ARMY FAMILIES’

CONCERNS

JAN-JUN 2017

2

families’concerns

A MESSAGE FROM OUR

CHIEF EXECUTIVE,

SARA BAADE

In the first six months of 2017 we’ve had
5,323 enquiries, which is almost exactly the
same as Jan-Jun 2016 (with a 1% decrease).
Housing continues to be the biggest concern
for Army families. We are, however, delighted
to see that Service Family Accommodation
(SFA) maintenance and repairs enquiries have
significantly decreased compared to last year.
In contrast, there is a marked upturn in movein and move-out enquiries, as well as those
concerning the Future Accommodation Model
(FAM).
Housing will remain high on our agenda for
the rest of 2017, and we will continue to watch
the development of FAM closely to ensure the
families’ voices are being considered at all
times.

WORLDWIDE ISSUES

Another area where we continue to have a lot of
enquiries is from our Foreign & Commonwealth
community. In the last six months we have
had a 45% increase compared to the same
period in 2016. This surprising development
is troubling, considering that F&C comprises
such a small percentage of the Army overall.
However, we are delighted that we recently
received additional funding in this area from
Lloyds Patriotic Fund, which will enable us to
allocate more resources (domestic abuse in
particular) to support this vulnerable group.
Housing (29%)

NUMBER OF ENQUIRIES

Foreign & Commonwealth (26%)

Subject

Overseas

UK

Family life (13%)

Housing

113

1,414

Education & Childcare (9%)

Foreign & Commonwealth

264

1,068

Family life

290

399

Health & Additional needs

60

335

Education & Childcare

118

333

Money

96

272

Employment & Training

37

177

Relationship breakdown

7

112

Transition

3

67

Training & Deployment

24

41

TOTAL

1,012

4,218

Health & Additional needs (8%)
Money (7%)
Employment & Training (4%)
Relationship breakdown (2%)
Transition (1%)
Training & Deployment (1%)

This report outlines, statistically, the enquiries we have received in the first half of 2017. It breaks down the different areas of enquiry to show the scale of our families’ concerns
and how they compare to 2016. Together with our survey results, it will be used as evidence to support proposals for change to a range of key stakeholders including the MOD,
politicians, civil servants and service providers. It will also give a representative picture of the concerns Army families are faced with for the remainder of 2017.
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HOUSING
We received a total of 1,527 enquiries about housing.

“

There are many
Army wives who
have all heard
different versions
of what is going on
with FAM and to be
quite frank, we are
all in fear of losing
the one part of the
security we get
within the Army.

AFF IN ACTION
COMBINED
ACCOMMODATION
ASSESSMENT SCHEME
Many families contacted AFF to say they had received a
letter advising them of a jump in grade, which meant some
homes jumped by more than one band based on a review of
location and surveys that had been conducted throughout
the year. However, families were told that they could only
appeal on the location piece and not on anything relating
to the survey results.

Affected families should have been forewarned about
upcoming changes, where increases to the final band were
as a result of surveys carried out since April 2016, and
given a fair chance to appeal the decision, with increases
only coming into force after 93 days.
AFF is delighted that after taking families’ queries to the
DIO CAAS team, they have agreed to take positive action
to investigate where a band has jumped more than two
places and have postponed payment until the investigation
is complete.
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MAIN ISSUES
Repairs/Maintenance (40%)
Allocation/Entitlement (23%)
Local environment (17%)
Move-in/Move-out (12%)
Private/Social housing(4%)
Fuel/Lighting/Utilities (3%)
SSFA (1%)
Signpost to (<1%)
Bulk hirings (<1%)

LOCAL ENVIRONMENT
129 of these enquiries came from London, and were
focussed on Queen Mary’s Buildings (QMB). Residents
of QMB expressed concerns about the continuing
problems with the elevators, lack of storage space
now they can no longer park prams and bikes in the
corridors, suitable play areas for their children and
security.

We are listening to the residents’ concerns and
liaising closely with the chain of command. DIO
and CA have organised a housing surgery
in the autumn to enable residents to put
questions to them directly.

AFF

We would like to see a recognition
of the challenges that families,
particularly those with young
children, face when living in a multistorey building and some innovative
solutions to address the problems of
storage and the lack of play areas.

VIEW

MOVE-IN MOVE-OUT

Families’ complaints about the condition of the SFA they
move in to appear to be as a result of the lack of void
prep and accommodation officer’s ownership in certain
areas. AFF has raised this with CA and is encouraged
that recent AO training across the country has aimed to
tackle this and address any inconsistencies.

REPAIRS & MAINTENANCE
AFF welcomes the decrease in repairs and maintenance
enquiries, which demonstrates that the investment CA
recently made in resources has yielded some positive
results. However, there is still work to do on more
complex cases, for example those that need follow
up work, attention from more than one trade, or those
that need to go to DIO to request extra funding. AFF
continues to work with both DIO and CA on all issues
raised by our families.

FUTURE ACCOMMODATION
MODEL (FAM)
FAM continues to be one of AFF’s main
priorities and we have spent the past six months
putting the results of AFF’s 2016 Big Survey
in front of policy makers and politicians. As a
result, we have been pleased to see debates
in Parliament and the media about the huge
changes to the provision of housing suggested
by the MOD.

Cat Calder | 0778 955 1158 | housing@aff.org.uk
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FOREIGN &
COMMONWEALTH
We received a total of 1,332 enquiries.
We have seen a 45% increase in F&C enquiries compared to the same period last year. Unit moves with a high level of F&C
personnel, as well as ‘Visit Visas’ and ‘Visa Extensions’ have meant a high level of requests for assistance.

“

We are talking
about three
applications, my
wife and two
children – God
knows how many
more thousands of
pounds we have to
save, with only me
working and taking
care of them

VISAS TO ENTER UK
AFF has seen a 90% increase in the number of enquiries
concerning visits from F&C families. Many of them are trying
to get members of their families over to assist with childcare
during a soldier’s deployment. AFF accepts that this is not
a Covenant issue, as it affects anyone in the UK trying to
bring someone over. However, whilst the average rate of
refusal is 15%, the refusal rates for applicants from Ghana
and Jamaica amount to nearly 50% and 30% respectively,
which makes this much more of an issue for our F&C
families, as many Commonwealth soldiers originate from
these two countries.

Due to the complexity of making a successful application,
AFF does not have the capacity to help all of these families,
so we’ve made the decision to refer some people to an
immigration advisor. This allows us to continue working on
the visa issues for immediate F&C families.
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MAIN ISSUES
Visa extensions/settlement (48%)
Visas to enter the UK (24%)
Citizenship/Life in the UK test (18%)
Education/Benefits/Work (3%)
Overseas postings (3%)
Signpost to (2%)
Divorce/Estrangement (2%)

VISA EXTENSIONS
We have seen a 64% increase in enquiries for Indefinite
Leave to Remain (ILR). This may be due to the fact that
many of the F&C families that were not eligible for ILR in
2013 are coming to the end of their four- year visa, and
need to either renew it, or apply for ILR under the new
rules. We are also dealing with Brexit enquiries from
those families looking for permanent residence in the
UK.

AFF is working hard to ensure that our EEA
military spouses are not forgotten in the
discussion around immigration post Brexit. We
continue to raise this issue with both the
MOD and the Home Office.

AFF

VIEW

DOMESTIC ABUSE
AFF was awarded funds from the Armed Forces
Covenant in Oct 16 to help up to 20 F&C spouses who
had left a marriage due to domestic abuse. Working with
the Army Welfare Service and other charities, we have
been able to provide a more tailored visa application
service to help these spouses access public funds. Half
way through the project, we have provided assistance
to 12 spouses.

Katherine Houlston/Jessica Harriman | fcsupport@aff.org.uk
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EDUCATION
& CHILDCARE
We received a total of 451 enquiries.

MAIN ISSUES
Admissions / Appeals (23%)
UK education system (19%)
Schooling overseas (17%)
Childcare (13%)
Boarding schools (11%)
Service Pupil Premium (7%)
Pre-school education (6%)
Signpost to (4%)

SCHOOLING OVERSEAS
Families posted to Canada are asked to sign a waiver that
acknowledges that their child may fall behind academically.
Due to the differences in curriculum, concerns about this
have been raised both through the chain of command and
AFF. The Directorate of Children and Young People agreed

to place a Defence Schools teacher in the school to help
bridge the gap, and AFF’s Chief Executive Sara Baade
visited BATUS in June. She’s now working with the chain of
command to see if there is a way of formally assessing the
perceived problems.

“

It appears that despite my
best attempts to bridge
the curriculum for my
daughter, and assurances
by the SCE teacher that
she was ahead, my eldest
is behind in quite a few
areas! I am gutted!
Lucy Scott | 07527 492 869 | ec@aff.org.uk
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EMPLOYMENT
& TRAINING
We received 214 enquiries, up 39% from the previous year, and focus on access to affordable training to allow spouses to upskill, and the
continued barriers to employment.

MAIN ISSUES
Access to training/adult education (43%)
Barriers to employment/Discrimination (26%)
Job-seeking/employment (UK) (19%)
Job-seeking/employment (overseas) (10%)
Signpost to (2%)

AFF IN ACTION
This year AFF partnered with Manpower to run a pilot for spousal employment in Bulford,
Wiltshire. Manpower provided spouses with details of vacancies as well as advising on CVs
and training to develop interview skills and confidence. As a result of these sessions we are
looking to pilot the scheme in another area to assess if this service is of value to families.

“

Thank you to all of the
team [AFF and Manpower]
with helping me with my
CV. In one day I had four
different companies
ringing me up saying they
wanted me to work for
them!
Laura Lewin | 07799 045 955 | etam@aff.org.uk
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HEALTH &
ADDITIONAL NEEDS
We received a total of 395 enquiries.

“

My child doesn’t
have a school place.
They are receiving
10 hours a week with
a tutor but needs a
proper school. The
SENCO is saying that
no schools will take
them.

MAIN ISSUES
ADDITIONAL NEEDS
Housing (37%)
Education (33%)
General/other (18%)
Signpost to (12%)
Bereavement (<1%)
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ADDITIONAL NEEDS EDUCATION
We have seen a 53% increase in additional needs
enquiries. This may be related to two new support groups
AFF has helped set up in Aldershot and Tidworth to add to
the existing one in Sandhurst, which are providing an extra
vital service for families. The rise may also be attributed
to a more unfamiliar process of assessment that has been
gradually introduced in the last few years.

•
•
•
•

Moving from one area of the UK to another and the
paperwork not matching up.
Establishing a history of the child’s progress for a
thorough assessment when they are unknown to all
involved.
Moving from overseas and the local authority not
starting the process until the child is in the UK.
Linking up the support that was being given in one
school with new support whilst waiting for funding.

Examples from Army families with children with additional
needs include:
•

Moving when starting school in September and trying
to find a school place in an unknown area that offers
the right support.

AFF

VIEW

AFF is looking for funding to set up more
support groups where Army families
are based, so that we can continue
to evaluate where and when families
with additional needs are being
disadvantaged due their soldier’s
service.

MAIN ISSUES
HEALTH
NHS provision and waiting lists (36%)
Overseas dental/medical (28%)
Mental health (family) (15%)
NHS dentist/doctor (7%)
WIS (5%)
Military medical provision (5%)
Signpost to (4%)

NHS PROVISION &
WAITING LISTS
Access to assisted conception treatments continues
to dominate this area. AFF is working hard to provide
evidence to the MOD of the success of the NHS England
Armed Forces Assisted Conception Commissioning Policy.

The policy allows eligible couples to access three cycles of
NHS funded IVF, regardless of where they live in England,
as long as one member of the couple was registered
with a Defence Medical Services (DMS) medical centre in
England.

Karen Ross | 07552 861 983 | additionalneeds@aff.org.uk
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MONEY
We received a total of 368 enquiries.

MAIN ISSUES

“

When we were
posted to Cyprus
we didn’t pay the
local tax rate,
why should we in
Scotland? Will this
be reflected by an
LOA upon posting
to Scotland?

Military allowances (47%)
Debt/credit problems (16%)
Pay (15%)
State benefits (10%)
Travel allowances/warrants (8%)
Pensions (2%)

PAY

Signpost to (2%)

In December 2016, the Scottish Government announced
that the Scottish Rate of Income Tax (SRIT) for the tax year
2017/18 was changing. The change to SRIT for 2017/18
means that serving personnel posted to Scotland earning
over £43,000 will pay more tax in Scotland than if they
were posted elsewhere. Those earning £43K or more are
likely to be affected by up to a maximum of £400 each.
With a high level of directed posting to Scotland, families
contacted us to express their dissatisfaction with this,
and to say they had strong expectations that the MOD
would resolve this issue in some way. This feeling of
dissatisfaction was compounded by the continued
refusal of the Scottish Government to allow
military families living in Scotland access to the
free Scottish university scheme.

AFF is pragmatic about the situation the
MOD finds itself in and understands
there is little more they can do to
resolve the tax issues. However,
we do believe strongly that if our
families in Scotland have to pay
more tax, then they should have
access to free higher education.

AFF

VIEW

Laura Lewin | 07799 045 955 | etam@aff.org.uk
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TRANSITION
We received a total of 70 enquiries.

MAIN ISSUES
Housing (51%)
Money (20%)
Employment (16%)
Health (6%)
Other (6%)
Education (1%)

ON PROJECT

AFF is almost a year into its Families’ Transition project
sponsored by The Forces in Mind Trust (FiMT) in conjunction
with the Navy and RAF Families Federations. The aim is to
assess what support is available and required for families
on transition out of the Forces. The project is broken down
into three phases: current situation, talking to families and
recommendations. In September, we will be running our
annual Big Survey, which will focus on transition.

Kate McCullough | 07967 833 630 | transition@aff.org.uk
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FAMILY LIFE
We received 689 enquiries, a rise of 56% from the same time last year.

MAIN ISSUES
Services, facilities & infrastructure (36%)
Postings (25%)
Security (15%)
Welfare support (14%)
Intimidation/Harassment (4%)
Armed Forces Covenant/Morale (4%)
Signpost to (2%)

POSTINGS
We have seen over 200% more enquiries from families
looking for information around postings and the areas
they are moving into, particularly from families moving
overseas. AFF is talking to the Army Personnel Centre and
Joint Headquarters about what information families need
and when. AFF believes that a family should have access
to as much information as possible about postings before

the serving person submits an application, particularly for
overseas postings. That information should cover access
to education, potential differences in the curriculum,
opportunities for spousal employment, provision of housing,
plus services and healthcare provision in order to ensure that
families feel more secure about their posting.

AFF Central Office | 01264 382 326 | us@aff.org.uk
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RELATIONSHIP
BREAKDOWN
We received 119 enquiries, down 5%. Provision of housing continues to be the main issue, with ex-spouses trying to access
social housing but being prevented from doing so because they are not officially included in the guidance to Local Authorities
(LAs) around Armed Forces families. AFF continues to raise this with the MOD who have informed us that there is no scope
for centrally legislating the inclusion of ex-spouses, but have agreed to work with LAs to encourage them to include exspouses in the Armed Forces guidance

MAIN ISSUES
Housing issues (36%)
Money (25%)
Changing marital status (15%)
Domestic abuse (14%)
Custody (4%)
Signpost to (2%)

AFF Central Office | 01264 382 326 | us@aff.org.uk
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TRAINING &
DEPLOYMENT
We received 65 enquiries. This is largely related to Paderborn and news that a squadron would be deployed on Op Shader
and concerns that families would be expected to move back to the UK. We also had a number of complaints about the
removal of the E-bluey system and about difficulties using the new iMail arrangement.

MAIN ISSUES

25
Impact on
family

25
Welfare
support

10

NUMBER OF

2

Signpost to

Leave / POTL /
R&R

QUERIES

3

Injured
soldiers

AFF Central Office | 01264 382 326 | us@aff.org.uk
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COVENANT
274 of our enquiries were deemed to be related to the Armed Forces Covenant. AFF has a seat on the Covenant Reference
Group, which is a Cabinet hosted meeting attended by key representatives from government departments and devolved
administrations. We also meet regularly with the MOD to raise Covenant issues flagged by families such as:
•

Returning from a posting overseas and being deemed ineligible to apply for the police force because you have not
been in the UK for the last three years.

•

Scottish rate of income tax, which now means that some serving personnel and their families will pay more tax in
Scotland than if posted elsewhere.

•

Being unable to use the Armed Forces schools admissions code when leaving the Army.

•

Social housing for divorced spouses.

NUMBER OF ENQUIRIES
Subject

2017

2016

MONEY

90

31

FAMILY LIFE

53

14

EDUCATION & CHILDCARE

41

55

HEALTH & ADDITIONAL NEEDS

38

17

HOUSING

24

28

EMPLOYMENT

15

31

RELATIONSHIP BREAKDOWN

11

5

TRANSITION

2

TOTAL

274

181

Louise Simpson | 07824 642 333 | policyresearchdirector@aff.org.uk
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SURVEYS
ARMY LIFE IN SCOTLAND
329 people responded to a survey asking about
postings in Scotland. Key results:
68% concerned about changes to Scottish Income tax.
Other concerns raised:
•
•
•
•
•

Being far from family and lack of their support
Educational differences with living in a remote area
Concern about potential independence of Scotland
from the UK
Poor public transport
Not being recognised as a Scottish resident for
university fees whilst living in SFA.

Families identified many positive aspects about living in
Scotland and these should continue to be highlighted in
any information given ahead of a
Scotland posting, so that families
are provided with an accurate
overview. AFF will continue to
highlight the themes raised in
the survey with the relevant
stakeholders.

AFF

VIEW

62% of respondents said if given the choice, they
would opt to settle in Scotland.

SURVEY ON THE IMPACT OF
THE NEW ‘LANDLORD TAX’
RULES ON ARMY FAMILIES
61 people took this ‘niche survey’ and the conclusion
was “This new tax rule unfairly penalises Army families
who only own one property but cannot live in it due to
the mobile nature of Service life.” Ten out of the twelve
families who said they currently break even, said they
would then make a loss when the tax was fully
implemented in 2020.

AFF

VIEW

Mobility is required of serving personnel and their
families, but at the same time, they are being encouraged
to own their home to reduce reliance on Service Family
Accommodation. For those who do decide to buy a
home, they face many administrative and financial
difficulties in reconciling mobility and home ownership.
If the results of our survey are indicative of the situation
of other military families, then most mobile home
owners will be out of pocket due to the introduction
of the landlord tax. On top of pay freezes, reduction
in allowances and the rising cost of living, families
may be forced to choose between home ownership
and serving in the Armed Forces.
As long as the Army continues to require its soldiers
to be mobile, then AFF believes that Armed Forces
personnel, who only own one property but rent it out,
should be exempt from this policy.
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VOTING FROM OVERSEAS
When the snap election was announced in early 2017,
AFF asked families what their thoughts were on voting
from overseas. 241 people responded with the result that
the majority were able to participate in the election, but
expressed concerns about proxy voting.
When voting by proxy, the Service person or family
member is restricted to either:
•
•

voting in an area where they have a family member
or trusted friend, but which may not be an area they
are interested in or have any knowledge of
voting in the area they last lived in, where they have
nobody who can act as a proxy

In addition, some families were concerned about having
someone else voting on their behalf, with no guarantee

they would vote for who they preferred. They also may
not wish to share their voting intention with someone
else and would therefore be unable to participate in a
secret ballot; a right enshrined in the Ballot Act 1872.

Whilst AFF welcomes the work of the Electoral
Commission and the MOD to encourage and improve
Service voting, AFF does not believe their
advice to use proxy voting meets the
needs of Army families.
AFF would like the Electoral
Commission to consider possible
voting alternatives for Service
personnel and their families posted
overseas to ensure maximum
participation.

AFF

VIEW

“

Why should I trust
someone else to
vote the way I want
to by proxy? This
is a personal and
private matter, so I
do not want others
to know how I vote.

REST OF 2017
Higher Education – asking parents about
their family’s attitudes towards higher education
to understand why fewer of our qualified Service
children go on to universities.
Big Survey – asking families who have two
years left or have just left the Army about the
challenges of transition.
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MEETINGS
Welsh Assembly
Supporting Service Children in Education Cymru
Launch
Department for Education (DfE)
Army Dependants’ Trust
Naval Families Federation
RAF Families Federation
Forces in Mind Trust
The Royal British Legion
NSPCC
SSAFA Families Additional Needs and Disability Forum
TRBL Civvy Street
Military partnership meetings
Career Transition Partnership (CTP)
NHS England
Department of Health (DH)
Health Education England (HEE)
North East Hants Domestic Abuse Forum
Service Children in State Schools (SCISS) Conference
Kings Centre for Military Health Research
Scottish Parliament Cross-Party Group on the Armed
Forces and Veterans Community
The Children’s Society
Public Health England
DPHC 1* Healthcare Delivery and Strategy board
National Institute Health Research
BLESMA
Armed Forces Expert Group-Welsh Govt.
Armed Forces Health Liaison Forum NI
Welsh Govt. Family Federation meeting
Covenant Military Partnership Boards (across UK) NW
Armed Forces Covenant Conference
Brigade Welfare meetings
All Wales Armed Forces Covenant Conference
NI Service Children Education Forum (NISCEF)
Commanding Officers Designate Course
Civil Service Fast Track MOD Course
Commander British Forces Germany (BFG)
Commander British Forces Cyprus (BFC)
BFG Health Owners’ Board
Wiltshire Public Service Board
Joint Forces Command
MOD Covenant Team Families Federations Meeting
LGA conference
HIVE
LOA review team

Army Pers Cap - PersSvcs Policy
Cobseo F&C
Cluster
Home Office Armed Forces Policy
Brigade of Gurkhas Welfare Forum
Service children’s Progression Alliance (SCiP)
Hampshire County Council
Manpower
The AA
Partner Employment Stakeholder Workshop
Bovis Homes
Higher Futures
QA Training
Recruit for Spouses
Weston College
Executive School Governance Committee BFG
Kent & Medway Partnership meetings
Hampshire Covenant Fund Workshops
Hampshire Covenant Conference
Surrey Covenant Conference
Kent Covenant Conference
Brigade meetings UK and Overseas
Wales X Party Parliamentary Group meeting for the
Armed Forces.
Barnardos Veteran and Family Support Launch event
DPHC (Defence Primary Health Care) NI
MOD Parents Forum (Llantwit Major School)
BFBS
Command BATUS
MOD children and young people board
Cobseo
The Children’s Commissioner
The Armed Forces Pay Review Body (AFPRB)
Defence Select Committee
Anne-Marie Trevelyan MP
Sir Julian Brazier MP
Sir Julian Lewis MP
Sir Gerald Howarth MP
Jo Churchill MP
Rachael Maskell MP
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ONLINE
PRESENCE
AFF

ARMY&YOU

@

Website unique views: 181,609
(increase of 10,000)

Website: Most clicked articles:
1. A Blooming Good Break – family
review of the RBL Poppy Pods
2. Building the Best – new quarters
in Tidworth
3. The Long Road to Parenthood –
one family’s IVF journey

@

Facebook followers: 6,400
(increase of 613)
Facebook:
1,274 average reach per post

border is 1pt on large icons. 0.5pt on smaller
border
is 1pt on large icons. 0.5pt on smaller
Twitter followers:
7,607

@

(increase of 520)

Instagram followers: 659
(increase of 183)

@

Twitter:
44,000 average impressions per month

@

Instagram:
910 followers – 42% increase since 1 Jan

@

E-news subscribers: 3,355

@

border is 1pt on large icons. 0.5pt on smaller

@

border is 1pt on large icons. 0.5pt on smaller
Spring distribution
print run

is 1pt on large icons. 0.5pt on smaller

MOST POPULAR
FACEBOOK POSTS

41,214

border is 1pt on large icons. 0.5pt on smaller

Mark
Lancaster broadband announcement icons. 0.5pt
on smaller
21,680 (March)

border is 1pt on large icons. 0.5pt on smaller
FAM video 15,220 (Feb)
AFF Anniversary Video 13,084 (May)

www.aff.org.uk

Summer distribution
print run

41,033

armyandyou.co.uk

@
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