal Marines (n = 158)

Q39

Married/Civil partnership at duty 
station

Those in long-term relationships 
with children

Single with resident children

Married/Civil partnership away 
from duty station in retained SFA

Bereaved partners of Service 
personnel

Service leavers within 12 months 
of transition

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

98%

93% 7%

93% 7%

90% 10%

84% 16%

77% 23%

73% 27%

71% 29%

66% 34%

52% 48%

49% 51%

30% 70%

1%

1%
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Q39d. Do you think the following should be able to access SFA?
Royal Navy (n = 756)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Bereaved partners of Service 
personnel

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

99%

97% 3%

94% 6%

88% 12%

80% 20%

78% 22%

76% 24%

71% 29%

68% 32%

51% 49%

46% 54%

34% 66%

1%

Q39e. Do you think the following should be able to access SFA?
OF (n = 2,089)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Single with non-resident chldren 
who visit >80 nights/year

Service leavers within 12 months 
of transition

Bereaved partners of Service 
personnel

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Single no children

Veterans

Yes No

99%

97% 3%

89% 11%

82% 18%

77% 23%

76% 24%

72% 28%

69% 31%

67% 33%

47% 53%

33% 67%

21% 79%

1%
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Q39f. Do you think the following should be able to access SFA?
OR (n = 3,226)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Bereaved partners of Service 
personnel

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

99%

95% 5%

92% 8%

88% 12%

83% 17%

79% 21%

75% 25%

69% 31%

66% 34%

58% 42%

56% 44%

31% 69%

Q39g. Do you think the following should be able to access SFA?
Serving (n = 3,313)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Service leavers within 12 months 
of transition

Single with non-resident chldren 
who visit >80 nights/year

Bereaved partners of Service 
personnel

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

98%

96% 4%

93% 7%

86% 14%

77% 23%

77% 23%

73% 27%

72% 28%

69% 31%

56% 44%

39% 61%

31% 69%

1%

2%
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Q39h. Do you think the following should be able to access SFA?
Spouse / Partner (n = 2,002)

Q39

Married/Civil partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married/Civil partnership away 
from duty station in retained SFA

Service leavers within 12 months 
of transition

Bereaved partners of Service 
personnel

Married/Civil partnership away 
from duty station in surplus 

(personal choice)

Single with non-resident chldren 
who visit >80 nights/year

Those in long-term relationships 
without children

Full-time Reservists (Limited/
Home Commitment)

Veterans

Single no children

Yes No

99%

97% 3%

89% 11%

85% 15%

82% 18%

80% 20%

74% 26%

70% 30%

62% 38%

51% 49%

48% 52%

33% 67%

1%

Q40

Married / Civil Partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married / Civil Partnership away 
from duty station in retained SFA

Married / Civil Partnership away 
from duty station in surplus 

(personal choice)

Those in long-term relationships 
without children

Single with non-resident children 
who visit >80 nights/year

Bereaved partners of Service 
personnel

Service leavers within 12 months 
of transition

Full-time Reservists (Limited / 
Home Commitment)

Veterans

Single no children

Full subsidy Partial subsidy

91%

83% 4%

77% 7%

74% 4%

53% 14%

47% 23%

42% 16%

41% 16%

37% 18%

26% 32%

22% 42%

22% 53%

Market rate

8%

13%

17%

22%

33%

30%

42%

43%

45%

42%

36%

25%

Q40. If the following have access to SFA, what level of subsidy do you think their accommodation charge should be set at?
(n= 5,249)

1%



71

Q40

Married / Civil Partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married / Civil Partnership away 
from duty station in retained SFA

Married / Civil Partnership away 
from duty station in surplus 

(personal choice)

Those in long-term relationships 
without children

Single with non-resident children 
who visit >80 nights/year

Bereaved partners of Service 
personnel

Service leavers within 12 months 
of transition

Single no children

Full-time Reservists (Limited / 
Home Commitment)

Veterans

Full subsidy Partial subsidy

94%

88% 3%

79% 8%

75% 5%

52% 13%

52% 23%

47% 14%

37% 21%

31% 23%

24% 52%

22% 38%

8% 61%

Market rate

5%

9%

14%

20%

34%

26%

38%

42%

46%

24%

40%

30%

Q40a. If the following have access to SFA, what level of subsidy do you think their accommodation charge should be set at?
OF (n= 2,070)

1%

Q40

Married / Civil Partnership at duty 
station

Single with resident children

Those in long-term relationships 
with children

Married / Civil Partnership away 
from duty station in retained SFA

Married / Civil Partnership away 
from duty station in surplus 

(personal choice)

Those in long-term relationships 
without children

Bereaved partners of Service 
personnel

Service leavers within 12 months 
of transition

Single with non-resident children 
who visit >80 nights/year

Veterans

Full-time Reservists (Limited / 
Home Commitment)

Single no children

Full subsidy Partial subsidy

88%

80% 4%

76% 6%

73% 4%

53% 14%

44% 24%

43% 13%

41% 15%

38% 18%

31% 29%

28% 28%

21% 53%

Market rate

10%

16%

18%

23%

33%

32%

44%

44%

44%

40%

44%

26%

Q40b. If the following have access to SFA, what level of subsidy do you think their accommodation charge should be set at?
OR (n= 3,179)

1%
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Home ownership

Q41. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192)

Q41

Live in own home 42%

Live in SFA/SLA and rent out own home to have a 
foothold on the property ladder 26%

Live in SFA/SLA and rent out own home with a view to 
live in it later 24%

Live in Service provided accommodation and have own 
home as a second home 8%

Q41a. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192) Q41

Royal Navy

Royal Marines

Royal Air Force

British Army

16% 19%58%

26% 15%54%

28% 23%42%

27% 26%39%

7%

5%

8%

8%

Live in SFA/SLA 
and rent out own 
home to have a 
foothold on the 
property ladder

Live in SFA/SLA 
and rent out own 
home with a view 
to live in it later

Live in Service 
provided 

accommodation 
and have own 

home as a second 
home

Live in own home
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Q41b. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192)

Live in SFA/SLA 
and rent out own 
home to have a 
foothold on the 
property ladder

Live in SFA/SLA 
and rent out own 
home with a view 
to live in it later

Live in Service 
provided 

accommodation 
and have own 

home as a second 
home

Live in own home

Q41

OR

OF

20% 24% 7%48%

34% 23% 9%34%

Q41

Spouse / Partner

Serving

28% 27% 6%39%

24% 22% 9%45%

Q41c. Which of these options best describe what home ownership means to you or would mean if you did own a home?
(n = 5,192)

Live in SFA/SLA 
and rent out own 
home to have a 
foothold on the 
property ladder

Live in SFA/SLA 
and rent out own 
home with a view 
to live in it later

Live in Service 
provided 

accommodation 
and have own 

home as a second 
home

Live in own home
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Q42. Given the choice would you prefer to:
(n = 5,177)

Q42

0 10 20 30 40 50

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

Settle the family - Service person weekly commutes

Other

Single serving - live in own home and daily commute

Single serving - live in SLA and weekly commute to 
own home

46%

36%

9%

4%

3%

2%

Q42a. Given the choice would you prefer to:
(n = 5,177)

Q42

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

Settle the family - Service person weekly commutes

Other

Single serving - live in own home and daily commute

Single serving - live in SLA and weekly commute to 
own home

56%

43%

13%

9%

3%

2%

54%

25%

14%

3%

1%

3%

48%

34%

6%

5%

5%

2%

20%

41%

5%

5%

2%

1%

Royal Navy Royal Marines Royal Air Force British Army
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Q42b. Given the choice would you prefer to:
(n = 5,177) Q42

41%

41%

9%

5%

3%

1%

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

Settle the family - Service person weekly commutes

Other

Single serving - live in own home and daily commute

Single serving - live in SLA and weekly commute to 
own home

50%

33%

9%

3%

4%

2%

OF OR

Q42c. Given the choice would you prefer to:
(n = 5,177) Q42

Settle the family - Service person daily commutes

Keep the family mobile and move with the Service 
person (Service person serves accompanied)

Settle the family - Service person weekly commutes

Other

Single serving - live in own home and daily commute

Single serving - live in SLA and weekly commute to 
own home

49%

30%

9%

4%

5%

3%

42%

46%

8%

4%

Serving Spouse / Partner
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Q43.Do you or have you ever owned a property?
(n = 5,170)

Q43

Yes 52%

No 48%

Q43

Yes

Royal Navy 

Royal Marines

Royal Air Force

British Army

No

42%58%

60% 40%

55%

51%49%

45%

Q43a. Do you or have you ever owned a property?
(n = 5,170)

Q43

Yes

OR

OF

No

38%

74% 26%

62%

Q43b. Do you or have you ever owned a property?
(n = 5,170)
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The following questions were asked to those who indicated they owned or had owned a property.

Q44. What rank was the Service person when they first owned a property?
(n = 2,723)

Q44

0 5 10 15 20 25

We jointly owned a property before my spouse/partner joined the military

Before serving person joined the military

OF-6+ - Commodore/Brigadier/Air Commodore

OF-5 - Captain/Colonel/Group Captain

OF-4 - Commander/Lieutenant Colonel/Wing Commander

OF-3 - Lieutenant Commander/Major/Squadron Leader

OF-2 - Lieutenant/Captain/Flight Lieutenant

OF-1 –Sub-Lieutenant or Midshipman /Lieutenant or 2nd Lieutenant/Flying 
Officer or Pilot Officer

OR-9 - Warrant Officer 1/Warrant Officer Class 1 / Warrant Officer

OR-8 - Warrant Officer 2/ Warrant Officer Class 2

OR-7 - Chief Petty Officer/Colour Sergeant/Staff Sergeant/Flight Sergeant or 
Chief Technician

OR-6/5 - Petty Officer/Sergeant

OR-4 - Leading Hand/Corporal

OR-3 - Lance Corporal

OR-2/1 - Able Rate/Marine/Private/Air Specialist (Class 1/2)

1%

11%

<1%

1%

1%

6%

24%
8%

1%

1%

3%

8%

17%

9%

10%

Q45. : What were the main reasons you bought it?
 (Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,705)

Q45

0 10 20 30 40 50 60

To get a foot on the housing ladder

As an investment

I/we want to choose where to live

To provide stability for my/our family

I/we want to settle in the area
Key life event e.g. formalising a relationship, having children, 

children starting school

Not entitled to SFA

Due to the limitations of living in Service provided accommodation 

To be near serving person’s place of work

Due to the condition of Service provided accommodation

Other

To gain access to good local schools

Due to the cost of Service provided accommodation

As a holiday home

54%

34%

22%

22%

21%

19%

18%

16%

4%

1%

15%

15%

2%

10%
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Q45a. What were the main reasons you bought it?
 (Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,705)

To get a foot on the housing ladder

As an investment

To provide stability for my/our family

I/we want to settle in the area 

I/we want to choose where to live

Key life event (e.g. formalising a relationship, having 
children, children starting school)

To be near serving person’s place of work

Not entitled to SFA 

Due to the condition of Service provided 
accommodation

Due to the limitations of living in Service provided 
accommodation

Other (please specify)

To gain access to good local schools

Due to the cost of Service provided accommodation

As a holiday home

55%
55%

56%
53%

26%
23%

30%
39%

26%
28%

19%
21%

27%
29%

16%
21%

31%
29%

22%
19%

22%
30%

17%
18%

15%
22%

14%
16%

22%
8%

25%
14%

17%
13%

18%
13%

21%
15%

20%
12%

7%
1%

4%
4%

9%
10%
10%

11%

2%
0%

3%
2%

1%
0%
0%

1%

Royal Navy Royal Marines Royal Air Force British Army
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Q45b. What were the main reasons you bought it?
 (Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,705)

To get a foot on the housing ladder

As an investment

I/we want to choose where to live 

To provide stability for my/our family 

I/we want to settle in the area

Key life event (e.g. formalising a relationship, having 
children, children starting school)

Not entitled to SFA

Due to the limitations of living in Service provided 
accommodation 

To be near serving person’s place of work

Due to the condition of Service provided 
accommodation

Other (please specify)

To gain access to good local schools

Due to the cost of Service provided accommodation

As a holiday home

59%

49%

37%

30%

21%

23%

18%

26%

18%

24%

16%

22%

20%

16%

16%

15%

17%

13%

15%

16%

5%

4%

10%

11%

2%

2%

1%

OF OR
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Q45c. What were the main reasons you bought it?
 (Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,705)

Serving Spouse / Partner

58%

48%

39%

24%

24%

17%

23%

18%

23%

16%

21%

15%

19%

16%

19%

9%

13%

19%

18%

10%

5%

3%

8%

15%

3%

1%

1%

1%

To get a foot on the housing ladder

As an investment

I/we want to choose where to live 

To provide stability for my/our family 

I/we want to settle in the area

Key life event (e.g. formalising a relationship, having 
children, children starting school)

Not entitled to SFA

Due to the limitations of living in Service provided 
accommodation 

To be near serving person’s place of work

Due to the condition of Service provided 
accommodation

Other (please specify)

To gain access to good local schools

Due to the cost of Service provided accommodation

As a holiday home
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Q46. Did you use any of the following sources when seeking information on home buying?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,698)

Q46

0 10 20 30 40 50 60

None of the above

Other civilian resources (e.g. mortgage 
lenders, house builders)

Online civilian resources

Other

Families Federations (AFF, NFF, RAFFF)

The Army HIVE/RAF HIVE/RN Family and 
People Support

Defence Transition Service (DTS) housing 
presentations

55%

40%

12%

3%

1%

1%

<1%

Q47. If you have lived in SFA/SLA at any point since first owning a home, what were your reasons for doing so?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,690)

Q47

0 10 20 30 40 50 60

To move to a new assignment with my family

Other

Using SFA/SLA was better value for money

To live within the Service community

I no longer owned the home

I never intended to live in the property

My home became unsuitable e.g. not large enough

Not applicable - we have not moved to SFA/SLA since 
owning a home

Needed to be eligible for allowances e.g. Continuity of 
Education Allowance (CEA)

My family were settled so I moved back to SLA

54%

16%

14%

13%

12%

9%

9%

8%

5%

4%
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55%

55%

61%

49%

Q47a. If you have lived in SFA/SLA at any point since first owning a home, what were your reasons for doing so?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,690)

To move to a new assignment with my 
family

To live within the Service community

Other (please specify)

Using SFA/SLA was better value for 
money

I never intended to live in the property

I no longer owned the home

My home became unsuitable e.g. not 
large enough

Not applicable - we have not moved to 
SFA/SLA since owning a home

Needed to be eligible for allowances e.g. 
Continuity of Education Allowance (CEA)

My family were settled so I moved back 
to SLA

16%
9%

9%

10%

15%

18%

16%

13%

14%

12%

13%
17%

13%

7%

2%

4%

12%

12%

14%

8%

8%

8%

13%
5%

6%

9%

14%

11%

5%

4%

4%

5%

4%

3%

6%

5%

Royal Navy Royal Marines Royal Air Force British Army
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60%

46%

16%

16%

13%

14%

17%

7%

9%

16%

11%

7%

10%

7%

7%

6%

11%

2%

4%

4%

OF OR

Q47b. If you have lived in SFA/SLA at any point since first owning a home, what were your reasons for doing so?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,690)

To move to a new assignment with my 
family

Other (please specify)

Using SFA/SLA was better value for 
money

To live within the Service community

I no longer owned the home

I never intended to live in the property

My home became unsuitable e.g. not 
large enough

Not applicable - we have not moved to 
SFA/SLA since owning a home

Needed to be eligible for allowances e.g. 
Continuity of Education Allowance (CEA)

My family were settled so I moved back 
to SLA
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Serving Spouse / Partner

61%

51%

18%

12%

13%

15%

10%

19%

12%

11%

9%

9%

9%

10%

4%

9%

8%

6%

6%

Q47c. If you have lived in SFA/SLA at any point since first owning a home, what were your reasons for doing so?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,690)

To move to a new assignment with my 
family

Other (please specify)

Using SFA/SLA was better value for 
money

To live within the Service community

I no longer owned the home

I never intended to live in the property

My home became unsuitable e.g. not 
large enough

Not applicable - we have not moved to 
SFA/SLA since owning a home

Needed to be eligible for allowances e.g. 
Continuity of Education Allowance (CEA)

My family were settled so I moved back 
to SLA
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Q48. Did you do any of the following with your own home?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,466)

Q48

0 10 20 30 40 50 60 70 80

Rented it out

Sold the property

None of the above

Used it as a second home for your family 

65%

26%

13%

8%

Q48a. Did you do any of the following with your own home?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,466)

Rented it out

Sold the property

None of the above

Used it as a second home for your family 

67%
67%

70%
53%

23%
27%
26%

34%

11%
9%

12%
16%

8%
7%
7%
8%

OF OR

Q48b. Did you do any of the following with your own home?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,466)

Rented it out

Sold the property

None of the above

Used it as a second home for your family 

72%

56%

21%

31%

10%

13%

7%

8%

Royal Navy Royal Marines Royal Air Force British Army
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Serving Spouse / Partner

Q48c. Did you do any of the following with your own home?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,466)

Rented it out

Sold the property

None of the above

Used it as a second home for your family 

62%

72%

26%

24%

14%

6%

9%

5%

Q49. Did you experience any of the following as a result?
(Multi-select question therefore percentages reflect the number of respondents who chose each option)
(n = 2,179)

Q49

0 10 20 30 40 50

None of the above

Financial loss e.g. rent not covering mortgage/tax on 
rental income

Impacted by higher rate of stamp duty as unable to 
live in the property for the last three years

Issue with mortgage lenders

Tenants not moving out when asked

Other

44%

42%

14%

8%

13%

11%

Q50. Has being a homeowner made you/your partner more or less likely to remain in Service?
(n = 2,679)

Q50

4% 8% 61% 15% 11%

Very unlikely Unlikely Neutral/uncertain Likely Very likely
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Q51. At what point in your life do you think you will want to buy a home?
(n = 2,456)

The following questions were asked to respondents who have not owned a property.
Q51

0 5 10 15 20 25 30 35

At transition out of Service

Due to a key life event e.g. formalising a relationship, 
having children, children starting school

 After Service

On promotion of serving person

At a specific rank

Never

On promotion of spouse/partner

35%

30%

13%

3%

13%

5%

1%

Q51a. At what point in your life do you think you will want to buy a home?
(n = 2,456)

Due to a key life event e.g. formalising a relationship, 
having children, children starting school

At transition out of Service

On promotion of serving person 

After Service

At a specific rank (please specify)

Never

On promotion of spouse/partner

29%
31%

36%
27%

30%
23%

32%
38%

19%
26%

13%
11%

13%
15%

11%
14%

5%
3%

5%
5%

1%
2%
2%

3%

2%
2%

1%
1%

Royal Navy Royal Marines Royal Air Force British Army
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Q51b. At what point in your life do you think you will want to buy a home?
(n = 2,456)

Due to a key life event e.g. formalising a relationship, 
having children, children starting school

At transition out of Service

On promotion of serving person 

After Service

At a specific rank (please specify)

Never

On promotion of spouse/partner

43%

26%

33%

36%

9%

14%

7%

15%

4%

6%

1%

3%

2%

1%

OF OR
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At transition out of Service

Due to a key life event e.g. formalising a relationship, 
having children, children starting school

After Service

On promotion of serving person 

At a specific rank (please specify)

Never

On promotion of non-serving person

Q51c. At what point in your life do you think you will want to buy a home?
(n = 2,456)

31%

40%

34%

24%

11%

15%

14%

12%

7%

3%

3%

2%

3%

Serving Spouse / Partner
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Q52. How many years would the serving person have to be assigned to one geographic area for serving mobility to 
not be a barrier to buying? 
(n = 2,455)

Q52

0

5

10

15

20

25

30

35

<1%

32%

1%

Not applicable 
- I don’t 

think Service 
mobility is a 

barrier

1 year 2 years 3 years 4 years 5 years 6 years 7 years 8 years 9 years 10 years

2%

7% 7%

23%

5%

2% 3%

18%

Q52a. How many years would the serving person have to be assigned to one geographic area for serving mobility to 
not be a barrier to buying? 
(n = 2,455)

Q52

0

5

10

15

20

25

30

35

21%

0% 1%

Not applicable 
- I don’t think 

Service mobility 
is a barrier

1 year 2 years 3 years 4 years 5 years 6 years 7 years 8 years 9 years 10 years

3%

8%
6%

4% 3%

16%
18%

35%
32%

21%

7%
5%

7% 7%

2% 2% 0%0%2%

OF OR
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Q52b. How many years would the serving person have to be assigned to one geographic area for serving mobility to 
not be a barrier to buying? 
(n = 2,455)

Q52

0
5

10
15
20
25
30
35
40

28%

1% 1%

Not applicable 
- I don’t think 

Service mobility 
is a barrier

1 year 2 years 3 years 4 years 5 years 6 years 7 years 8 years 9 years 10 years

3%

8%
5%

3% 3%

18% 17%

37%

24%
21%

5% 5%
7% 6%

2% 2% 1%0%2%

Serving Spouse / Partner

Q53. To what extent are these barriers to buying a home?
(n = 2,413) Q53

Saving enough for a 
deposit

Poor credit rating

Mortgage lender 
offering a large 

enough loan

Knowing how to buy 
a home

Very unlikely to be 
a barrier

Unlikely to be a 
barrier

Uncertain if this 
would be a barrier

Likely to be a 
barrier

Very likely to be a 
barrier N/A

7% 14% 7% 28% 41% 3%

24% 25% 16% 15% 16% 4%

6% 14% 19% 31% 27% 3%

15% 25% 22% 24% 11% 3%
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Q53a. To what extent do you think the following would be barriers to you buying a home?
OF (n = 524) Q53

Poor credit rating

Knowing how to buy 
a home

Saving enough for a 
deposit

Mortgage lender 
offering a large 

enough loan

Very unlikely to be 
a barrier

Unlikely to be a 
barrier

Uncertain if this 
would be a barrier

Likely to be a 
barrier

Very likely to be a 
barrier N/A

41% 30% 12% 8% 6% 3%

26% 31% 18% 18% 6% 2%

12% 22% 8% 27% 30%

9% 20% 21% 29% 19%

Q53b. To what extent do you think the following would be barriers to you buying a home?
OR (n = 1,889) Q53

Very unlikely to be 
a barrier

Unlikely to be a 
barrier

Uncertain if this 
would be a barrier

Likely to be a 
barrier

Very likely to be a 
barrier N/A

Poor credit rating

Knowing how to buy 
a home

Saving enough for a 
deposit

Mortgage lender 
offering a large 

enough loan

19% 23% 17% 18% 19% 4%

12% 23% 24% 25% 12% 4%

6% 12% 8% 28% 44% 3%

5% 12% 19% 31% 30% 3%

1%

1%
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Q53c. To what extent do you think the following would be barriers to you buying a home?
Serving (n = 1,381) Q53

Very unlikely to be 
a barrier

Unlikely to be a 
barrier

Uncertain if this 
would be a barrier

Likely to be a 
barrier

Very likely to be a 
barrier N/A

Q53d. To what extent do you think the following would be barriers to you buying a home?
Spouse/Partner (n = 1,032)Q53

Very unlikely to be 
a barrier

Unlikely to be a 
barrier

Uncertain if this 
would be a barrier

Likely to be a 
barrier

Very likely to be a 
barrier N/A

Poor credit rating

Knowing how to buy 
a home

Saving enough for a 
deposit

Mortgage lender 
offering a large 

enough loan

Poor credit rating

Knowing how to buy 
a home

Saving enough for a 
deposit

Mortgage lender 
offering a large 

enough loan

25% 24% 15% 17% 17% 3%

14% 26% 23% 24% 11% 3%

8% 16% 8% 27% 38% 3%

7% 16% 17% 31% 26% 3%

23% 26% 17% 13% 16% 5%

17% 24% 22% 23% 10% 4%

6% 11% 7% 28% 45% 3%

5% 11% 21% 30% 29% 3%
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Q54. Aside from the barriers listed above are there any other reasons why you do not currently own a property?
(Multi-select question therefore percentages represent the number of respondents who selected each option)
(n = 2,413)

Q54

0 10 20 30 40 50 60

SFA or SLA being a more attractive option due to cost

Current housing market is too unpredictable

Don’t want to buy in current location

SFA or SLA being a more attractive option due to 
Service mobility

Not ready for home ownership yet

 Other

SFA or SLA being a more attractive option due to
 community

Risk of becoming an accidental landlord

Need to remain mobile to be eligible for allowances 
e.g. Continuity of Education Allowance (CEA)

Not interested in buying my own home

52%

40%

37%

33%

21%

17%

15%

7%

6%

5%

Q55. If you could save for a home directly from your pay e.g. tax efficient/preferential rate, how likely would it be that 
you make use of this?
(n = 2,399)

Q55

5% 4% 35%16% 40%

Very unlikely Unlikely Neutral/uncertain Likely Very likely

Spouse / Partner

Serving

Q55a. If you could save for a home directly from your pay e.g. tax efficient/preferential rate, how likely would it be 
that you make use of this?
(n = 2,399)

Q55

6% 4% 35%21% 35%

Very unlikely Unlikely Uncertain Likely Very likely

4% 5% 34%12% 45%
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Q56. If you could save for a home and the Government topped up those savings e.g. adding 25% how likely would it 
be that you would make use of this?
(n = 2,399)

Q56

3%

1%

26%6% 64%

Very unlikely Unlikely Neutral/uncertain Likely Very likely

Q56a. If you could save for a home and the Government topped up those savings e.g. adding 25% how likely would it 
be that you would make use of this?
(n = 2,399)

Spouse / Partner

Serving

Q56

3%

1%

29%8% 58%

Very unlikely Unlikely Uncertain Likely Very likely

3%

1%

23%5% 68%

Q57. Which of these sources would you use to seek advice on homebuying?
(Multi-select question therefore percentages represent the number of respondents who selected each option)
(n = 2,395)

Q57

0 10 20 30 40 50 60 70 80

The Army HIVE/RAF HIVE/RN Family and 
People Support

Other civilian resources (e.g. mortgage 
lenders, house builders)

Other

Online civilian resources

None of the above

Families Federations (AFF, NFF, RAFFF)

Defence Transition Service (DTS) housing 
presentations

29%

63%

2%

51%

9%

36%

27%
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Category Rank Total responses - sum Response - multiplier Rank x Count
Carpet 1 284 5 1,420

Carpet 2 313 4 1,252

Carpet 3 279 3 837

Carpet 4 191 2 382

Carpet 5 137 1 137

Question methodology
The below section details how some of the questions have been scored and the reasoning behind this.
*A number of questions have been asterisked, which are priority scored questions by rank x count.
The score for these questions has been calculated by multiplying the number of responses to that particular question by 
the priority it was given. 

A worked example is provided below:

This adds to a total of 4,028 for Carpet.

The scores in this bar chart are generated by multiplying each number of responses by the rank they were given (flipped, 
so top priority responses are multiplied by 5 and lowest priority by 1), then summing them up into the category as a whole.

Visualising the data in this way allows for a more direct comparison between categories, while still taking into account the 
individual rankings, as shown in the example graph below.

Note that the other version of the chart is available which breaks each priority down and clearly shows the ranking of each 
individual item.

There was also the option in a number of questions to specify an answer not detailed, and this was denoted by an “other 
please specify” section. A detailed analysis of these questions is not included as part of this particular report but will be 
further analysed as part of future reports which will look more closely at the demographics e.g. serving personnel/spouse/ 
partner and the trends in response that each of these cohorts gave.

It is important to note that some charts in this addendum do not equal 100% due to the rounding of figures to whole 
numbers for ease of viewing.

Q23/24: What changes would you like to be able to make personally to your SFA while living in it?*

0 5 10 15 20

Interior paint
Garden e.g.new flower/vegetable beds

Install outside tap
Install a security system

Install patio
Install Electric Vehicle Charging point

Carpet
Erect shed

Lighting
Vinyl wrapping kitchen cupboards/surfaces

Dog/cat flap
Wallpaper

Other
Install a hard-wired doorbell

10,924
10,187

6,634
5,682
5,308

4,032
4,028
3,992

3,638
3,547

2,819
2,607
2,517

1,133
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Methodology for statistical significance testing
Tests for statistical significance give you the probability that any observed differences between groups in the data are due 
to random chance. They determine the probability of the null hypothesis, which states that there is no association between 
the chosen variables. The test hypothesis is the opposite of the null hypothesis, and states that there is an association 
between the variables.

For example, for question 20’s rank split significance test:

	• The null hypothesis was ‘There is no association between the rank of the respondent and the number of 
bedrooms they require in SFA’

	• The test hypothesis was ‘There is an association between the rank of the respondent and the number of 
bedrooms they require in SFA’

The test produces a p-value, the probability of the null hypothesis. Typically, when the p-value is at least 0.05 (meaning 
there is a 5% or greater chance that the differences in the data are due to random chance) the null hypothesis is accepted. 
Otherwise, if the p-value is below 0.05, the test hypothesis is accepted and we can say there is an association.

Question Demographic Split p-value Recommended Interpretation

18 Service p < 0.05 There is an association between the Service the respondent belongs to 
and where they would prefer their SFA to be located.

18 Rank p < 0.05 There is an association between the rank of the respondent and where 
they would prefer their SFA to be located.

20 Rank p < 0.05 There is an association between the rank of the respondent and the num-
ber of bedrooms they require in SFA.

21 Rank p < 0.05 There is an association between the rank of the respondent and whether 
they feel the need to have a home office.

28 Serving / Partner p < 0.05
There is an association between the serving status of the respondent 
and whether they would stay in their current SFA when posted to a new 
location within 20 miles.

42 Service p < 0.05 There is an association between the Service the respondent belongs to 
and the living situation they would prefer for their family.

42 Rank p < 0.05 There is an association between the rank of the respondent and the living 
situation they would prefer for their family.

42* Serving / Partner p < 0.05 There is an association between the serving status of the respondent and 
the living situation they would prefer for their family.

43 Service p < 0.05 There is an association between the Service the respondent belongs to 
and whether they have owned property.

43 Rank p < 0.05 There is an association between the rank of the respondent and whether 
they have owned property.

51 Service p < 0.05 There is an association between the Service the respondent belongs to 
and the point in their life in which they think they will buy a home.

51 Rank p < 0.05 There is an association between the rank of the respondent and the point 
in their life in which they think they will buy a home.

51 Serving / Partner p < 0.05 There is an association between the serving status of the respondent and 
the point in their life in which they think they will buy a home.

55 Serving / Partner p < 0.05
There is an association between the serving status of the respondent and 
how likely they would be to save for a home directly from their pay, if they 
could.

56 Serving / Partner p < 0.05
There is an association between the serving status of the respondent and 
how likely they would be to save for a home and have the Government 
top up those savings, if they could.

Results
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Army Families Federation is a charitable incorporated organisation registered in England and Wales with registered charity number 1176393 and a charity registered in Scotland with registered 
charity number SC048282 having its principal office at IDL 414, Floor 1, Zone 6, Ramillies Building, Marlborough Lines, Monxton Road, Andover SP11 8HJ

Caveats
The statistical test performed for each question was a chi-squared test. This was chosen for two reasons:

1.	 Both variables involved in each test were categorical, this made chi-squared the most appropriate statistical test 
for the data.

2.	 Chi-squared is unaffected by differences in sample size between groups, therefore the low number of Royal 
Marine respondents will not affect the results of Service-split analysis.

*in question 42, the Service person and the spouse/partner were given very different response options. To account for 
this, we removed the two ‘single serving’ response options from the Service person responses, so that the only responses 
included in the significance testing were those available to both the Service person and the spouse. For the Service and 
rank splits, the ‘single serving’ options were left in.

For all questions, blank responses were removed from the analysis.


